UNEP GEF PIR FY 2020 Project AMP of Loango Bay-Republic of Congo


UNEP GEF PIR Fiscal Year 2020

(Reporting from 1 July 2019 to 30 June 2020)

	1. Identification
	GEF ID.:   5806                                   
	GFL-11207-14AC0003-SB006686

	Project Number + Project Title
	Creation of Loango Bay Marine Protected Area to support Turtles Conservation in the Republic of Congo

	Duration months
	Planned
	48   months 

	
	Extension(s)
	NA
	NA

	Division(s) Implementing the project
	Ecosystems Division

	Name of co-implementing Agency 
	NA

	Executing Agency(ies)
	Ministry of Forest Economy

	Names of Other Project Partners
	NGO Renatura Congo

	Project Type
	Medium Sized Project

	Project Scope
	Local, Department Kouilou, Rep of Congo

	Region
	Africa

	Names of Beneficiary Countries
	Republic of Congo

	Programme of Work
	Programme of work for the biennium 2020‒ 20211 and Subprogramme 3: Healthy and productive ecosystems

	GEF Focal Area(s)
	Biodiversity

	UNDAF linkages 
	This project contributes to achievement of the strategic objective 3 "Diversification of the Economy based on growth-promoting sectors" and output 4.4 "National institutions and populations are embracing sustainable biodiversity management practices and development of adaptation and mitigation measures to the effects of climate change" of the UNDAF 2020-2024 of the Republic of Congo

	Link to relevant SDG target(s) and SDG indicator(s)
	14.5: By 2020, conserve at least 10 per cent of coastal and marine areas, consistent with national and international law and based on the best available scientific information, 14.5.1: Coverage of protected areas in relation to marine areas (AMP)
15.9: By 2020, integrate ecosystem and biodiversity values into national and local planning, development processes, poverty reduction strategies and accounts, 15.9.1 Progress towards national targets established in accordance with Aichi Biodiversity Target 2 of the Strategic Plan for Biodiversity 2011–2020. 

	GEF financing amount
	712,329 $US

	Co-financing amount
	2,635,000 $ US

	Date of CEO Endorsement
	October 14,2016

	Start of Implementation
	November 6, 2017

	Date of first disbursement
	November 6, 2017

	Total disbursement as of 30 June
	$422,571

	Total expenditure as of 30 June
	$395,329

	Expected Mid-Term Date   
	December 2019 

	Completion Date
	Planned
	December 2021

	
	Revised
	NA

	Expected Terminal Evaluation Date
	July 2021

	Expected Financial Closure Date
	December 2021


2. OVERVIEW OF PROJECT STATUS
	UN Environment Subprogramme(s):

Biennium 2020‒ 20211
Subprogramme 3: Healthy and productive ecosystems


	Specify the relevant Expected Accomplishment(s) & Indicator(s):
(a) The health and productivity of marine, freshwater and terrestrial ecosystems are institutionalized in education, monitoring and cross-sectoral and transboundary collaboration frameworks at the national and international levels 

a) (i) The number of countries and transboundary collaboration frameworks that have made progress in monitoring and maintaining the health and productivity of marine and terrestrial ecosystems with the assistance of UNEP.


	The process supported by the project of creating the Loango Bay Marine Protected Area is underway. Among the major changes since previous reporting period, it can be noted that the mapping and delimitation of the marine protected area has made significant progress. After a series of consultations, key stakeholders adopted the mapping and boundaries of the protected area. This covered an area of about 65,000 hectares, of which 60,155 ha was in the marine part and 4,855 hectares in the land. This process will allow the country to have its first marine protected area and strengthen its network of protected areas by complementing it with marine and coastal ecosystems that have so far not been sufficiently taken into account in the strategy National Protected Areas.


For all GEF 6 and later projects: NA
	GEF Core Indicators: NA
	Indicative expected Results

	
	NA


	Planned linkages with UNDAF 
	The ongoing process of creating the Loango Bay Marine Protected Area to which stakeholders at all levels (local populations, government institutions, civil society and the private sector) have demonstrated their support and acceptance, will enable them to adopt sustainable tools, practices and rules for managing biodiversity and protecting the marine ecosystem of this important site. The already and concerted adoption by these actors of the boundaries and area (65,000 hectares) of the future protected area is an important step forward the UNDAF strategic objective of UNDAF to which the project contributes as noted above. 


	Planned contribution to relevant SDG target(s) and SDG indicator(s)
	The process supported by the project of creating the Loango Bay Marine Protected Area is underway. This process will allow the country to have its first marine protected area and strengthen its network of protected areas by complementing it with marine and coastal ecosystems that have so far not been sufficiently taken into account in the strategy National Protected Areas. Because all of these protected areas are on land except the Conkouati-Douli National Park which has a marine extension, despite the presence of a maritime façade on the Atlantic Ocean and a litoral 170 km long. Among the major progress towards the stated SDG target(s) and SDG indicator(s) to which the project contributes as above since previous reporting period, it can be noted that the mapping and delimitation of the marine protected area has made significant progress. Indeed, after a series of consultations, key stakeholders adopted the mapping and boundaries of the protected area. As adopted at this stage its area will be approximately 65,000 hectares, of which 60,155 ha was in the marine part and 4,855 hectares in the land. This will increase the coverage of marine protected areas in the Republic of Congo, up from 3.5%, in order to be more in line with international protection commitments by 10%.


	Implementation Status
	FY 2018
	FY 2019
	FY 2020
	
	

	
	1st PIR
	2nd PIR
	3th PIR
	
	


	 Development Objective Rating FY
	FY 2018__
	FY 2019__
	FY 2020__
	
	

	
	MS
	S
	S
	
	

	Since the previous reporting period, progress has been made towards achieving project results. The following key changes can be noted:

Outcome 1: Enabling Legal, institutional, technical and participative frameworks for the creation of Marine Protected Area (MPA): Among the progress made towards achieving this result, key changes following since previous reporting period can be note:

· Terrestrial fauna and flora inventories report with list of species, level of endemism, IUCN red list status and abundance index has been produced

· A synthesis report on available scientific data and information on the biological potential, ecological status and the socioeconomics of the area has been produced;

· Mapping and boundaries reference of the marine protected area have been adopted by key stakeholders after a series of consultations. At this stage its area will be approximately 65,000 hectares, of which 60,155 ha was in the marine part and 4,855 hectares in the land; A written and signed agreement materializing 

Outcome 2: Capable institution to support marine turtle’s conservation: The progress made towards achieving this result and the key changes and the key changes are focused primarily on the implementation of the sea turtle monitoring program and the production of associated tools, awareness and advocacy and building the capacity of the actors involved. It can be noted that:  

· Two common training sessions for the field conservation staff involved in monitoring and collecting data on sea turtles have been organized;

· Protocols and standard sheets of data collection have been adopted and are used by all observer officers deployed in the field as part of the monitoring of sea turtles

· All the sites of sea turtle’s observation currently known have been listed and mapped and almost 138 km of the 170 km of the total length of the Congolese marine coast is covered by sea turtle monitoring program 

· The 2019-2020 campaign awareness and advocacy a addressed hundreds of people (adults and young people) among them 26.365 schoolchildren including 13.295 boys and 13.070 girls 

Outcome 3: Available alternatives livelihood options to reduce pressure on marine turtles and increase: revenue: At the level of this result, the key changes since previous reporting are focused primarily on the process of implementing alternative income-generating activities for the benefit of  local communities in and adjacent to the Loango Bay. Thus, as a result of the various consultations with the people, 24 requests for support and options for alternatives income-generating activities to be developed were submitted to the project by community organizations. List of partners (associations of artisanal fishermen and local farmers including women's groups) for implementation of the pilot projects is drawn up. It remains to design technical and financial folder for micro-project to be tested.


	Implementation Progress Rating


	FY 2018__
	FY 2019__
	FY 2020__
	
	

	
	MS
	S
	S
	
	

	Notwithstanding the COVID-19 pandemic that halted the mobility of personnel in the field for most of the first quarter of 2020, the implementation of the project has made annual progress with significant changes in the execution of a package of  activities among which may have noted: 
· In terms of the thorough stakeholder consultations to agree on the creation, location and development of the management plan for the MPA, an in-depth consultation workshop of all stakeholders (local communities, authorities and Government institutions, NGOs and associations of civil society and private sector actors) on the adoption of the  mapping and delimitation of the marine protected area have been organised;

· About the establishment of baseline information/data, a complementary inventory of terrestrial fauna and flora of Loango Bay has been achieved. In the same order a synthesis report of the available data on ecological, potential biological resources and socioeconomic of Loango Bay is produced;
· Four the Marine Protected Area (MPA) management plan, the participatory process of delimitation and mapping have been successfully conducted. A mapping and boundaries reference have been adopted by key stakeholders after a series of consultations. At this stage the area adopted for the MPA is about 65,000 hectares, of which 60,155 ha was in the marine part and 4,855 hectares in the land;

· About the implementation of the sea turtle monitoring program, the project continued to support the activities carried out by the NGO Renatura through support in materials and equipment as well as training of personnel deployed in the field. Only during the 2019-2020 campaign of sea turtle monitoring, 19 observers including 3 women have been trained on the use of standardized tools and methods of data collection

· As far as the implementation of the environmental education program, awareness and advocacy, ssupport has been provided to partner Renatura by the project for the acquisition of tools, equipment and supplies for the 2019-2020 session and the organization of an "festival of the sea" to celebrate World Oceans Day

· For the development of alternative Income Generating Activity (AIGA), after an awareness and information campaign and a series of consultations, the communities and their organizations have been able to identify and propose 24 requests for support and options for income-generating activities to be developed. 


	Risk Rating
	FY 2018__
	FY 2019__
	FY 2020__
	
	

	
	M
	L
	M
	
	

	Actions and initiatives to mitigate identified risks at CEO approval have been implemented and some changes are being made. For example, on the political risk plan, the Government's willingness to plan the use of marine space including biodiversity conservation through the creation of the Loango MPA and other similar protected areas is constant and this is reaffirmed through the holding of a workshop on the end of 2019 on the a national marine spatial planning strategy commissioned by the Wildlife Conservation Society Congo Program (WCS-Congo) in partnership with Government agencies and the Exeter. This strategy confirmed the Loango Bay as one of three priority areas for the expansion of the national marine protected area network in part due to its importance to sea turtles.  

On the social risk plan, agreements on the acceptance of the creation of the MPA and the proposal of the scheme of its mapping and boundaries by stakeholders including local communities, authorities and Government institutions, NGOs and associations of civil society and private sector actors) is a significant step forward. Notwithstanding these changes, certain assumptions of environmental risks must be continuously monitored to translate mitigation measures through sustained physical actions and the mobilization of substantial resources necessary for this.  . 


	Stakeholder engagement
	In line with the stakeholder engagement plan, local communities, local administrative and political authorities, private sector and civil society, are effectively involving and facilitating the implementation of the project's fields operations. The Private sector is getting more cooperative and interested by the MPA initiative, mostly fisheries operating in Loango bay. The Ministry of Forest Economy provides regular administrative support to the implementation of the activities. This dynamic needs to be strengthened towards the private sector and progress still to be done in term of co-finance mobilization. The main challenge remains the mobilization of additional co-financing resources in view of the difficult economic situation facing the country.


	Gender mainstreaming
	The gender study, which was conducted in March 2019 in the context of the project, identified a number of barriers to gender equity. These barriers include: low representation of women in community organizations, lack of functional grassroots community organizations, particularly those of women, women's low level of knowledge of environmental challenges and lack of diversification and resources to develop women's income-generating activities.

To remove these barriers, the project team began to develop a number of actions identified in the gender strategy and action plan. These actions included: Advocacy and public awareness for greater women's participation in village consultations and decision-making in the various processes for creating the MPA, supporting organizational and institutional capacity building and raising awareness about improving women's representation in community organizations,, community awareness of gender equity in the initiation and development of income-generating activities that will be supported by the project .

Through these initial actions implemented, the following results that bode well for interesting changes have been recorded: 

· Of the approximately 24 requests for support and options submitted to the Project by community organizations for the development of income-generating activities, 43% of women were counted as potential direct beneficiaries compared to 33% of men and 22% of young (men and women).

· Women's representation in community organizations has also improved. For example, women account for 43% and men 57% of community organisations who have submitted requests for support for the development of income-generating activities; 

· In addition, as the structures bearing the ideas of micro project being mostly unstructured and lacking the legal texts allowing them to carry out their activities and develop partnerships, the project has provided support to these structures to set up management committee and draw up texts (status and internal regulation). To date, 16 community organisations that are in this situation, two of which are made up exclusively of women in particular the association of women processors transforming and fish traders have been able to set up management committee in which women hold positions, to develop regulatory texts to supervise their operation.  12 of these organizations have already obtained approvals from the relevant local authorities. 
  .  

	Environmental and social safeguards management
	The Environmental and Social Safeguards Checklist as documented at CEO approval is the subject of attention and follow-up. There are no major changes at this stage of implementation. However, in accordance with national environmental and protected area regulation in the country which stipulated that all development projects as well as the creation/classification of a protected area have an obligation to carry out an environmental and social impact assessment or a guidance, the project has initiated the process of a study to comply with this legal obligation and propose in case of negative impact on the environment or local communities, alternative measures and mitigation solutions. The results of this study will also be used to update the checklist of environmental and social guarantees for completion and to define the guidelines and follow-up indicators to be included in the MPA management plan.


	Knowledge activities and products
	In term of knowledge activities and products, a study has been concluded, based on multidisciplinary available data collection and analysis (social-economy, ecology, biology, natural resources). The report of the study is available and has permitted to establish the initial statement of better knowledge of the Loango bay. The terrestrial fauna and flora inventories report provided new and specific knowledge of biological potential to the MPA area.  In the same order, the study reports, one gender analysis provided new knowledge and useful guidance for the project, government and other actors, to better address issues related to gender integration in biodiversity conservation 


	Stories to be shared
	Biodiversity conservation and job creation for rural youth: Case of the partnership between the project and NGO Renatura in the monitoring of sea turtles at the beaches of the Conkouati-Douli National Park) 
The withdrawal of the NGO WCS from the Conkouati-Douli National Park dealt a major blow to the park's management activities. The withdrawal has also left several contract workers, mostly from communities adjacent to the park, employed in anti-poaching activities as eco-guards and in the protection of sea turtles in the coastal part of the park, into unemployment. 

Following this withdrawal of the NGO WCS, the NGO Renatura Congo and the Project have developed a partnership and developed a strategy to ensure the continuation of marine turtle conservation and protection activities in the coastal part of the Conkouati-Douli National Park. To this end, 15 young people, including 3 women who carried out the turtle egg-laying monitoring activities with the NGO WCS, were recruited locally, trained, equipped and deployed in the field during the 2018-2019 season. During this five-month season, these agents received an income of approximately 19400 $US, an average of 1293 $US per young person hired.

In view of the satisfactory results achieved during this 2018-2019 campaign, the project and its NGO partner Renatura have renewed this collaboration and continued these sea turtle conservation activities along the 70km of beach in the Conkouati-Douli National Park for the 2019-2020 season. This year, 20 officers, including 3 women still among the former observers employed by WCS, were recruited locally at the village level, trained and deployed to the sites at the Park's beaches to conduct monitoring and data collection on sea turtles. The campaign, which lasted until the end of February 2020, allowed the maintenance of marine turtle conservation activities as in 2018, but also to keep these rural young people in their communities by offering them employment and income opportunities. At the end of the campaign, the 20 officers will receive an income of approximately 27610 $US or an average of US$1380 per young person hired.

In terms of biodiversity protection and conservation, particularly sea turtles, for this 2019-2020 season alone, this initiative on the beaches of Conkouati-Douli National Park has identified and protected 1,151 turtle clutches of all species. In addition, the presence of agents deployed at observation sites has reduced the number of nests collected (28 compared to 63 in 2018-2019) as well as the poaching rate (1.8% compared to 4.3% last season).


3. RATING PROJECT PERFORMANCE AND RISK

3.1
Rating of progress towards achieving the project Results
	Project objective and Outcomes
	Indicator
	Baseline level
	Mid-Term Target or Milestones

	End of Project Target
	Observations/ justification on rating
	Progress rating 


	Objective
: To ensure conservation of the marine biodiversity through participative protection of the marine turtle habitat
	All the technical and regulatory key elements delivered to allow for the MPA creation regular process to go forward, with all the preparation processes, steps implemented


	Republic of Congo has no marine protected areas (except the marine part of the Conkouati Douli National Park)

Marine Resources are not properly managed in Loango Bay

Marine and inland Biodiversity in the Loango bay is only partially known, no fauna and flora inventories

Fishing is not sustainable and sea turtle by-catch rate is high

Feeding ground of endangered Sea turtles at the Pointe-Indienne are exposed to destruction and degradation risks by pollution (oil spills) and by coastal development

Pointe Indienne and Loango bay are threatened by coastal development.
	MPA Management plan developed, made available and validated by stakeholders

Classification process of the MPA is drafted.


	Marine protected area decree is promulgated and accepted by all the stakeholders 


	All the technical key elements to enable the creation of the MPA, including the development of the management plan, are being brought together. In addition to the technical and scientific data already collected or in sight, the map and reference limits for the GPA have been adopted by stakeholders.
 

	S

	Outcome 1: Enabling Legal, institutional, technical and participative frameworks for the creation of Marine Protected Area (MPA)

	1. Available technical, legal and institutional frameworks of the MPA creation
	Insufficient knowledge about marine and inland species occurring in the MPA candidate area.

No natural resources management in Loango bay

No local consultation for resource and biodiversity management
	Inventories report, ecological status of the area, MPA map (zoning, boundaries etc.) available


	MPA Management Plan and necessary legal documents (draft creation decree including governance structure, boundaries etc.) available 
	· Terrestrial fauna and flora inventories report is available

· A synthesis report on available scientific data and information on the biological potential, ecological status of the area and the socioeconomics is available

· The mapping scenario and delimitation including boundaries of the MPA was produced and adopted by stakeholders
	S

	
	2.Frequency of Meetings organized at important step of the MP elaboration process
Number of biodiversity and resources use issues (boundaries, protection zoning, legal status and governance scheme) which are addressed in written agreements materializing from stakeholder’s acceptance of the MPA and MP proposals
	No development plan in Loango bay involving the local stakeholder: the coastal communities, industries, government representatives, NGO

No resource and wildlife management plan

No protected area, poor exchanges between actors.

Conflict between artisanal fisheries and industrial fisheries in the coastal waters
	Meetings with stakeholders conducted every six months leading to commitment and agreement of the parties.


	Clear written agreements involving stakeholders about MPA, including at least the following aspects: MPA creation, management scheme, boundaries, responsibilities and governance.
	· Meetings were held at the six main riverside villages to gather their views and opinions on the creation initiative and proposals mapping and delimitation scheme of the MPA  
· Written and signed agreements materializing community acceptance of the creation initiative and proposals mapping and delimitation scheme of the MPA are available
· An in-depth consultation workshop of all stakeholders (local communities, authorities and Government institutions, NGOs and associations of civil society and private sector actors) on the mapping of the marine protected area was organised

· written and signed agreement materializing of all stakeholders acceptance of the proposals mapping and delimitation scheme of the MPA is available
.
	S

	
	3.Number of Inventory reports with list of species, level of endemism, IUCN red list status and abundance indexes which is used to influence MP processes
	Data available about fauna and flora are not specific to the Loango bay area. 

The only available data describes the Kouilou region
	Data gap and inventory protocols established

Field campaigns for data collection initiated


	Thorough inventories done including marine, aquatic and terrestrial fauna and flora.

Results of inventories have fed the MPA MP process.


	· Terrestrial fauna and flora inventories report with list of species, level of endemism, IUCN red list status and abundance index is available

· Synthesis report of the available data on the biological potential and the socioeconomics of the area has been elaborated and the missing data have been identified
· A protocol for assessing the basic level of pollutants in coastal waters, seabed, land, soils and food chains around Loango Bay has been develop

· A protocol for the characterization of rocky areas including biodiversity of these particular areas of Loango Bay has been develop


	S

	
	4.Existence of Management Plan to govern Loango Bay MPA
	0
	Environmental, socioeconomic, financing opportunities, institutional baseline information collected

Relevant stakeholder’s consultation conducted
	Management Plan established taking into account the stakeholders’ consultation and the results of inventories.
	· The information needed to develop the management plan and conduct the related consultations with stakeholders is being gathered and enriched (mapping and boundaries of the MPA have been adopted; several basic environmental, socio-economic and institutional information are collected and further investigations are in sight to collect the missing data)


	S

	
	5.Existence MPA regulatory framework and decree of the creation of the MPA
	National framework and guidelines for the creation of PA are available
	Assessment of the diverse regulatory framework options to classify the Marine Protected Area weighting the pros and cons.

Choice of the relevant option by agreement with relevant stakeholders.  

MPA legal framework developed, validated and adopted by relevant authorities
	All the steps necessary to be followed for the creation of MPA

Decree for the creation of the MPA

Capacity building activities to all stakeholders for the effective management of the MPA
	· Preliminary consultations have been initiated with local communities and other stakeholders to get them well informed and prepared to make a good choice of the appropriate regulatory framework options to the Marine Protected Area. 

· It remains to conduct in-depth consultations with all stakeholders on the basis of assessment of the diverse regulatory framework options weighting the pros and cons by legal expert and taking into account the management objectives of the MPA
	MS

	
	6.Existence of a Financing Mechanism and Institutional Framework identifying and implementing the means of increasing the financial viability of the Loango Bay MPA
	Potential innovative financing process and project of a fiduciary fund based on social and environmental responsibilities of industries have been presented to the private sector during the private sector roundtable (PPG Phase)
	Financing mechanism clearly identified, accepted by stakeholders 


	Legal and administrative framework for implementation of the financing mechanism adopted based on the fiduciary fund, recreational activity taxes and license, etc.)
	· Discussions are engaged with some potential finance partners, notably private oil company and fishing industries operating in the project area. In the same order, discussions are outstanding with the Regional Sustainable Financing Project for Protected Area Systems of the Congo Basin funded by the GEF to mobilize additional resources and hire an expert to deepen the analysis and provide the sustainable financing mechanisms à to be submitted for stakeholder consultation


	MS

	Outcome 2: Capable institution to support marine turtle’s conservation

	1.Increased capacity and collaboration in collecting marine turtle data among stakeholders
	Various coastal project and individual observers collecting data but no minimum standards about data collection.

Diverse technical training resulting in heterogeneous datasets. 

No national database and data collected about sea turtle in Congo poorly shared with regional and international conservation networks.
	Common training implemented

Field data sheet designed and shared among sea turtles conservation projects.


	Field conservation staff commonly trained according to the same scheme. Field data sheet common for all projects. Homogenous data centralized in the international database giving a national level insight on sea turtle.
	· On this date two common training sessions (2018 and 2019) for the field conservation staff involved in monitoring and collecting data on sea turtles implemented in collaboration with the NGO Renatura 

· Protocols and standard sheets of data collection have been adopted and are used by all observer officers deployed in the field as part of the monitoring of sea turtles

  
	S

	
	2. Existence of a Congo Marine Turtle Database hosted by international data base


	No national database and data collected about sea turtle in Congo poorly shared with regional and international conservation networks.

Field data collected with no well defined scientific or conservation goals.


	National research program for sea turtle with clear conservation and research objectives, established. 

Minimum data standards to apply in order to fulfil these objectives, defined. 

National Sea Turtle Database structure, established. 
	Data input, upload and data consultation by authorized persons, functioning
	Discussions are continuing between the project and key partners such as NGOs Renatura and WCS to capitalize and use their database as a model to establish a national marine turtle conservation database. 
	MU

	
	3.Number of networks of observation sites and increased capacity in observers to supply information
	Data collected in the field are heterogeneous and some of them don’t meet the minimum standards or are not relevant to carry out suitable analysis about sea turtle status and trends. Data collected with no clear connexion with research objectives/programs
	the observation network identified: sites/organizations/observers.

Information document created with relevant information and minimum standard, filed data collection protocols, contacts 


	Network and stakeholders trained, informed and involved in the national sea turtle data collection scheme.
	· All the sites of sea turtle’s observation currently known have been listed and mapped. Almost 138 km including 58 km along Conkouati-Douli National Park beach of the 170 km of the total length of the Congolese marine coast is covered by sea turtle monitoring program implemented by NGO Renatura with the support of the project Approximately 30 observers trained work on these sites each turtle tracking season
	S

	
	4.Number of yearly sessions on the awareness, training and advocacy activities of key stakeholders

Number of people by sex addressed during the awareness, advocacy and training sessions
	Coastal population are not well aware of the endangered status of sea turtle species occurring in Congo. Sea turtle eggs and meat consumption is still frequent in the Kouilou district and in Pointe Noire.


	Awareness, advocacy and training programmes developed


	At least 3 sessions per year for advocacy, awareness and training with at least 50% women in attendance
	· Support has been provided by the project for the 2019-2020 marine turtle awareness and advocacy activities implemented by the NGO Renatura in the coastal villages and schools and socio-cultural structures of Loango Bay and the city of Pointe-Noire. Hundreds of people (adults and young people) have been made aware. For example, 26.365 schoolchildren including 13.295 boys and 13.070 girls were addressed during this session.

	S

	
	5.Number of training/ capacity building sessions for field staff before the launch of the sea turtle monitoring seasons. 
	Field staff training is not homogenous along the coastline of Congo.

Material is sometimes insufficient to carry out proper data collection.
	Common training program elaborated.

Field team provided with necessary equipment and materials.


	Field team trained
	· Two common training session before the launch of the sea turtle monitoring seasons (2018-2019 and 2019-2020) were organised for the observers. The project has supported and provided field equipment and materials for both seasons
	S

	
	6.Number of sub-regional and regional strategies related to turtles issues which consider the Congo Rep. experience
	Poor exchange and connection between the sea turtle conservation organization acting in Central Africa. The research and conservation strategies are designed at the national level with no global view of the issues. No data collection and formatting minimum standards.

Research and knowledge gaps about sea turtle ecology, life stage location and connection, population status and trends for Central Africa.
	One sub regional meeting held in Pointe Noire to strengthen the sea turtle actor network in Central Africa.
 
	Capacity building meeting held in central Africa with the sub-region sea turtle conservation stakeholders.

Common sea turtle issues to address defined at the sub-regional level. 

Agreement about the data collection minimum standards at the sub-regional level.
	The project team continues to explore and establish contacts with sea turtles actor network such as the RASTOMA network, the program "Gabon blue", Mayumba marine Park in Gabon.
	MU

	
	7.Number of the established Institutional, managerial and operational structures and protocols of the observatory

Number of protocols developed 


	No national sea turtle database, only diverse and scattered databases own by local organizations.


	Define the ideal operational structure for data recording validation and centralisation. 

Clear uploading/validation/recording processes, established

Security protocol (including regular copies of the database to prevent from content loss or deterioration) to prevent data loss, established 

	Mandates attributed to the person in charge of the data management

Person authorized to upload data in the database, identified.

One person in charge of the quality control.
	Exchanges continue with partners such as the ONGs Renatura and WCS to identify institutions and organizations authorized to consult and operate the database. A prelist of institutions and organizations is being established and still to be completed.

	MU

	
	8.Number of research programs with direct impacts on biodiversity conservation developed with key stakeholders

Number of field protocols for research activities with impacts on biodiversity conservation

Number of scientific events related to experience sharing and dissemination scientific results on marine turtles
	Sea turtles nesting beach in Congo are now pretty well described. The need now is to get further information about in water biology of sea turtles:

Habitat use of juvenile and adult feeding on the rocky sea ground in the coastal waters. Migration routs of individuals coming to nest in Congo. Behaviors of mating male in the coastal waters. Connexion of the nesting site and feeding ground with other distant sites to build coherent conservation strategies taking into consideration all the sea turtle complex life history stages


	Targeted research activities defined, researchers in charge and field staff involved well defined. 

Field data collection campaigns planed or implemented
	At least 2 research programs, 2 field protocols developed and 1scientific event held.

Research result edited in reports and/or published and disseminated among national deciders and international research community.
	It has been intended between the project and both NGO partners in sea turtle conservation Research WCS and RENATURA that the results of research programs conducted by them or their allied partners on sea turtles and marine biodiversity will be shared. A common research program will be elaborated on specific thematic regarding sea turtle conservation.


	MS

	Outcome 3: Available alternatives livelihood options to reduce pressure on marine turtles and increase revenue

	1.% of fishing community households in and adjacent to the Loango Bay MPA benefitting from AIGA activities


	A large part of the coastal community is dependent upon artisanal fishing. Alternative livelihood options are scarce: job in the nearby Pointe Noire and house guarding, subsistence agriculture.
	Local communities and project agreed on the AIGA to be tested


	AIGA generated income to at least 50% of fishing community households in which at least 1/2 of persons involved are women
	· 24 requests for support and options for alternatives income-generating activities to be developed were submitted to the project by community organizations. List of partners (associations of artisanal fishermen and local farmers including women's groups) for implementation of the pilot projects is drawn up. It remains to design technical and financial folder for micro-project to be tested

. 
	S

	
	2.Availability of validated assessment report on Alternative Income Generating Activities (AIGA) related to tourism potential 

A scaling up strategy of the successful AIGA to be implemented within the framework of the MPA Management Plan and funding mechanism.
	Various key historical sites in the inland part of the proposed Marine Protected Area. Most of them have been forgotten by local communities.  Loango cemetery is threatened by erosion.

Slavery route materialized a track delimited by rows of mango trees 

A museum presenting artefact and culture of the Loango kingdom.

Wildlife watching tourism not developed despite the existence of sea turtle feeding ground where sea turtle can be easily observed and large variety of birds.

Interesting and unique geological formation: gorges of Diosso.

Historical sites of Loango bay have been proposed for classification by UNESCO.


	Feasibility study delivered with proposals about preservation, restoration & enhancement plan of tourism sites and the role of women in these activities are identified


	Tourism tour options with women at key positions tested and evaluated

Sustainability strategy for the successful AIGA which give adequate representation to women is developed, validated and included in the MPA management plan for implementation


	· Terms of reference are being finalised and to be shared and validated with the Ministry of Tourism, local UNESCO office and the Ministry in charge of historical monuments and cultural heritage in order to recruit a consultant who will be responsible for conducting the
feasibility study 


	MS

	
	3.Number of tourism attraction sites and products finally adopted and promoted 

Number of functional tourism promotion centres


	There are few touristical activities in the Loango bay. 

No tourism organised based on the slavery historical site in Loango. 

A small ecotourism activity exists based on sea turtle by catch release.

No handicrafts available to tourist in Loango bay. Low frequency of tourist

Mid – Point Targets


	Partnership created with an Eco tour operator, 

Content of the historical information, geological information, sea turtle information gathered and grouped in a document as a future support for the guides’ training.

Some tourist guides with at least 50% of them women trained, tours defined

Key tourism products and sites validated by stakeholders and strategy for promotion which gives a good women representation is adopted
	Sustainable tourism package which give adequate women representation has been identified and tested for Loanga Bay tourism site.

At least 3Functional tourism promotion centres managed by women (Brazzaville, Pointe Noire, Loango)

focusing conservation and AIGA  
	· The process of identification and registering private and local initiatives on ecotourism activities is underway by the project team. For example, in the “Gorges of Diosso” one of the potential ecotourism sites located near of the Loango bay, a youth association called "Diosso Youth for Tourism Development" promotes certain activities around the site and organizes regular visits. Some tours have been also experimented by the Ministry in charge of tourism in the Loango bay site.  
	MU

	
	4.Number of sustainable tourism materials (e.g Wildlife Watching Charter) 

Number of sustainable tourism and environment education awareness raising events
	Renatura awareness billboards about sea turtles are in place at Pointe Indienne and Loango bay. 

No observation charter available to provide a framework for wildlife watching tourism.


	At least 1 sustainable tourism material developed

At least 3 thematic environmental education, awareness raising products developed
	At least 1 yearly envir5onmental, awareness raising event organised

At least 1 key environment education material developed.
	· A sea festival focused on environmental education and marine wildlife conservation including sea turtles has jointly organized by the project and NGO Renatura on September 2019 to celebrate World Oceans Day
	MS

	
	5 Level of uptake of alternative fishing gears by artisanal fisheries


	Artisanal fishing in Loango bay cause high number of sea turtle by-catches (1000-3000/year) and the number and size of the targeted catches doesn’t produce satisfactory and regular income.


	Experiments of gears and practices likely to improve income

	Alternative fishing gear spread and accepted

Fishing practices and gears producing higher level of commercial catches and less sea turtle by-catches.
	 The results of the experience developed by Renatura and its partners on the gear and fishing techniques in Loango Bay are capitalized to promote better practices and tools in fishing activities in relation in relation to the platform of artisanal fishermen's associations whose implementation process is ongoing
	MS


Overall rating of project progress towards meeting project Result(s) 

	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current FY rating and explanation of reasons for change (positive or negative) since previous reporting periods. 

	MS
	S
	Since the previous reporting period, progress has been made towards achieving project results. The following key changes can be noted. 

At the level of Outcome 1: Enabling Legal, institutional, technical and participative frameworks for the creation of Marine Protected Area (MPA): Terrestrial fauna and flora inventories report with list of species, level of endemism, IUCN red list status and abundance index has been produced. A synthesis report on available scientific data and information on the biological potential, ecological status and the socioeconomics of the area has been produced. Mapping and boundaries reference of the marine protected area have been adopted by key stakeholders after a series of consultations. 

Regarding the Outcome 2: Capable institution to support marine turtle’s conservation: The key changes are focused primarily on the implementation of the sea turtle monitoring program and the production of associated tools, awareness and advocacy and building the capacity of the actors involved. Two common training sessions for the field conservation staff involved in monitoring and collecting data on sea turtles have been organized. Protocols and standard sheets of data collection have been adopted and are used by all observer officers deployed in the field as part of the monitoring of sea turtles. All the sites of sea turtle’s observation currently known have been listed and mapped and almost 138 km of the 170 km of the total length of the Congolese marine coast is covered by sea turtle monitoring program 

In the case of the Outcome 3:  Available alternatives livelihood options to reduce pressure on marine turtles and increase: revenue: 24 requests for support and options for alternatives income-generating activities to be developed were submitted to the project by community organizations. List of partners (associations of artisanal fishermen and local farmers including women's groups) for implementation of the pilot projects is drawn up. It remains to design technical and financial folder for micro-project to be tested
. 


Risks to the delivery of results

	Problems/risks identified 
	Description of the problem/risk
	Agreed recommended actions 

	on achieving Mid-Term and End of Project Targets as identified above
	The delay in the official launch of the project's activities and the implementation of the logistics that should be provided by the Government, to which this year is added the impact of the COVID-19 pandemic. The limited level of mobilization of the Government's expected co-financing. 
	· Accelerate the implementation of key activities by focusing efforts on the activities with more impact toward achievement of project results 

· Continue advocacy and explore new funding opportunities and partnership particularly at the private sector level 

	on delivering GEF Core Indicators
	NA (GEF-5 project)
	· NA

	on stakeholder engagement
	Although stakeholder engagement in the implementation of the project is currently evident but financial and technical partners not bringing enough contribution or not contributing at all as expected. The government not providing co-finances as expected.   
. 
	· Accelerate the implementation of income-generating activities agreed with communities, including simplifying procedures for concrete and rapid investments on the ground  

· Continue advocacy on co-financing, develop partnerships with other regional and national projects and programs with the same goals and the private sector

	on gender actions
	Notwithstanding the project's efforts to integrate gender equity into the various processes and actions underway, some barriers remain.  These include the low presence of women in the local governance structures, socio-cultural burdens, low level of women's knowledge of environmental issues and the lack of diversification of income-generating activities and economic opportunities for women.
	Continue to implement the actions and recommendations set out in the project's gender action plan, and to ensure regular monitoring of indicators related to this theme including the collection and presentation of gender-disaggregated data for all activities implemented. This includes:

· Promote income-generating activities and material supports that reduce women's hardship and overwork in productive activities particularly the smoking and marketing of fish, which are the main activities of women in the area and strengthen their technical capacity to manage these activities;

· Identify and establish a network of women and young opinion leaders by village to ensure communication and social mobilization in order to strengthen their participation in the various activities and consultations initiated as part of the project 

· Organize a workshop at the district level to raise awareness among local actors on women's participation in conservation activities and biodiversity management.

	on safeguards
	The government has authorised the development of new economic activities as within the MPA boundaries (as oil, minerals extraction, fishing industries and others).


	· Continue in accordance with regulatory requirements the process already underway of carrying out the environmental and social impact study including the assessment of the impact of these new activities on the MPA process. 

· Maintain dialogue and strengthen consultation with private sector in order to reconcile conservation objectives with socio-economic development needs by establishing agreements and partnerships that take into account the different interests involved  

	On sustainability of results
	The sustainability of the results remains closely linked to that of the funding mechanism that will be put in place to ensure the implementation of the MPA management plan to ensure its optimal operation and the pursuit of the long-term objectives of the project. In addition, stakeholder capacity building will be needed at all levels once the various MPA management frameworks are in place  
	· Undertake including mobilizing financial support from other partners such as the regional project "Sustainable Financing of Protected Area Systems of the Congo Basin" funded by the GEF, a study to propose a mechanism for sustainable financing of the MPA.

· Includes substantial capacity-building actions in the MPA management plan

	Others (Covid-19 pandemic)
	The Government has taken very restrictive measures to combat the Covid-19 pandemic, the first positive case of which was recorded in the country in March 2020. These measures included the establishment of a state of health emergency and curfew, and the home confinement of the entire population, with the exception of those working to provide essential goods and services; the prohibition of traffic throughout the country except for travel deemed essential, the prohibition of meetings or gatherings of more than 50 people, the closure until further notice of all land, river, sea and air borders except for ships and cargo flights. These measures, which lasted almost 4 months from March to June until the recent easing of some of them, had a negative impact on the implementation of the project's activities. These impacts were marked by the cessation of all project activity on the ground during this period, the suspension of consultation meetings with communities for the various works, the postponement of workshops planned with partners such as the one on the establishment of a cross-border anti-poaching mechanism, the inability to mobilize the service of consultants already selected to support the implementation of certain activities of the project or to continue the execution of the work already contracted. On the socio-economic front, consultations with communities to develop income generators could not be continued according to established planning and this has increased the expectations of people whose livelihoods have also been seriously impacted by the consequences of this pandemic. Overall, these factors related to the COVID-19 pandemic caused delays in the implementation of activities in the first half of 2020 and this could last until the end of the year if the evolution of the disease is not sufficiently stabilized, resulting in the loss of gains and the achievement of the targets expected mid-term
	· Exploit the conditions created by the easing and phasing out of government-issued measures to revive and accelerate the implementation of activities including those related to the development of income-generating activities for the benefit of communities while ensuring the health protection of project actors and staff at the various consultation meetings.

· Develop a project and mobilize additional funding to be dedicated to activities to combat Corona virus (implementation of health measures) and socio-economic support for the recovery of the affected communities in the project area.

· Consider an extension/adjustment of the duration of the project to take into account the delay caused by the pandemic, exacerbating that already taken in the launch of the project and the implementation of logistics (which were to be provided by the Government) as indicated in previous reports.




3.2
Rating of progress implementation towards delivery of outputs 
	Outputs 

	Expected delivery date

	Implementation status as of 30 June 2019
 
	Implementation status as of 30 June 2020
	Progress rating justification 
	Progress rating


	Output 1: Thorough stakeholders (local communities, private sector, Government institutions, NGO, etc.) consultation conducted to agree on the creation, location and responsibilities]                                                                                                                                                                                                                                                           Rating: S

	Activity 1:  Thorough consultations with local communities, authorities and Government institutions, NGOs and associations of civil society on the creation and development of the management plan for the MPA process
	October 2020
	60%
	70%
	· Information and outreach meetings were continued in all local riverside communities to gather their views and opinions on the creation initiative and proposals for mapping and delimitation scheme of the marine protected area 

· An in-depth consultation workshop of all stakeholders (local communities, authorities and Government institutions, NGOs and associations of civil society and private sector actors) on the mapping of the marine protected area was organised


	S

	Activity 2: Thorough consultations with private sector actors and technical partners on the creation and development of the management plan for the MPA process
	October 2020
	40%
	60%
	· The project continued to strengthen contacts and relationships with private sector mainly industrial and oil fishing operators, the team manager regularly participate in activities and other events such as the public inquiry reports on environmental and social impact assessments) organized by private companies interesting Loango Bay

· The project also continued to implement joint marine turtle monitoring and awareness/advocacy activities in collaboration with the NGO Renatura 
	S

	Output 2: Baseline information/data on ecological, biological resources status, socioeconomic situation and investment opportunities, established                        Rating: MS

	Activity 3: Review of the data available to establish baseline on the biological potential and the socio-economics of the site and identify additional studies needed to achieve.
	October 2018
	50%
	80%
	· A synthesis report of the available data on the reference situation of Loango Bay from an ecological, biological and socio-economic point of view is produced, the missing data and important subjects to be addressed in the context of complementary studies are identified 

· Data from the work carried out by the NGO WCS in the area as part of its "Congo Marin Programme” has been collected and are being reviewed to extract relevant information that could enrich the process of creating the marine protected area.
	MS

	Activity 4: Define protocols and perform complementary inventory of marine fauna and flora of Loango Bay
	October 2019
	20%
	60%
	· A study for the characterization of the rocky areas of the Pointe-Indienne of Loango Bay is underway.  It aims to carry out a bioecological inventory of biodiversity including details of the animal and plant communities populating the rocky area to enrich data on the reference state of Loango Bay and better assess the effectiveness of the conservation measures that will be put in place

· A proposal for a concept note for shark monitoring and inventory of other key species caught by fishermen along the Congolese Atlantic coast including Loango Bay has been developed and submitted to the NGO WCS to mobilize the expertise and resources needed for the work
	MS

	Activity 5: Define protocols and perform the complementary inventory of terrestrial fauna and flora, landscape and geology of Loango Bay
	October 2019
	60 %
	100%
	· A complementary inventory of terrestrial fauna and flora of Loango Bay has been achieved with the assistance of the CNIAF (National Centre for The Inventory and management of Forest and Wildlife Resources)
	S

	Activity 6: An assessment of the level of the terrestrial and marine pollution around the Bay of Loango and define the indicators of monitoring
	October 2019
	0%
	50%
	· A study protocol for assessing the basic level of pollutants in coastal waters, seabeds, land, soils and food chains around Loango Bay has been developed. It will be implemented shortly, in collaboration with the NGO Renatura Congo and IRSEN (Institute for Research in Exact and Natural Sciences)
	MS

	Activity 7: An assessment of the environmental and social impact of the creation of the AMP and set the appropriate indicators for monitoring
	October 2019
	30%
	50%
	A consultation for the recruitment of a specialist to carry out the environmental and social impact assessment has been launched and the technical and financial offers received are being analysed. This work will soon begin.
	MS

	Activity 8: Define protocols and carry out a follow-up of fishing in the Bay of Loango
	October 2019
	30%
	50%
	· The terms of reference have been developed and a work plan for the monitoring of artisanal fishing in Loango Bay has been defined with the Departmental Directorate of Fisheries and artisanal fishermen's associations
	MS

	Activity 9: A study on gender in the context of the future MPA of Loango Bay
	October 2018
	100%
	100%
	· A gender study was carried out by a team of 2 consultants (international and national) recruited by the project. The study report including the Strategy and Action Plan on Gender in the Loango Bay context is available.
	HS

	Output 3: Marine Protected Area (MPA) management plan (definition of the management plan, assessment of technical and capacity needs, human resources need, determination of the necessary boundaries, regulatory framework dissemination) developed and governance structure established                                                     Rating: S

	Activity 10: Determine the necessary limits and achieve a participatory mapping of protected marine area
	April 2019
	50%
	80%

	· The participatory process of delimitation and mapping the Loango Bay MPA was successfully conducted with the support of a cartographer expert. Basic maps of the MPA were produced with different scenarios based on data collected in the field and the results of other studies and inventories, taking into account the various issues involved including overlays of uses related to socio-economic activities and the need for ecological integrity for biodiversity conservation. These different mapping scenarios were presented and discussed with all the actors and stakeholders operating in Loango Bay at an in-depth consultation workshop in Loango. Participants in this meeting have adopted the best mapping scenario and delimitation of the MPA. This map adopted by stakeholders will be finalised taking into account the results of the ongoing studies and some consultations and will serve as the basis for the next steps such as zoning detail and the development of the management plan.
	S

	Activity 11: Develop the Management Plan for the Marine protected area (taking into account the consultations of stakeholders and the results of the inventories)
	January 2020
	40%
	50%
	· The information needed to develop the management plan and conduct the related disscusions with stakeholders is being gathered (best mapping scenario and delimitation of the MPA has adopted, inventory of terrestrial fauna and flora of Loango Bay has been achieved, synthesis report of the available basic data on the ecological, climatic, biological and socio-ecological situation of the site has been produced and further investigations are in sight to collect the missing data.
	MS

	Output 4: Loango MPA regulatory framework adopted and the decree of the creation taken by relevant authorities                                                                                 Rating: MS

	Activity 12: List and thorough analysis options of the regulatory framework for the Marine protected area
	April 2019
	30%
	40%

	· Preliminary discussions have initiated with local communities and other stakeholders on the best option for the MPA status. At this stage, the majority of villagers living in the neighbourhood of the Loango bay have opted for a community reserve, but in-depth consultations will be conducted with all stakeholders on the basis of a proposed options that take into account the management objectives of the MPA
	MS

	Activity 13: consultation of stakeholders on the choice of the appropriate legal status option to the Marine protected area
	July 2019
	30%
	40% 


	· The preliminary consultations have been initiated with local communities and other stakeholders to get them well informed and prepared to make a good choice of the appropriate legal status option to the Marine Protected Area. At this stage, the preference of the majority of local populations is for a community marine protected area, but in-depth consultations will be conducted with all stakeholders on the basis of a proposed options that take into account the management objectives of the MPA
	MS

	Activity 14: Adoption of the regulatory framework and the decree of creation of the Marine protected area by the relevant authorities
	July 2020
	10%
	10%
	· The basic documents and legal texts (laws, decrees) relating to protected area classification procedures are collected to facilitate timely the elaboration the elaboration of the draft decree of creation the MPA with the support of a legal expert. 

	MU

	Activity 15: Development of the capacities of stakeholders for the management of the Marine protected area
	April 2021
	0%
	50%
	Some of the outreach and information activities carried out by the project team and these partners to local communities and other stakeholders have helped to increase their capacity to understand the value of the MPA and the role they are expected to play in its management. For example, with regard to governance, artisanal fishermen's associations have proposed to ensure the protection of the MPA themselves and to combat illegal fishing. In the same vein, the project has supported the small-scale fishing and sea actors of Pointe Noire in building a network that can also play an important role in the governance of the future Marine Protected Area of Loango Bay and the protection of the marine ecosystem. Similarly, a consultation platform specifically bringing together the fishermen's organisations from the villages bordering the site is being set up to get them to act in a concerted manner in the management of this protected marine area.
	MS

	Output 5: Financing Mechanism identified and establishment for the MPA (e.g. establishment of ecological compensation measures, revenues from licenses, taxes on coastal residents, PA entry fees, tax on tourism, fiduciary funds, concessions, etc.)                                                                                                                                 Rating: MS

	Activity 16: Identification of sustainable financing mechanisms and technical, administrative and institutional aspects of their implementation to increase the financial viability of the marine protected area of Loango Bay


	October 2018
	20%
	40%
	Discussions are engaged with some potential finance partners, notably private oil company and fishing industries operating in the project area. In the same order, discussions are outstanding with the Regional Sustainable Financing Project for Protected Area Systems of the Congo Basin funded by the GEF to mobilize additional resources and hire an expert to deepen the analysis and provide the sustainable financing mechanisms and the administrative and instutionnel framework
	MU

	Activity 17: Stakeholders consultation on the choice of the appropriate financing option
	April 2019
	0%
	  20%
	· Discussions are engaged with some potential finance partners, notably private oil company operating in the project area. Other stakeholders like fishing industries and local administration experts have been contacted
	MU

	Activity 18: Setting up the administrative and institutional framework
	October 2020
	0%
	0%
	· This task is still at the level of reflection

	N/A

	Output 6: Communication plan media broadcasting implemented

	Activity 19: Development of a communication plan for the visibility of the MPA creation process
	June 2019
	5%
	 30%
	· Terms of reference were developed to define a communication strategy and plan and an expert was identified.  But given the time and resources that remain for the project to implement this communication plan even if it were to be developed, the activity will be geared towards the design of the communication, education and awareness component of the MPA management plan
	MS

	Activity 20: Creation a Web page of the project on the Website of the Ministry of forest economy
	Octobre 2018
	20%
	30%
	· The terms of reference are developed to hire an expert who will develop the website, but given the time and resources that remain for the project to implement and make the website functional this activity will be geared towards the design of the communication, education and awareness component of the MPA management plan Instead, the management team thinks it is more appropriate to create a facebook page dedicated to the project where it will be possible to share relevant activities and experiences developed and directed more technical and scientific publications to functional sites of sustainable partner institutions.
	MU

	Activity 21: Preparation and dissemination of articles in national newspapers, radio and TV broadcast 
	Yearly
	30%
	50%  
	Press articles and television reports on the project's activities continue to be published. For example, during this year:

· The in-depth consultation workshop held on the delimitation of the MPA was reported on national television. 

· Public environmental awareness and education activities and World Sea Day organized in collaboration with the NGO Renatura were also broadcast in the local press (radio and television).
	S

	Activity 22: Contribution to the local, national and international events on the protection of the environment, biodiversity and marine ecosystems
	Yearly
	40%
	   50%
	· A sea festival to celebrate World Oceans Day was jointly organized and co-financed by the project, the NGO Renatura and local fishermen's associations
	S

	Output 7: Sea turtle national database established

	Activity 23: Design of the structure of the database
	October 2018
	30%
	30%
	· Discussions are continuing between the project and key partners such as NGOs Renatura and WCS, with a view to capitalizing on their data and using their two databases as a model to establish a national marine turtle conservation database. The two NGOs have put on the table important scientific data on the conservation of sea turtles and the management of marine resources that will be used by the project if necessary.
	MU

	Activity 24: Creation and parameterization of the web page hosting the database.
	October 2019
	0%
	0%
	· This activity has not yet started. It goes hand in hand with activity 23 and follows the same logic. 
	N/A

	Activity 25: Identification and listing of the persons authorized to consult, or bring input and manage/modify the database
	October 2020
	30%
	30%
	· Tripartite exchanges continue between the project team and the NGOs Renatura and WCS to identify institutions and organizations authorized to consult and operate the database. A prelist of institutions and organizations is being established and still to be completed. 
	MS

	Activity 26: Establishment of the parameterization and quality control protocol of the database.
	October 2019
	0%
	0%
	· This activity has not yet started. It goes hand in hand with 23 and 24 activities
	N/A

	Activity 27: Consultation meetings with stakeholders on the national database creation and validation of the results of the work
	April 2020
	30%
	30%
	· Discussions are regularly engaged between the project and the two main conservation partners (WCS and Renatura) in terms to deepen the reflexion on how to organize the national database, notably tools for standardization of field data collection methodology.  Standardized tools for field data collection have been established and are used by the personals in charge of sea turtle monitoring.

	MU

	Output 8: Network of sea turtle observation sites, established with observers providing information identified and trained                                         Rating: MS 

	Activity 28: Identification of the institutions, sites and observers to include in the observation network, listing of actors.
	October 2018
	70%
	90%
	· All the sites of sea turtle’s observation currently known have been listed and mapped. Almost 138 km including 58 km along Conkouati-Douli National Park beach of the 170 km of the total length of the Congolese marine coast is covered by sea turtle monitoring program implemented by NGO Renatura with the support of the project. Approximately 30 observers from local communities work on these sites each turtle tracking season
	MS

	Activity 29: Development of the Commons and standardized training materials and modules
	October 2018
	80%
	100%
	· Training materials have been standardized and common training sessions have been organized. 

· The following standardized training materials developed in collaboration with the NGO are available: 
· Training modules on ecology, the interest in preserving sea turtles (threats - legislation), biology and technical for identifying/differentiating species. 

· Method and protocol for monitoring egg-laying 

· Tracking data collection sheets.
	MS

	Activity 30: Meeting of stakeholders on harmonization of protocols and standard sheets of data collection based on the structure of the national database.
	October 2018
	80%
	100%
	· This process started since by Renatura has been completed with the support of the project. 

· Protocols and standard sheets of data collection have been standardized and harmonized
	MS

	Activity 31: Design and share the sheets and protocols standard, common of data collection with different projects/organizations conservation of sea turtles
	October 2018
	100%
	 100%
	· Standardized data collection sheets and protocols have been designed 

· At all sea turtle observation sites currently monitored, observers use the same protocols and data collection sheets
	MS

	Activity 32: Training observers according to standard sea turtle monitoring methods.
	October 2018
	80%
	100%
	· A training session of 15 observers including 3 women on the use of standardized tools and methods, was organized in collaboration with the NGO Renatura at October 2018
· A second training session for 19 observers including 3 women on the use of standardized tools and methods, was organized in collaboration with the NGO Renatura at October 2019
	MS

	Output 9. Awareness and advocacy toward sea turtle and natural resources management implemented                                                                                                      Rating: S

	Activity 33: Support to the initiatives and existing programs in the definition of activities, development of the awareness tools to strengthen the work underway in the Bay of Loango
	October 2018
	50%
	70%
	· Support has been provided by the project for the acquisition of tools, equipment and supplies for the 2019-2020 marine turtle awareness and advocacy activities implemented by the NGO Renatura in the coastal villages and schools of Loango Bay.  
	MS

	Activity 34: Implementation of awareness campaigns in costal villages, and environmental education sessions in schools.
	April 2021


	50%
	70%
	· Awareness meetings on the AMP's creation initiative and biodiversity conservation whose sea turtles have been organized by the project team in the main coastal villages bordering Loango Bay
· The project team was particularly active and involved in NGO Renatura's environmental education and awareness programme in coastal villages, schools, and socio-cultural structures in the city of Pointe-Noire. In this context some events organized this year such as the "festival of the sea" and "holiday club" and radio broadcasts on several themes on the protection of the environment and the conservation of biodiversity especially sea turtles met the participation of hundreds of villagers (adults and children)
	S

	Output 10: Training session on data collection and monitoring protocols have been implemented and necessary equipment and materials have been provided

	Activity 35: Organization and implementation of training sessions for field observers at the beginning of each sea turtle nesting season
	April 2021

(Yearly)
	50%
	60%
	· The project supported the training session of 16 field observers, including 3 women deployed by the NGO Renatura at the beginning of sea turtle nesting season 2018-2019  
· The project fully participated and contributed financially and technically to the organization in collaboration with the NGO Renatura of the field staff training session for the follow-up to the 2019-2020 sea turtle nesting season, nearly 37 observers, including 3 women, have been trained and deployed in Conkouati-Douli National Park and other sea turtle observation sites.
	S

	Activity 36: Provision of the materials and equipment to the organisms deploying the observation effort in the field.

	October 2018
	80%
	100%
	· The project has supported and provided field equipment and materials to the Renatura NGO for the 2018-2019 campaign of sea turtle monitoring in along the coastal sites including marine part of Conkouati-Douli National Park. The project has also provided to this partner camping, technical and logistical equipment to support and enable the work of field personnel deployed along the beaches of the Conkouati-Douli National Park during the 2019-2020 campaign of sea turtle monitoring
	MS

	Output 11: Exchange program with sub-regional, regional and international network and capacity building related to sea turtle conservation established and developed.                                                                                                                                                                                                                              Rating: MU

	Activity 37: Identification of complementarities to establish relations of cooperation with other programs, institutions, sub-regional, regional and international networks working for the conservation of marine turtles.
	October 2018
	30%
	30%
	· Some key contacts have been identified to establish a partnership and collaboration. 

· The RASTOMA network, ICW, the Abidjan Convention, Gabon Bleu, the Mayumba Marine Park (Gabon), the NGO WCS through its initiative program Congo marine were contacted and some exchanges were made with people belonging to the institutions listed above. Discussions are continuing with some of them, such as RASTOMA and Gabon Bleu, with the aim of capitalising on their experiences.   
	MU

	Activity 38: Support the participation of representatives and actors of the national observatory on marine turtles in the meetings, workshops and conferences for exchange and sharing of information on marine turtles
	July 2021


	0%
	0%
	· No progress has been registered at this stage as the national sea turtle observatory still not yet in place.
	N/A

	Activity 39: Design of the national strategy of marine turtle in accordance with sub- regional, regional and global strategies.
	July 2021
	5%
	30%
	· Some documents and tools for global and regional strategies for sea turtle conservation that can serve as a national inspiration base have been collected. Terms of reference are being drafted to facilitate the recruitment of a consultant.
	MU

	Activity 40: Organization the sub -regional travels to reinforce capacities of the sea turtle conservation national actors
	July 2021
	0%
	0%
	· No travel has been organized at sub-regional level.
	N/A

	Output 12: Operational structure of the sea turtle national observatory established with clear mandates                                                                         Rating: MU

	Activity 41: Establishment of the operational structure of the national observatory, including the institutional and administrative framework, database manager, scientific committee.
	October 2018
	30%
	30%
	· Some experiments such as the French Polynesian Sea Turtle Observatory have been brought together as a base of inspiration, at the national level the mangrove observatory structure developed by FAO in the project's area has been capitalized. Discussions are ongoing with the IRSEN (Institute for Research in Exact and Natural Sciences) and the NGO Renatura Congo on the subject and the recruitment of a specialist expert.   
	MU

	Activity 42: Organization of a workshop of the stakeholders for the validation of the expert report on the structure of the sea turtle national Observatory.
	April 2019
	0%
	0%
	· The structure of sea turtle observatory is not yet designed
	N/A

	Activity 43: Implementation of the institutional and administrative framework to operate the sea turtle observatory
	October 2020
	0%
	0%
	· Not executed for the same reason above
	N/A

	Output 13 Targeted researches activities related to sea turtle conservation, biology and ecology are implemented in consultation with all stakeholders including local actors and responding to identified needs on the field                                                                                                                                   Rating: MU

	Activity 44: Making-up of the national sea turtle scientific committee
	October 2018
	30%
	30%
	· Contacts have been made and discussions are ongoing on the subject with the IRSEN (Institute for Research in Exact and Natural Sciences) and the NGOs Renatura Congo and WCS the only structures currently working on the conservation of sea turtles in the country
	MU

	Activity 45: Definition of the targeted research topics by the national sea turtle scientific committee
	October 2018
	0%
	0%
	· The national sea turtle scientific committee is not yet in place.
	N/A

	Activity 46: Implementation of the priority researches.
	October 2020
	0%
	0%
	· Research topics are not yet identified and selected.
	N/A

	Activity 47: Dissemination of the research results.
	July 2021
	0%
	0%
	· No research results to be disseminated at this point apart from, those developed but less targeted by the NGO Wildlife Conservation Society (WCS) in collaboration with Exeter University as part of its Congo Marine initiative.
	N/A

	
	
	
	
	
	

	Output 14: Alternative Income Generating Activity (AGRA) options identified, validated by stakeholders and implemented through small-scale pilot testing              Rating: MS

	Activity 48: Organization of the stakeholder meetings and expert work to select the AIGA to be implemented at small scale
	October 2018
	40%
	60%
	· Awareness and information meetings of people and their organizations in the main villages along Loango Bay Bay were held to explain the procedures for supporting the development of income-generating activities. 

· Tools for making requests for support according to the priorities of the communities have been made available to them

· Of the approximately 24 requests for support and options based on their priority for income-generating activities to be developed submitted to the project by community organizations. After analysing these requests a meeting was held with representatives of community organizations to help them to improve proposed income-generating option proposals.
· In addition, in order to ensure the sustainability of the actions that will be implemented and since the structures submitting the micro project ideas are mostly unstructured and lack the legal texts allowing them to carry out their activities and develop partnerships, the project has provided them with technical support to set up a management committee and develop texts (status and internal regulation).
	MS

	Activity 49: Design of concrete sustainable AIGA matching with the needs and expectation of local communities
	January 2018
	50%
	50%
	· Guidance and template to design the technical and financial folder for micro-project of income-generating alternative activities have been developed. Local experts will soon be recruited to help communities and their organizations develop these folders
	MS

	Activity 50: Implementation of the test phase in the field: three small-scale AIGA projects.
	October 2020
	30%
	50%
	· The list of partners (associations of artisanal fishermen and local farmers including women's groups that submitted requests for support and options of AIGR) for implementation of the pilot projects is drawn up. It remains to establish on the technical and financial folder for micro-project the implementation agreements of the test phase
	MS

	Activity 51: Suitability and profitability assessment of the AIGAs
	December 202O
	0%
	0%
	· Not yet as the implementation has not started on the field
	N/A

	Activity 52: Construction of a strategy plan to spread the most promising AIGA.
	March 2021
	0%
	0%
	Still to be executed
	N/A

	Activity 53: Inclusion of the AIGA strategy plan in the MPA Management Plan
	April 2021
	0%
	0%
	Still to be executed
	N/A

	Output 15: Feasibility study on valorization of the historical site conducted                                                                                                                        Rating: MS

	Activity 54: Feasibility study on historical site valorization, including the list of key historical site, their characterization, and site restoration/enhancement plan proposals
	October 2019
	20%
	30%
	· Contacts and exchanges continue to be developed with the Ministry in charge of tourism, of which a representative recently took part in the project's supervisory mission.

· Terms of reference have been proposed by the Ministry in charge of tourism, they are being reviewed and finalized by the project team to be shared and validated with this department and other key institutions such as the local UNESCO office and the Ministry in charge of historical monuments and cultural heritage in order to recruit a consultant who will be responsible for conducting the study 
	MS

	Activity 55: Validation of the conclusions of the feasibility study by the Ministry of Forest Economy, the Ministry in charge of tourism and the Ministry in charge of historical monuments
	October 2019
	0%
	0%
	.

· The study report is not yet available


	N/A

	Activity 56: Implementation of emergency actions to safeguard the historical monuments threatened with destruction (Ministry in charge of historical monuments).
	May 2021
	20%
	30%
	· The Ministry of Tourism has renewed the memorial stele of the "slavery road", the existing too old and damaged has been replaced by a new
· Others emergency actions to be implemented to safeguard historic monuments threatened with destruction will be defined in collaboration with the Ministry in charge of historical monuments as part of the study planned through activity 54
	MS

	Output 16: A package of ecotourism centered on key options (e.g. release of turtles cached by fishermen, the slavery history of the bay, swallowing of the lagoon, Loango museum, Diosso gorges, boating) developed                                                                                                                                                                                                       Rating: MS

	Activity 57: Development of a strategic plan of ecotourism in Loango Bay
	October 2018
	20%
	30%
	· To ensure alignment of the ecotourism strategy to be developed for The Bay of Loango, the national strategy and the sustainable tourism development plan were collected and analysed. These documents include a section on the Bay of Loango, which will allow for harmonization with the guidelines set out in the project document  

· Discussions are ongoing with the Ministry of Tourism and the initiative has been undertaken to initiate a study to carry out a strategic plan for the development of ecotourism in Loango Bay with an emphasis on valorisation of the historical slavery site  and recreational activity based on wildlife watching within a framework ensuring the protection of  marine wildlife and habitat
	MS

	Activity 58: Validation of the strategic plan by the ministries of forestry, in charge of tourism and other stakeholders
	December 2018
	0%
	0%
	· The strategic plan still not available.
	N/A

	Activity 59: Creation of partnerships with tour national/international operators to build packages of ecotourism activities/integrate Loango bay in preexisting packages.
	February 2019
	      20%
	      30%
	· The process of identification and registering private and local initiatives on ecotourism activities is underway by the project team. For example, in the “Gorges of Diosso” one of the potential ecotourism sites located near of the Loango bay, a youth association called "Diosso Youth for Tourism Development" promotes certain activities around the site and organizes regular visits. The process will be further developed as part of consultations with stakeholders on the development of the strategic plan for the development of ecourtourism in Loango Bay
	MS

	Activity 60: Experimentation/assessment of the tourism itineraries and activities in cooperation with the Ministry in charge of tourism.
	October 2020
	0%
	20%
	· Despite the lack of infrastructures, some tours have been experimented by the Ministry in charge of tourism in the Loango bay site.  Visitors are mainly attracted by the historical of slavery. Unfortunately, the conditions of visit don’t meet the expectation of visitors. Many things still to be done.
	MU

	Activity 61: Selection and inclusion of the best options in the MPA Management Plan
	March 2021
	0%
	0%
	· Not yet 
	N/A

	Activity 62: Training of the local tour guides and inclusion of the Loango bay tourism activities and itineraries in tour operator catalogues
	March 2021
	0%
	  0%
	· Not yet
	N/A

	Output 17: Environmental education including development of marine turtle’s observation Charter developed                                                                                        Rating: MS

	Activity 63: Elaboration of a sea turtle watching charter assigned by the ministry of Forest Economy to a local sea turtle conservation organization.
	October 2018
	10%
	30%
	· A number of documents has been gathered as source of inspiration for the elaboration of a new charter for sea turtle observation based on the internal document of charter prepared by RENATURA in the framework of its ecotourism activities
	MU

	Activity 64: Validation by the ministry of Forest Economy and the Ministry in charge of tourism.
	October 2018
	0%
	0%
	· . Not yet.
	N/A

	Activity 65: Implementation of the environmental education program assigned by the Forest Economy Ministry to wildlife conservation organisms with staffs trained in environment education.
	June 2021

Ongoing
	50%
	60%
	· The project provided support for the organization of the 2019-2020 environmental education and awareness campaign implemented by the NGO Renatura in the coastal villages, schools and the city of Pointe-Noire. 

· A sea festival focused on environmental education and marine wildlife conservation including sea turtles has jointly organized by the project and NGO Renatura on September 2019 to celebrate World Oceans Day.
	S

	Output 18: Artisanal fishing sector structured, impact of fishing gears and technique reduced and value of fishery products enhanced                                               Rating: MS

	Activity 66: Creation of artisanal fishing unions 
	October 2018
	        40%
	60%
	· A census and an organisational diagnosis of the associations, groups and cooperatives of artisanal fishing existing in coastal villages bordering Loango Bay were carried out

· Information and awareness meetings on the creation of a union/platform for the consultation of artisanal fishermen's associations were organised  

· The various associations, groups and cooperatives of artisanal fishermen have joined the initiative and will soon convene in general assembly to set up this platform of consultation
	MU

	Activity 67: The forest economy ministry and fisheries ministry assign to fishermen unions and sea turtle conservation NGOs the elaboration and experimentation of alternative fishing practices capable to reduce the sea turtle by-catch and improving the profitability of the fishing.
	October 2019
	30%
	40%
	· the issue is still being discussed with artisanal fishermen's associations and to enrich the reflections, some results from the experimentation by the WCS and the NGO Renatura of new fishing techniques and equipment in the area have been capitalized to serve as the basis for the development of a model of gear compliant with the regulations and characteristics identified as being able to reduce the frequency of bycatch by sea turtles.  In addition to complying with the regulations the gear model and alternative fishing practices to be developed, the provisions of the new law on fishing practices published by the Ministry of Fisheries with the aim of promoting the use of better techniques and gear and reducing accidental catches were examined.
	MU

	Activity 68: Support for artisanal fishermen and women who do the smoking of fish in the improvement of the techniques of conservation of fish
	October 2020
	20%
	40%
	· Ideas for micro-projects to be implemented have been identified for this type of support. About 42% of requests for support and proposals for income-generating activity options addressed to the project by populations including women relate to improvement of in fishing the techniques and equipment of conservation of fish including smoking 

· Better fish conservation techniques have been identified and will be disseminated among fishermen and women smoking fish in loango Bay villages as part of the development of these income-generating activities...
	MS

	Activity 69: Assessment and sharing of experimental test results of gear and practices of fishing with stakeholders
	October 2019
	0%
	0%
	· The gear and practices experimental fishing not yet available to fishermen. The assessment including indicators and monitoring system will be implemented from the start of operations in the field.
	NA

	Activity 70: Extension to the small scale of the best options
	June 2021
	0%
	0%
	· The best options to scale will be drawn from the evaluation of the results of experimental tests.
	NA

	Activity 71: Capitalization of the available data and establishment of baseline levels of the sea turtle by-catch and the commercial catch to assess the impact of the project support to the introduction of alternative gear fishing
	October 2018
	40%
	100%
	The baseline levels of the sea turtle by-catch were established based on data available at the level of the two sea turtle conservation NGOs (Renatura and WCS) 

	S


Overall project implementation progress 
 (To be completed by UNEP GEF Task Manager.):
	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current rating and explanation of reasons for change (positive or negative) since previous reporting periods.

	S
	S
	Notwithstanding the impact of the COVID-19 pandemic in the first half of 2020, progress has been made in implementation since the previous reporting period. An emphasis has been placed on activities that should enable progress to be made towards the delivery of key outputs to enable effective creation of the MPA. Thus, in addition to the scientific and technical data gathered or in sight, mapping and boundaries reference of the marine protected area have been adopted by key stakeholders after a series of consultations. 


Risks in implementation

	Problems/risks identified
	Agreed recommended actions
	By whom
	When

	There is a delay in the implementation of some activities compared to the original schedule
	Accelerate the implementation of activities while focusing on those that achieve key targets such as the effective creation of the marine protected area, the establishment of the observatory and the national database of sea turtle data, the protection and enhancement of the cultural heritage of the site and the development of activities generating income for local communities
	The Project team and 
	2020-2021

	
	Continue advocacy at the Government level and explore other funding opportunities and partnership including with the private sector to mobilize additional resources 
	Project team /Ministry of Forestry Economy
	2020-2021


3.3. Risk Rating 
	Risk
	Mitigation at CEO approval
	Mitigation at implementation
	Rank

	Environmental: Increased degradation of Loango Bay. The Bay is regularly affected by intensive flooding as result of sea level rise. The likelihood of the risk is also high as the Bay is already being subjected to erosion
	The project will advocate for the implementation of Loango declaration on fighting coastal erosion. The planned involvement of Private sector and development of financial mechanism will be an opportunity to leverage funds to fight degradation. Also the awareness raising activities will lead to the sensitization on the coastal zone protection. The PA management plan which will be developed will address in integrated manner all environment issues and adequate measure to address them through a comprehensive resource mobilization strategy
	· Efforts have been made by the project to raise awareness among both riparian populations and other stakeholders, including private sector operators, on ecosystem protection issues including the fight against erosion during the meetings on the creation of the MPA and the discussions the map limits;
· Project officers participated in public consultation meetings on environmental and social impact studies carried out in the area by oil companies ENI-Congo and OAGC and advocated for the issue of erosion to be taken into action companies and the protection of the ecosystem in general.

· The project has developed and submitted to the supervisory authority for the search for additional funding a specific project to combat coastal erosion in Loango Bay and plans to support the organization of a meeting of the parties to the Declaration of Loango on the fight against coastal erosion to establish a status on the implementation of the commitments made and to advocate for the financing of said project

Notwithstanding these efforts and initiatives, risk assumptions remain high and must be continuously monitored to translate mitigation measures through sustained physical actions and the mobilization of substantial resources. necessary for this.
	CEO: H

	
	
	
	TM: M

	
	
	
	PM: M

	Political : Reluctance from the Government to proceed with creation of the MPA as result of possible change of Government following coming elections. Some lobbying particularly from industrial fishing industries or beaches inhabitants can influence the Government not to go for the protection of the area
	The MPA will be a participative process which will start with broader stakeholders’ consultation which will agree on the Protection extent and location.

The awareness raising and environmental education will increase the awareness the recognizance of the need to create the MPA

Involvement of all the political and opinion leader to ensure strong and long-term commitment for the creation of the MPA
	· At the official launch workshop of the project, stakeholders unanimously adopted the Loango Declaration on the creation of the MPA
· The Government's willingness to plan the use of marine space including biodiversity conservation through the creation of the Loango MPA and other similar protected areas is constant and this is reaffirmed in the National Development Plan (2018-2021) whose objective 3 focuses on diversifying the economy and enhancing biodiversity.

· Agreements on the acceptance of the creation of the MPA and the proposal of the scheme of its geographical boundaries are formalized in minutes of meetings held with the inhabitants of the main riverside villages who see in this initiative FEM, the effective way to protect artisanal fishing, which is their main source of income
However, the need for better cross-sector coordination and policies that reconcile biodiversity conservation and economic development remains a challenge to strengthen this commitment.
	CEO: M

	
	
	
	TM: M

	
	
	
	PM:M

	Socioeconomic: Abandonment of the creation of the World Heritage site by UNESCO and Government: the current erosion is seriously affecting the site which may lead to the disappearance of the cultural heritage.
	The project will accelerate the process by supporting the Government to accelerate discussion on the creation of the WH site. The project will support the Government to meet the criteria for the creation including mobilizing additional resources from partners including UNESCO
	· UNESCO through its national representation is associated with the project as a technical and financial partner. She is a member of the Steering Committee
· The proposal mapping and boundaries of includes a terrestrial part that protects cultural heritage including the road and port of slave landings from urbanization and the effects of erosion. This creates the conditions for restoration and investment to enhance the site and make it a major place of remembrance in Africa.

· Discussions continue to carry out the Feasibility study on historical site valorization, including the list of key historical site, their characterization, and site restoration/enhancement plan proposals 
	CEO: M

	
	
	
	TM: M

	
	
	
	PM:M

	Environmental: High level of pollution which may lead to the turtles extinction
	The stakeholders’ consultation will agree on immediate, short term and long-term actions to address the treats including through law enforcement which recognizes the principle of polluters to pay for remediation.

The partnership with private sector will ensure awareness and environment stewardship
	· As part of the environmental education programme implemented by the NGO Renatura and supported by the project, riverside communities are regularly made aware of the threats of marine and coastal pollution including that related to plastic waste and its impact on the survival of sea turtles and other species
· The project continues to advocate on the issue during public consultation meetings on environmental and social impact studies conducted in the area by oil companies.

· the process of conducting an assessment of the level of the terrestrial and marine pollution around the Bay of Loango and define the indicators of monitoring is underway

· The idea of a specific project on the control of erosion in Loango Bay developed and forwarded to the Ministry of Forest Economy for financing, including through private operators, includes a pollution control component.
	CEO: M

	
	
	
	TM: M

	
	
	
	PM: M

	Strategic: No financial resources to implement the management plan
	The financial mechanism that will be established will address the issue of alternative livelihood support and the implementation of the Management Plan.
	· The project developed an approach and defined procedures and tools for identifying, selecting, funding, and implementing income-generating activities for the benefit of local communities.
· Consultations have begun with local communities to identify alternative income-generating activities to be developed as a pilot and the most successful of which will be scaled up as part of the funding mechanism for the MPA management plan
	CEO: M

	
	
	
	TM: M

	
	
	
	PM:M

	Environmental: Climate change risk: The second national communication (2009) indicates a sea level rise of 5 cm on coastal area is anticipated around 2020. This may lead to possible flooding of coastal area and intrusion of sea water in fresh water with consequence on biodiversity.
	The observatory which will be established will collaborate with relevant institutions to have regular data on sea level and climate variation. The information will be used in designing awareness raising and research activities particularly on turtles migration and nesting habits.
	· Discussions are under way with interested partners and institutions for the establishment of the observatory
· In the meantime, the project is continuing in collaboration with the NGO Renatura to implement monitoring of nesting and feeding sites and collecting data on sea turtle clutches. For example, data collected during 2018-2019 and 2019-2020 campaign are being analyzed to measure indicators assessing the state of the population, threats including those related to climate factors, and contribute to action mitigation of this risk.
	CEO: M

	
	
	
	TM: M

	
	
	
	PM: M

	Environmental: The implementation of a breakwater project with a possible strong negative impact on the Longo Bay environment
	To lobby and use legal requirements (thorough impact assessment  study) to suspend the breakwater project and start a new consultation process with stakeholders and erosion experts. List alternative sustainable solutions to fight against the erosion. The commitment of key ministries (in charge of marine, fisheries, maritime economy and tourism) at the higher level (Ministers individualy monitoring the project progress) is an important positive element to address this risk.
	· The Project has designed and forwarded to the Ministry of Forest Economy a project sheet to seek additional funding for the fight against marine erosion and coastal pollution in Loango Bay through the involvement of all stakeholders in the process.
· However, significant lobbying needs to be done and as such, the project plans to include the issue of the impact of this breakwater project as well as other potential industrial projects under consideration in the area at the next steering committee session in which sit the representatives of the headquarters of the various key ministries concerned
	CEO:M

	
	
	
	TM: M

	
	
	
	PM: M

	Environmental: The further extension of the Economic Special Zone
	Clear delimitation of the MPA and dissemination of the information toward the Ministry in charge of the Economic Special Zone. Close cooperation and involvement of this Ministry in the Loango MPA creation process.
	· The Ministry of Special Economic Zones is a member of the Steering Committee and the Minister himself took part in the official launch ceremony of the project on 26 March 2018. On this occasion he expressed the commitment of his department to support the creation of the MPA.
· The Departmental Director of the Pointe-Noire Special Economic Zone is involved in the process of creating the MPA. He has so for example actively contributed at the technical review meeting of the progress report on the fixing of MAP map limits and the in-depth consultation workshop held in Loango with all stakeholders to adopt the best mapping scenario and delimitation of the MPA.
	CEO: M

	
	
	
	TM: M

	
	
	
	PM:M

	Social: Poor acceptance of the project within the coastal communities and power shifts due to PA declaration affecting local leaders
	Consultation meetings will be organized all along the MPA creation and Management Plan elaboration process. Design of a governance scheme strongly involving the local communities. Socio-economic benefits provided in priority to those whose access to resources within the MPA will be restricted by the development of sustainable AIGA in the area of the project. The involvement of all the line ministries with interest in the area will ensure a strong advocay for adherence of all opinion leaders in the process.
	· Through minutes of information and awareness meetings held in the main villages in the project's intervention area, local people unanimously joined the MPA initiative. They also confirmed this support during the village meetings and the in-depth consultation workshop with all stakeholders on the choice of the best mapping scenario and delimitation of the MPA.
· 
	CEO: M

	
	
	
	TM: M

	
	
	
	PM:M

	Social: Confict between artisanal fishing and industrial fishing companies which may affect the serenity in the creation of MPA
	Because the industrial fishing companies enter the restricted area for artisanal fishing (0 to 6 miles) there are recurrent conflicts between the 2 groups. To mitigate this risk the project will advocate for the law enforcement to ensure that all stakeholders respect what has been established by law. Canoes patrols will be ensuring surveillance both to ensure respect of the MPA limits and provide alerts in case of the noncompliance of designated fishing areas for both groups
	· The Departmental Directorate of fisheries and aquaculture, supported by NGOs WCS and Renatura, conducts surveillance patrols. But the means to enforce the law are still limited and conflicts between the two groups remain recurrent
· The creation of the MPA, which is accepted by the riverside communities in particular artisanal fishermen are eagerly awaited by the latter who see it as a means to preserve their interest against industrial fishing through in particular, the zoning that will be defined and the monitoring and regulation system that will be put in place.
	CEO: M

	
	
	
	TM: M

	
	
	
	PM:M

	Overall Risk Rating

Project Manager
	M

	Overall Risk Rating

Task Manager
	M


Assessment of Possible COVID-19 Impacts to the Project, GEF id: 5806 _________

	/COVID-19 impacts
	a) Has the COVID-19 pandemic impacted project implementation?  If so, how? 

Yes the COVID- 19 pandemic has negatively impacted project implementation in general. Indeed, the Government has taken very restrictive measures to combat the Covid-19 pandemic, the first positive case of which was recorded in the country in March 2020. These measures included the establishment of a state of health emergency and curfew, the confinement of the entire population, with the exception of those working to provide essential goods and services; the prohibition of traffic throughout the country except for travel deemed essential, the prohibition of meetings or gatherings of more than 50 people, the closure until further notice of all land, river, sea and air borders except for ships and cargo flights. These measures, which lasted almost 3 months from March to May until the recent easing of some of them, had a negative impact on the implementation of the project's activities. Overall, these factors related to the COVID-19 pandemic caused delays in the implementation of activities in the first half of 2020 and this could last until the end of the year if the evolution of the disease is not sufficiently stabilized, resulting in the loss of gains and the achievement of the targets.

b) Is there a pattern to the kinds of project activities/outputs that have been significantly impacted by the COVID-19 impacts? Yes X( No( If Yes, please explain:

These impacts of the COVID- 19 pandemic were marked by the cessation of, the suspension of consultation meetings with communities for the various works, lake of communication within project main stakeholders, the inability to mobilize the service of consultants to support the implementation of certain activities of the project. On the socio-economic front The Covid-19 pandemic has seriously affected the progress of income-generating activities process launched few months ago. All planned meetings related to public awareness and sensitization have been suspended, for example , the survey of sea  turtle and other marine resources has been stopped during pandemic period and this has increased the expectations of people whose livelihoods have also been seriously impacted by the consequences of this pandemic. All planned meetings related to public awareness and sensitization have been suspended, for example , the survey of sea  turtle and other marine resources has been stopped during pandemic period .    
c) Is there a pattern to the kinds of project activities/outputs, if any, that have not been seriously impacted by COVID-19 and are somehow able to continue?    Yes X( No(  If Yes, please explain:

All project activities have been affected by the COVIDE-19 pandemic at different levels, as these are essentially field operations and/or carried out as part of consultations with stakeholders. However, exploiting the conditions recently created by the easing and phasing out of government measures, the management team is trying to restart the implementation of activities including on the field, while taking into account the health protection requirements of the actors involved and the project staff.

d) Will COVID-19 impacts, as of 30 June 2020, have implications on the project’s ability to finish by the expected completion date? Yes X( No(.  If Yes, please estimate the likely additional extension required: _______6______months. (we realize that, until such a time that work conditions have returned to normal, this could likely be an underestimate).

e) Will COVID-19 impacts have implications on the project’s budget for PMC?     Yes X( No(.  If Yes, please explain:

Taking into account the state of health emergency caused by the COVID-19 pandemic on the one hand and the government's call for national solidarity for support to vulnerable social strata, on the other hand, the project, as part of its social responsibility, decided after favourable opinion of the guardianship authorities and UN environment to join the dynamics impelled , to provide assistance to the people of the six villages bordering Loango Bay through the manufacture, purchase and delivery of some protective equipment against COVID- 19, as well as food aid.

Thus, an aid, consisting of 2,400 masks; 30 hand-washing equipment holders, 36 seals and 36 plastic bowls with the "project donation" logo; 72 vials of detergent; 180 vials of hydro-alcoholic gel and 90 bags of rice were distributed to the populations of the six villages of Loango Bay. This assistance totalling  9343 $ US was financed from the project's already limited resources;

As above, In the socio-economic front, consultations with communities to develop income generators could not be continued according to established planning and this has increased the expectations of people whose livelihoods have also been seriously impacted by the consequences of this pandemic. This could have an impact on the community's commitment to achieving the project's sustainable development goals and on the budget needed to develop income-generating activities. So additional funds to be dedicated to activities to combat Corona virus (implementation of health measures) and socio-economic support for the recovery of the affected communities in the project area will be needed


	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current risk rating and explanation of reasons for change (positive or negative) since previous reporting periods.

	Medium
	Medium
	Actions and initiatives to mitigate identified risks at CEO approval have been implemented. However, certain assumptions of environmental risks must be continuously monitored because of the development of new economic activities as within the MPA boundaries (as oil, minerals extraction, fishing industries and others).


Optional Annexes and/or Links: 
· Project Steering Committee Minutes of the year reported

· Half yearly Report

· Quarterly Reports

· Risk Factor Table form previous template (recommended for substantial and high-risk projects)

Risks Factor Table
There are two tables to assess and address risk: the first “risk factor table” to describe and rate risk factors; the second “top risk mitigation plan” should indicate what measures/action will be taken with respect to risks rated Substantial or High and who is responsible to for it.

High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks. 
Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks. 
Modest Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
	RISK FACTOR TABLE

	Project Managers will use this table to summarize risks identified in the Project Document and reflect also any new risks identified in the course of project implementation. The Notes column should be used to provide additional details concerning manifestation of the risk in your specific project, as relevant. The “Notes” column has one section for the Project Manager (PM) and one for the UNEP Task Manager (TM). If the generic risk factors and indicators in the table are not relevant to the project rows should be added. The UNEP Task Manager should provide ratings in the right hand column reflecting his/her own assessment of project risks.


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	INTERNAL RISK

	Project management

	Management structure]
	Stable with roles and responsibilities clearly defined and understood
	Individuals understand their own role but are unsure of responsibilities of others
	Unclear responsibilities or overlapping functions which lead to management problems
	
	x
	
	
	
	
	
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Close collaboration among team members in project management
	
	
	
	
	
	

	Governance structure


	Steering Committee and/or other project bodies meet periodically and provide effective direction/inputs
	Body(ies) meets periodically but guidance/input provided to project is inadequate. TOR unclear
	Members lack commitment Committee/body does not fulfil its TOR
	x
	
	
	
	
	
	PM :
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Team members responsive to the demands of project management
	
	
	
	
	
	

	Internal com​munications
	Fluid and cordial
	Communication process deficient although relationships between team members are good 
	Lack of adequate communication between team members leading to deterioration of relationships and resentment
	x
	
	
	
	
	
	PM:
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of communication within the project team
	
	
	
	
	
	

	Work flow

Budget
	Project progressing according to work plan
	Some changes in project work plan but without major effect on overall timetable
	Major delays or changes in work plan or method of implementation


	
	x
	
	
	
	
	PM:
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Work flow is progressing quite well
	
	
	
	
	
	

	Co-financing
	Co-financing is secured and payments are received on time
	Is secured but payments are slow and bureaucratic
	A substantial part of pledged co-financing may not materialize
	
	x
	
	
	
	
	PM:
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project has not experienced serious concerns regarding cofinancing from partners
	
	
	
	
	
	

	Budget
	Activities are progressing within planned budget
	Minor budget reallocation needed
	Reallocation between budget lines exceeding 30% of original budget
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Activities implemented within planned budget
	
	
	
	
	
	

	Financial management
	Funds are correctly managed and transparently accounted for
	Financial reporting slow or deficient
	Serious financial reporting problems or indication of mismanagement of funds
	
	x
	
	
	
	
	PM:
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Progressing fairly well
	
	
	
	
	
	

	Reporting
	Substantive reports are presented in a timely manner and are complete and accurate with a good analysis of project progress and implementation issues
	Reports are complete and accurate but often delayed or lack critical analysis of progress and implementation issues
	Serious concerns about quality and timeliness of project reporting
	
	x
	
	
	
	
	PM:
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Reporting is fairly well on course
	
	
	
	
	
	

	Stakeholder engagement
	Stakeholder analysis done and positive feedback from critical stakeholders and partners
	Consultation and participation process seems strong but misses some groups or relevant partners
	Symptoms of conflict with critical stakeholders or evidence of apathy and lack of interest from partners or other stakeholders
	x
	
	
	
	
	
	PM:
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of stakeholder engagement has been registered
	
	
	
	
	
	

	External com​munications
	Evidence that stakeholders, practitioners and/or the general public understand project and are regularly updated on progress
	Communications efforts are taking place but not yet evidence that message is successfully transmitted
	Project existence is not known beyond implementation partners or misunderstand​ings concerning objectives and activities evident
	
	x
	
	
	
	
	PM:
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project is updating relevant stakeholders on project progress
	
	
	
	
	
	

	Short term/long term balance
	Project is addressing short term needs and achieving results with a long term perspective, particularly sustainability and replicability
	Project is interested in the short term with little understanding of or interest in the long term
	Longer term issues are deliberately ignored or neglected
	x
	
	
	
	
	
	PM:
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project is making efforts to balance short and long term benefits
	
	
	
	
	
	

	Science and technological issues
	Project based on sound science and well established technologies
	Project testing approaches, methods or technologies but based on sound analysis of options and risks
	Many scientific and /or technological uncertainties
	
	x
	
	
	
	
	PM:
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of integrating scientific evidence in the implementation of activities
	
	
	
	
	
	

	Political influences
	Project decisions and choices are not particularly politically driven
	Signs that some project decisions are politically motivated
	Project is subject to a variety of political influences that may jeopardize project objectives
	
	x
	
	
	
	
	PM:
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: No noteworthy political influence in the project decisions
	
	
	
	
	
	

	Other, please specify. Add rows as necessary
	
	
	
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: N/A
	
	
	
	
	
	


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	EXTERNAL RISK

	Project context

	Political stability
	Political context is stable and safe
	Political context is unstable but predictable and not a threat to project implementation
	Very disruptive and volatile
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM:
	
	
	
	
	
	

	Environmental conditions
	Project area is not affected by severe weather events or major environmental stress factors
	Project area is subject to more or less predictable disasters or changes
	Project area has very harsh environmental conditions
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM:
	
	
	
	
	
	

	Social, cultural and economic factors
	There are no evident social, cultural and/or economic issues that may affect project performance and results
	Social or economic issues or changes pose challenges to project implementation but mitigation strategies have been developed
	Project is highly sensitive to economic fluctuations, to social issues or cultural barriers
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM:
	
	
	
	
	
	

	Capacity issues
	Sound technical and managerial capacity of institutions and other project partners 
	Weaknesses exist but have been identified and actions is taken to build the necessary capacity
	Capacity is very low at all levels and partners require constant support and technical assistance
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM:
	
	
	
	
	
	

	Others, please specify
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


If there is a significant (over 50% of risk factors) discrepancy between Project Manager and Task Manager rating, an explanation by the Task Manager should be provided below

	


	TOP RISK MITIGATION PLAN

	Rank – importance of risk

Risk Statement – potential problem (condition and consequence)

Action to take – action planned/taken to handle the risk

Who – person(s) responsible for the action

Date – date by which action needs to be or was completed 


	Rank
	Risk Statement

	Action to Take
	Who
	Date

	
	Condition
	Consequence
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Project overall risk rating (Low, Medium, Substantial or High) (Please include PIR risk ratings for all prior periods, add columns as necessary):

	FY2018 rating
	FY2019 rating
	Comments/narrative justifying the current FY rating and any changes (positive or negative) in the rating since the previous reporting period

	
	
	

	
	If a risk mitigation plan had been presented for a previous period or as a result of the Mid-Term Review/Evaluation please report on progress or results of its implementation

	
	


� Some projects are adopting/planning to adopt milestones for tracking the achievement of outcomes. Add the corresponding milestones in this column when applicable to inform the rating. Milestones are optional and may substitute for Mid-Term Target.


� Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). 


� Add rows if your objective has more than 3 outcome indicators. Same applies for the number of outcomes.


� Outputs as described in the project logframe or in any updated project revision.


� As per latest workplan (latest project revision)


� Implementation may be assessed by qualitative assessments, percentage of delivery, and/or budget expenditure (planned and actually spent).  The 2018 assessment should be copied from previous PIR. 


� To be provided by the UNEP Task Manager


� Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU)


� Only for Substantial to High risk. 





PAGE  
44

