PIR FY 2020 template


UNEP GEF PIR Fiscal Year 2020
Reporting from 1 July 2019 to 30 June 2020

	1. Identification
	 GEF ID.: 5882                                                                          
	Umoja no.: GFL-11207-SB-005823-14AC0003-SB-005823

	Project Number + Project Title
	Gabon - Implementation of national strategy and action plan on access to genetic resources and the fair and equitable sharing of benefits accruing from their utilization  

	Duration months
	Planned
	36 months

	
	Extension(s)
	2016
	2023

	Division(s) Implementing the project
	Ecosystem Division 

	Name of co-implementing Agency 
	N/A

	Executing Agency(ies)
	Ministry of Forests, Water, Sea and Environment in charge of the climate plan and the land use plan, UNEP Law Division. 

	Names of Other Project Partners
	N/A

	
	

	Project Type
	Medium Size Project (MSP)

	Project Scope
	National

	Region (delete as appropriate)
	Africa

	Names of Beneficiary Countries
	Gabon

	Programme of Work
	Biennium 2020 – 2021 Subprogram 3 Environmental Governance 

	GEF Focal Area(s)
	Biodiversity 

	UNDAF linkages 
	The project responds to the Republic of Gabon’s UNDAF 2018-2022. The   Strategic priority 4: Environmental sustainability and resilience: and its outcome by 2022, Gabon will improve the preservation of biodiversity and the management of its natural resources, particularly forestry, mining, energy and land, in a manner compatible with environmental sustainability. 

	Link to relevant SDG target(s) and SDG indicator(s)
	Target 17.14 Enhance policy coherence for sustainable development; 17.14.1 Number of countries with mechanisms in place to enhance policy coherence of sustainable development 

Indicator 15.6.1: Number of countries that have adopted legislative, administrative and policy frameworks to ensure fair and equitable sharing of benefits.

	GEF financing amount
	USD 863,200

	Co-financing amount
	USD 1,940,000

	Date of CEO Endorsement
	14 January 2016

	Start of Implementation
	21 June 2017 

	Date of first disbursement
	21 June 2017

	Total disbursement as of 30 June
	$172,480

	Total expenditure as of 30 June
	$164,476.46

	Expected Mid-Term Date
	October 2022

	Completion Date
	Planned
	31 March 2020

	
	Revised
	30 September 2023 

	Expected Terminal Evaluation Date
	31 July 2024

	Expected Financial Closure Date
	28 February 2024 


2. OVERVIEW OF PROJECT STATUS
To be completed by UNEP/GEF Task Manager

	UN Environment Subprogramme(s) 

Biennium 2020 – 2021 

Subprogram 3 Environmental Governance

	Specify the relevant Expected Accomplishment(s) & Indicator(s)
Expected Accomplishment(s) 4 b ii Institutional capacities and policy and/or legal frameworks enhanced to achieve internationally agreed environmental goals, including the 2030 Agenda for Sustainable Development and the Sustainable Development Goals.
INDICATOR (S) (i) Increase in the number of countries that have enhanced institutional capacity and legal frameworks to fully implement the multilateral environmental agreements and for the achievement of internationally agreed


	In line with the Programme of Work there has been a significant increase in the legal, policies and institutional and regulatory frameworks, to enable the Ministry of Forest, Environment and Protection of Natural Resources to implement the provisions of the Nagoya Protocol.  


For all GEF 6 and later projects:

	GEF Core Indicators

Insert core indicator(s) from Core Indicator Worksheet to which the project contributes
	Indicative expected Results
N/A  

	
	Indicative expected Results

N/A 

	


 To be completed by Project Manager, as relevant
	Planned linkages with UNDAF 
	The project contributed to the UNDAF Environmental sustainability strategy of Gabon, “By 2022, the Republic of Gabon improves the preservation of biodiversity and management of its natural resources, especially forestry, mining, energy and land, compatible with environmental sustainability”. The project is undertaking capacity building and awareness of key stakeholders as well as the elaboration of legal regulations and institutional framework to promote sustainable use of biodiversity.


	Planned contribution to relevant SDG target(s) and SDG indicator(s)
	Promotion of the use of genetic resources and associated traditional knowledge, and strengthening the opportunities for fair and equitable sharing of benefits from their use, the Nagoya Protocol will create incentives to conserve biodiversity, sustainable use of its components, and further enhance the contribution of biodiversity to sustainable development and human well-being.

SDG Target 1.b: Create sound policy frameworks at the national, regional and international levels, based on pro-poor and gender-sensitive development strategies, to support accelerated investment in poverty eradication actions. 

Indicator 1.b.1 Proportion of government recurrent and capital spending to sectors that disproportionately benefit women, the poor and vulnerable groups.

SDG Target 17.14: Enhance policy coherence for sustainable development. 

Indicator 17.14.1 Number of countries with mechanisms in place to enhance policy coherence of sustainable development.


[complete the fiscal year and select: 1st PIR; 2nd PIR; …. Final PIR.  Add more columns if needed]
	Implementation Status
	FY 2018
	FY 2019
	FY 2020
	FY 20__
	FY 20__

	
	1st PIR
	2nd PIR
	3rd PIR
	
	


[complete the fiscal year in the first line; select HS; S; MS; MU; U; HU; unknown; not rated to rate the progress towards the development objective for the fiscal year you are reporting in the second line. Add more columns if needed] 
	Development Objective Rating FY


	FY 2018
	FY 2019
	FY 2020
	FY 20__
	FY 20__

	
	S
	MS
	MU
	
	

	The institutional ABS framework is established and operational

During the current reporting period, the country has successfully designated its ABS Competent National Authority and identified key checkpoints for the monitoring of genetic resources. The project progress in 2020 was impacted by the national circumstance in the country and the lack of capacity within the Ministry. The remaining outputs are yet to be achieved in year 3 and 4.  




[complete the fiscal year in the first line; select among H; S; MS; MU; U; HU; unknown; not rated to rate the implementation progress in the fiscal year you are reporting in the second line. Add more columns if needed] 
	Implementation Progress Rating


	FY 2018
	FY 2019
	FY 2020
	FY 20__
	FY 20__

	
	S
	MS 
	U
	
	

	The project has progressed towards achieving its objective of raising awareness and building capacity of key stakeholders’. The identification of checkpoints to monitor the flow of biological and genetic resources and designated its national competent authority.  


[complete the fiscal year in the first line; select H; S; M; L; to rate the fiscal year you are reporting. Add more columns if needed] 
	Risk Rating
	FY 2018
	FY 2019
	FY 2020
	FY 20__
	FY 20__

	
	L
	L
	L
	
	

	Describe key changes since previous reporting period. Projects with ESERN rating high medium/ high risk must refer to the safeguards implementation plan and its implementation.
[section will be uploaded into the GEF Portal and in UN Environment Open Platform]
The information here must be consistent with the assessment and justification provided under 3.3

No major risk affecting the project 


	Stakeholder engagement
	The project has put in place stakeholder consultation and participation of relevant stakeholders’ groups including, representative of government agencies, universities  and indigenous people in the project steering committee to provide guidance to the project implementation 


	Gender mainstreaming
	During the stakeholder sensitization and awareness raising workshops, gender inclusivity was considered, with the participation of 45 women and 63 men. Effort is underway to ensure for both men and women in the decision making of men and women.


	Environmental and social safeguards management
	Awareness raising and trainings have been organized for indigenous people on the opportunities of the Nagoya Protocol and the valuation of associated traditional knowledge associated to genetic resources  


	Knowledge activities and products
	The project has developed a strategy for communications, education and awareness raising of the public and development of education materials.  This includes the development of national ABS Clearing House to inform users and providers of genetic resources. 


	Stories to be shared
	N/A

	


3. RATING PROJECT PERFORMANCE AND RISK

Based on inputs by the Project Manager, the UNEP Task Manager
 will make an overall assessment and provide ratings of:

(i) Progress towards achieving the project Results(s)- see section 3.1

(ii) Implementation progress – see section 3.2
Section 3.3 on Risk should be first completed by the Project Manager. The UNEP Task Manager will subsequently enter his/her own ratings in the appropriate column.
3.1
Rating of progress towards achieving the project Results(s) [copy and paste the CEO Endorsement (or latest formal Revision) approved Results Framework, adding/deleting outcome rows, as appropriate]
	Project objective and Outcomes
	Indicator
	Baseline level
	Mid-Term Target or Milestones
 
	End of Project Target
	Observations/ justification on rating

	Progress rating 


	Objective
 

To implement the Nagoya Protocol on Access and Benefit sharing through a coordinated and coherent strategy that incorporates awareness raising and capacity development
	1. The necessary conditions are met for the implementation of the Nagoya Protocol in Gabon
	No policy, legislative and administrative framework on ABS or institutional arrangements are in place
	Training and capacity development on ABS procedures for stakeholders has begun
	Legal frameworks and legislative texts are drafted 


	Study on the identification, definition and role of different stakeholders in the ABS process, including gender aspects 

Awareness raising, and capacity building strategy workshops organized for stakeholders’ groups including researchers, journalists and indigenous and local communities
	MS

	
	

	Limited capacities to implement the Nagoya Protocol

	A Competent National Authority (CNA) is established


	Identified enabling conditions for the implementation of the Nagoya Protocol are met
	The country has designated its Competent National Authority (CNA) on ABS.
	S

	Outcome 1: Strengthened capacity for the implementation of Nagoya Protocol and its provisions


	1. Relevant public servants capable of developing cross-sectoral legal and administrative ABS measures. 
	No capacity development activities for ABS


	At least four training or awareness raising sessions for different stakeholder groups (both men and women)
	At least 250 persons trained, of which at least 100 officials (accounted for by gender)


	An inception and project planning and assessment of roles and responsibilities of stakeholders’ workshops has taken place.

Awareness raising seminars conducted for researchers, journalists and Indigenous and Local Communities (ILCs
	MS

	
	2. ILC engaged and knowledgeable about PIC and MAT procedures


	Two awareness raising sessions were held in February and March 2013
	
	
	Expected delivery Year 4.
	N/A

	Outcome 2:

Regulatory and administrative procedures for ABS are developed, submitted validated and applied
	1. A bill incorporating ABS provisions is submitted for adoption
	No specific ABS bill or regulation is in place
	The bill and the regulations are drafted
	The bill and the regulations are ready for adoption and integration into sectoral processes
	These are on-going
	MU

	
	2. At least three sectoral regulations incorporating ABS provisions are submitted for adoption
	
	
	
	These are on-going
	U

	Outcome 3:
The institutional ABS framework is established and operational


	1. One regulation for the establishment and procedures of a Competent National Authority (CNA) is prepared 


	No Competent National Authority (CAN) in place

3 Institutional scenarios for a CNA are elaborated


	A CNA is established 


	
	The country has successfully designated its ABS Competent National Authority. 
	S

	
	2. One regulation designating control points for ABS is drafted


	No regulation on ABS control points available


	Check points are identified
	Check points are nominated 


	Identification of checkpoints and monitoring of the circulation of biological and genetic resources.
	MS

	
	3. Website on ABS in Gabon is endorsed by the CBD ABS clearing house
	No ABS website
	
	Website established and functional
	Expected delivery Year 4.
	N/A


Overall rating of project progress towards meeting project Result(s) (To be provided by UNEP GEF Task Manager.)

	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current FY rating and explanation of reasons for change (positive or negative) since previous reporting periods. 

	MS
	MU
	Summarize the annual progress towards meeting project results.  Describe any significant [expected and unexpected] environmental or other changes (Results) negative and or positive attributable to project implementation. State any key changes since previous reporting period.  Also, please discuss any major challenges to meet the objectives or specific project outcomes.  Whenever possible, please provide evidence of attribution between the UNEP/GEF project’s intervention and observed changes towards the achievement of direct outcomes. In cases where several actors are collaborating to achieve common outcomes, evidence of the nature and magnitude of the UNEP/GEF project’s ‘substantive contribution’ and/or ‘credible association’ should be described.

This information provides the rationale for the Development Objective Rating in Section 2. 
The project is not making progress as planned  despite all support from UNEP Law Division and Task Manager guidance. With the political instability of the country, there is real sign of lack of project support from higher level of the Ministry


Risks to the delivery of results

The second column should be completed by the Project Manager and the third column should summarize the recommendations that the Project Manager and Task Manager have agreed upon to address the problem/risk.  Projects are free to put N/A to sections or add additional rows for other problems/risks such as those identified at CEO Endorsement.  This section should inform the risk rating in section 3.3.
	Problems/risks identified 
	Description of the problem/risk
	Agreed recommended actions 

	on achieving Mid-Term and End of Project Targets as identified above
	COVID 19 pandemic and restriction of movement of persons and related public gathering measures and national circumstances have delayed the implementation of some project activities.
	

	on delivering GEF Core Indicators
	N/A
	

	on stakeholder engagement
	N/A
	

	on gender actions
	N/A
	

	on safeguards
	N/A
	

	on sustainability of results
	N/A
	

	others
	N/A
	


3.2
Rating of progress implementation towards delivery of outputs 

	Outputs 

	Expected delivery date

	Implementation status as of 30 June 2019
 
	Implementation status as of 30 June 2020)
	Progress rating justification (as much as possible, describe in terms of immediate gains to target groups, e.g. access to project deliverables, participation in receiving services; gains in knowledge, etc)  

	Progress rating 


	Output 1:1.1 
Definition of roles and responsibilities of stakeholders in the ABS processes   
	2018
	100%
	100%
	ABS capacity building needs assessments and stakeholder mapping and analysis has been fully implemented.
	S

	1.1.1.1 Conduct assessment on stakeholder roles and responsibilities in ABS, including stakeholder mapping and analysis


	2018
	100%
	100%
	Completed
	S

	1.1.1.2 Conduct an ABS capacity needs assessment through a capacity development strategy


	2018
	100%
	100%
	Capacity Building within the country needs to be further supported by UNEP


	S

	1.1.1.3 Validate above assessments in a stakeholder workshop
	2018
	100%
	100%
	
	S

	Output 1.1.2: Organization of seminars for communication, education and awareness raising of the public (CEPA) on ABS matters


	2018
	
	
	The implementation of said activities have been scheduled for year 3 due to uncertainty in their realization associated with an unstable political environment in the country.


	HU

	1.1.2.1 Develop CEPA support documentation


	2018
	
	
	
	HU

	1.1.2.2 Implement the CEPA action plan


	2018
	
	
	
	HU

	Output 1.2.1 Organize awareness raising seminars particularly for researchers, journalists and Indigenous and Local Communities (ILC)
	2019
	80%
	80%
	This activity should continue not only to increase awareness but also to enable all stakeholders to identify the full contours of the ABS process including current developments.
	S

	Output 1.1.3: Training on ABS procedures for the main stakeholders of indigenous and local communities (ILC) and staff of the administrations involved (customs, ministries of forests, environment, trade, research)
	2018
	
	
	The implementation of said activities have been scheduled for year 3 due to uncertainty in their realization associated with national circumstances and political environment in the country.


	HU

	1.3.1 Develop training modules for ABS stakeholder capacity development, including for schools and at universities


	2018
	25%
	No progress
	
	MU

	1.1.3.2 Organize 12 ABS training sessions for stakeholders (contractual right and clauses, use of contract models, ABS protocols at community level, ABS and intellectual property rights, granting PIC, monitoring of MAT, management of ABS mechanisms, ABS and non-timber forest products, ABS and the private sector, bioprospecting with a B conservation perspective, indigenous and local communities and ABS)
	2018-2019
	25%
	No progress
	
	MU


	
	
	
	
	
	Progress rating


	· 1.1.3.3   Organize a special training session on legal, administrative and political ABS measures


	2018
	25%
	No progress
	
	MU

	· 1.1.3.  Organize a special training session for administration staff on legal, administrative and political ABS measures, including on surveillance of biogenetic resource use


	2019
	25%
	No progress
	
	MU

	Output 2.1.1: Elaboration of an ABS law and regulations

	2019
	
	
	
	HU

	· 2.1.1.1Elaborate a law for the enactment of the Nagoya Protocol, including stakeholder consultations on that matter


	2018-2019
	
	
	
	HU

	· 2.1.1.2 Elaboration and adoption of ABS regulations (customary use, community protocols, exchange of genetic resources, roles and operations of control and surveillance points for ABS, modules and granting modes for PIC, procedures for access and sharing of benefits, conflict resolution, conservation of genetic resources and related traditional knowledge, establishment and operation of the CNA, roles of stakeholder groups, emergency procedures…)
	2018,2019,2020
	
	
	
	HU


Overall project implementation progress 
 (To be completed by UNEP GEF Task Manager.):
	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current rating and explanation of reasons for change (positive or negative) since previous reporting periods.

	MS
	U
	The project experienced significant delays due to national circumstances and administrative difficulties related in particular to the recruitment of the Consultant responsible for conducting the financial audit of the use of the first tranche. The delay is also explained by the fact of insufficient capacity within the ministry to report on the activities agreed in the project cooperation agreement according to the UNEP models. Since then, UNEP has stepped in and a new work plan has been developed due to the country's weak capacity to deliver the expected results. Therefore, a new PCA will be developed to include the new schedule of activities and more role of UNEP Law Division is envisaged to ensure project delivery.


Risks in implementation

This section should be completed by the Project Manager and summarize implementation risks, if any (e.g. procurement delays, reputational risks etc).  The first column should be completed by the Project Manager and the second column should summarize the recommendations that the Project Manager and Task Manager have agreed upon to address the problem/risk.  This section should inform the risk rating in section 3.3.

	Problems/risks identified
	Agreed recommended actions
	By whom
	When

	In country capacity is low and national circumstances 
	UNEP will work closely with the Ministry to ensure capacity is built through workshops and consultancies
	UNEP
	Throughout this period through constant consultations and discussions.

	COVID 19 pandemic outbreak
	
	
	


3.3. Risk Rating [Insert the Medium and High Risks and mitigation measures identified at CEO endorsement (e.g. Section A.5) and any relevant risk from safeguards screening and/or management plans.]  Expand the table to include medium and high risks observed during implementation, e.g. problems identified in sections 3.1. and 3.2. 
	Risk
	Mitigation at CEO approval
	Mitigation during implementation
	Rank

	Nagoya Protocol receives low priority and stakeholders fail to engage in the project. 
	Public education and awareness activities in the country during the project. Capacity building and training should reinforce the importance of the project.
	Comprehensive awareness raising and information activities have been undertaken to ensure and maintain engagement of key stakeholder’ groups 
	CEO: M

	
	
	
	TM:

	
	
	
	PM:M

	High staff turnover in government agencies and loss of important staff with their “corporate knowledge”.
	Hedge risk by designing the implementation of the project so it will not overly rely on individual staff. Broad-based involvement of different public entities will provide a stable institutional framework for the ABS regime to be manageable. Training and capacity development will equally aim for a widely-spread ABS awareness among public servants, NGO, CBO and the public, so as to provide leverage against individual staff turnover.
	Constant organisation of complementary awareness raising activities ensuring importance of the NP is perceived at all levels
	CEO: H

	
	
	
	TM:M

	
	
	
	PM: M

	Communities may oppose regulations that restrict their activities relevant to ABS 
	Thorough community consultation and awareness programs and wherever possible encourage use the partnership approach with communities  
	Indigenous people and local communities were consulted regarding national policies and their rights on traditional lands and use of natural resources. Their rights and concerns are registered and consider during the implementation    
	CEO:H

	
	
	
	TM M

	
	
	
	PM: M

	Lack of communication and coordination between participating agencies in-country
	 Set up communication procedures that are relevant to existing networks and processes (e.g. NBSAPs)
	
	CEO: M

	
	
	
	TM M

	
	
	
	PM: M

	Political buy in to NP changes for the worse during the project
	 Public awareness, especially of parliamentarians and other legislators, to reinforce the country’s obligations to the NP.
	Project inception workshop conducted served to build political commitments among decision makers to the project. In addition, awareness-raising campaigns contributed to maintain the political support needed for the implementation of the project.  
	CEO: M

	
	
	
	TM M

	
	
	
	PM: M

	Overall Risk Rating

Project Manager
	M

	Overall Risk Rating

Task Manager
	M



Assessment of Possible COVID-19 Impacts to the Project, GEF id: # 5882.
	COVID-19 impacts
	a) Has the COVID-19 pandemic impacted project implementation? Yes (  If so, how? The implementation of project activities has been affected by COVID - 19 due to the ban on movement of people during total containment and the addition of meeting in public places and gathering more than ten (10) people.

b) Is there a pattern to the kinds of project activities/outputs that have been significantly impacted by the COVID-19 impacts? Yes (  No(  If Yes, please explain. Activities such as the organization of capacity building sessions and stakeholder awareness campaigns have been postponed due to COVID-19 related restriction measures banning gatherings of more than ten (10) people.
c) Is there a pattern to the kinds of project activities/outputs, if any, that have not been seriously impacted by COVID-19 and are somehow able to continue?    Yes ( No(  If Yes, please explain: It should be noted that all activities have been suspended because of COVID 19. However, despite this context, we can organize certain activities, including studies. Indeed, we can launch calls for tenders, recruit consultants and carry out the various studies.
d) Will COVID-19 impacts, as of 30 June 2020, have implications on the project’s ability to finish by the expected completion date? Yes ( No(.  If Yes, please estimate the likely additional extension required: 12   months. (we realize that, until such a time that work conditions have returned to normal, this could likely be an underestimate).

e) Will COVID-19 impacts have implications on the project’s budget for PMC?     Yes ( No (.  If Yes, please explain:




Project overall risk rating (Low, Medium, Substantial or High) (Please include PIR risk ratings for all prior periods, adding columns as necessary.  If the optional Risks Factor Table in annex is completed, this should also figure into the overall risk rating.):

	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current FY risk rating and explanation of reasons for change (positive or negative) since previous reporting periods.

	L
	L
	In addition to COIVD19 which impacted the implementation of the project, many activities have been impacted by national circumstances and in-country low capacity, which in term may affect the overall project duration. There is a need to accelerate the overall Project Execution. UNEP has taken some actions to build capacity of the project team and will work closely with the Ministry/National Project Unit speed up the project implementation.  


High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks. 
Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks. 
Modest Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
Optional Annexes and/or Links: 
· Project Steering Committee Minutes of the year reported

· Half yearly Report

· Quarterly Reports

· Risk Factor Table form previous template (recommended for substantial and high-risk projects)

Risks Factor Table
There are two tables to assess and address risk: the first “risk factor table” to describe and rate risk factors; the second “top risk mitigation plan” should indicate what measures/action will be taken with respect to risks rated Substantial or High and who is responsible to for it.

High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks. 
Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks. 
Modest Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
	RISK FACTOR TABLE

	Project Managers will use this table to summarize risks identified in the Project Document and reflect also any new risks identified in the course of project implementation. The Notes column should be used to provide additional details concerning manifestation of the risk in your specific project, as relevant. The “Notes” column has one section for the Project Manager (PM) and one for the UNEP Task Manager (TM). If the generic risk factors and indicators in the table are not relevant to the project rows should be added. The UNEP Task Manager should provide ratings in the right hand column reflecting his/her own assessment of project risks.


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	INTERNAL RISK

	Project management

	Management structure
[Roles and responsibilities]
	Stable with roles and responsibilities clearly defined and understood
	Individuals understand their own role but are unsure of responsibilities of others
	Unclear responsibilities or overlapping functions which lead to management problems
	X
	
	
	
	
	
	PM Stable with roles and responsibilities understood
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Close collaboration among team members in project management
	
	
	
	
	
	

	Governance structure

[oversight]
	Steering Committee and/or other project bodies meet periodically and provide effective direction/inputs
	Body(ies) meets periodically but guidance/input provided to project is inadequate. TOR unclear
	Members lack commitment Committee/body does not fulfil its TOR
	X
	
	
	
	
	
	PM Steering committee meet periodically
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Team members are responsive to the demands of project management
	
	
	
	
	
	

	Internal com​munications
	Fluid and cordial
	Communication process deficient although relationships between team members are good 
	Lack of adequate communication between team members leading to deterioration of relationships and resentment
	
	X
	
	
	
	
	PM: Communication deficient 
	
	
	x
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project needs additional support and guidance to improve its internal communication
	
	
	
	
	
	

	Work flow

Budget
	Project progressing according to work plan
	Some changes in project work plan but without major effect on overall timetable
	Major delays or changes in work plan or method of implementation


	
	X
	
	
	
	
	PM: The project is not progressing as planned 
	
	
	x
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project needs additional support to improve workflow
	
	
	
	
	
	

	Co-financing
	Co-financing is secured and payments are received on time
	Is secured but payments are slow and bureaucratic
	A substantial part of pledged co-financing may not materialize
	X
	
	
	
	
	
	PM: No comments 
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project has not experienced serious concerns regarding cofinancing from partners
	
	
	
	
	
	

	Budget
	Activities are progressing within planned budget
	Minor budget reallocation needed
	Reallocation between budget lines exceeding 30% of original budget
	X
	
	
	
	
	
	PM: Activities are progressing with planned budget
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Activities implemented within planned budget
	
	
	
	
	
	

	Financial management
	Funds are correctly managed and transparently accounted for
	Financial reporting slow or deficient
	Serious financial reporting problems or indication of mismanagement of funds
	
	X
	
	
	
	
	PM: Financial reporting slow
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Additional support required to improve financial management and reporting
	
	
	
	
	
	

	Reporting
	Substantive reports are presented in a timely manner and are complete and accurate with a good analysis of project progress and implementation issues
	Reports are complete and accurate but often delayed or lack critical analysis of progress and implementation issues
	Serious concerns about quality and timeliness of project reporting
	
	X
	
	
	
	
	PM: Reports complete but often delay 
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Additional support required to improve reporting
	
	
	
	
	
	

	Stakeholder engagement
	Stakeholder analysis done and positive feedback from critical stakeholders and partners
	Consultation and participation process seems strong but misses some groups or relevant partners
	Symptoms of conflict with critical stakeholders or evidence of apathy and lack of interest from partners or other stakeholders
	X
	
	
	
	
	
	PM: No comments 
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of stakeholder and partner involvement in the project
	
	
	
	
	
	

	External com​munications
	Evidence that stakeholders, practitioners and/or the general public understand project and are regularly updated on progress
	Communications efforts are taking place but not yet evidence that message is successfully transmitted
	Project existence is not known beyond implementation partners or misunderstand​ings concerning objectives and activities evident
	X
	
	
	
	
	
	PM: Stakeholders understand the project 
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project is updating relevant stakeholders on project progress
	
	
	
	
	
	

	Short term/long term balance
	Project is addressing short term needs and achieving results with a long term perspective, particularly sustainability and replicability
	Project is interested in the short term with little understanding of or interest in the long term
	Longer term issues are deliberately ignored or neglected
	X
	
	
	
	
	
	PM: No comments 
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project’s approach is ensuring a healthy balance between short and long terms sustainable benefits
	
	
	
	
	
	

	Science and technological issues
	Project based on sound science and well established technologies
	Project testing approaches, methods or technologies but based on sound analysis of options and risks
	Many scientific and /or technological uncertainties
	X
	
	
	
	
	
	PM: There is evidence of scientific approaches in the implementation  
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of integrating scientific evidence in the implementation of activities
	
	
	
	
	
	

	Political influences
	Project decisions and choices are not particularly politically driven
	Signs that some project decisions are politically motivated
	Project is subject to a variety of political influences that may jeopardize project objectives
	X
	
	
	
	
	
	PM: No political influence 
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: No noteworthy political influence in the project decisions
	
	
	
	
	
	

	Other, please specify. Add rows as necessary
	
	
	
	
	
	
	
	
	
	PM: No comments
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: N/A
	
	
	
	
	
	


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	EXTERNAL RISK

	Project context

	Political stability
	Political context is stable and safe
	Political context is unstable but predictable and not a threat to project implementation
	Very disruptive and volatile
	X
	
	
	
	
	
	PM: No comments 
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: No noteworthy political influence in the project decisions
	
	
	
	
	
	

	Environmental conditions
	Project area is not affected by severe weather events or major environmental stress factors
	Project area is subject to more or less predictable disasters or changes
	Project area has very harsh environmental conditions
	
	X
	
	
	
	
	PM: COVID 19 pandemic impacted the implementation of the project
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Covid-19 has certainly slowed down the implementation of project activities
	
	
	
	
	
	

	Social, cultural and economic factors
	There are no evident social, cultural and/or economic issues that may affect project performance and results
	Social or economic issues or changes pose challenges to project implementation but mitigation strategies have been developed
	Project is highly sensitive to economic fluctuations, to social issues or cultural barriers
	X
	
	
	
	
	
	PM: No comments 
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: No noteworthy social, cultural and economic factors that may affect project performance and results
	
	
	
	
	
	

	Capacity issues
	Sound technical and managerial capacity of institutions and other project partners 
	Weaknesses exist but have been identified and actions is taken to build the necessary capacity
	Capacity is very low at all levels and partners require constant support and technical assistance
	
	X
	
	
	
	
	PM: There is real capacity issue to implement the project at all levels
	
	
	X
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project needs significant support to address the capacity needs to ensure its successful implementation
	
	
	
	
	
	

	Others, please specify
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


If there is a significant (over 50% of risk factors) discrepancy between Project Manager and Task Manager rating, an explanation by the Task Manager should be provided below

	


	TOP RISK MITIGATION PLAN

	Rank – importance of risk

Risk Statement – potential problem (condition and consequence)

Action to take – action planned/taken to handle the risk

Who – person(s) responsible for the action

Date – date by which action needs to be or was completed 


	Rank
	Risk Statement

	Action to Take
	Who
	Date

	
	Condition
	Consequence
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


� For joint projects and where applicable ratings should also be discussed with the Task Manager of co-implementing agency.


� Some projects are adopting/planning to adopt milestones for tracking the achievement of outcomes. Add the corresponding milestones in this column when applicable to inform the rating. Milestones are optional and may substitute for Mid-Term Target.


� Use GEF Secretariat required six-point scale system� HYPERLINK "https://www.thegef.org/sites/default/files/documents/EN_GEF.C.52.Inf_.06.Rev_.01_Guidelines_on_the_Project_and_Program_Cycle_Policy.pdf" ��(GEF/C.52/Inf.06/Rev.01)�:  Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU) 


� Add rows if your objective has more than 3 outcome indicators. Same applies for the number of outcomes.


� Outputs as described in the project logframe or in any updated project revision.


� As per latest workplan (latest project revision)


� Implementation may be assessed by qualitative assessments, percentage of delivery, and/or budget expenditure (planned and actually spent).  The 2020 assessment should be copied from previous PIR. 


� Use GEF Secretariat required six-point scale system� HYPERLINK "https://www.thegef.org/sites/default/files/documents/EN_GEF.C.52.Inf_.06.Rev_.01_Guidelines_on_the_Project_and_Program_Cycle_Policy.pdf" ��(GEF/C.52/Inf.06/Rev.01)�:  Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU) 


�� To be provided by the UNEP Task Manager


� Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU)


� Only for Substantial to High risk. 
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