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	GEF ID.: GFL 5352 
	Umoja no. GFL-11207-14AC0003-SB-006895
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	Conservation of Key “Conservation of Key Threatened, Endemic and Economically Valuable Species”

	Duration months
	Planned
	60 months

	
	Extension(s)
	-
	-

	Division(s) Implementing the project
	Division of Ecosystem 

	Executing Agency(ies)
	Ministère de l’Environnement et du Développement Durable (Ministry of Environment and Sustainable Development)

	Names of Other Project Partners
	Asity Madagascar

	
	Association pour la Valorisation de l’Ethnopharmacologie en Région Tropicale Et Méditerranéenne (AVERTEM)

	
	Comité Multi-Local Tandavanala (CMP Tandavanala)

	
	Direction de Communication et du Système d’Information/Ministère de l’Environnement et du Développement Durable (DCSI/MEDD)

	
	Durrell Wildlife Conservation Trust (DWCT)
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	Madagascar Fauna and Flora Group (MFG)

	
	Madagascar National Parks (MNP)
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	Silo National des Graines Forestières (SNGF)

	
	The Peregrine Fund (TPF)

	Project Type
	Full Size Project

	Project Scope
	National - 

	Region (delete as appropriate)
	Africa

	Names of Beneficiary Countries
	Madagascar

	Programme of Work
	Biennium 2020-2021  

Healthy and productive ecosystems

	GEF Focal Area(s)
	Biodiversity

	UNDAF linkages 
	The Project contributes to the objective related to Effect 1 of UNDAF Madagascar (2015-2019) “Vulnerable populations in the intervention areas have access to income and employment opportunities, improve their resilience capacities and contribute to inclusive and equitable growth for sustainable development». The strategic objective is “to reduce the extreme poverty rate from 52.7% (2012) to 40% by 2019” 


	Link to relevant SDG target(s) and SDG indicator(s)
	The project through the planned activities such as forest enrichment and restoration, Ardeola idae habitat restoration, conservation of key biodiversity endemic species, will contribute to SDG Goal 15: Sustainably manage forests, combat desertification, halt and reverse land degradation, halt biodiversity loss”. 

	GEF financing amount
	USD 5 650 000

	Co-financing amount
	USD 15 889 740.

	Date of CEO Endorsement
	07 November 2016

	Start of Implementation
	07 November 2016

	Date of first disbursement
	12 July 2017

	Total disbursement as of 30 June
	$2,088,924.46

	Total expenditure as of 30 June
	$2,023,306

	Expected Mid-Term Date
	December 2019

	Completion Date
	Planned
	09 May 2022

	
	Revised
	

	Expected Terminal Evaluation Date
	09 June 2022

	Expected Financial Closure Date
	30 November 2022


2. OVERVIEW OF PROJECT STATUS
To be completed by UNEP/GEF Task Manager

	UN Environment Subprogramme(s) 

	Specify the relevant Expected Accomplishment(s) & Indicator(s)

	Biennium 2020-2021  

Healthy and productive ecosystems
a) The health and productivity of marine, freshwater and terrestrial ecosystems are institutionalized in education, monitoring and cross-sectoral and transboundary collaboration frameworks at the national and international levels.

Indicators:

These accomplishments contribute to reach the following indicators:
(i) Increase in the number of countries and transboundary collaboration frameworks that have made progress to monitor and maintain the health and productivity of marine and terrestrial ecosystems.

(ii) Increase in the number of countries and transboundary collaboration frameworks that demonstrate enhanced knowledge of the value and role of ecosystem service.
Accomplishments:

During the reporting period, COKETES carried out the following actions: capacity building of stakeholders involved in conservation actions for target species, ecological monitoring, forest enrichment / restoration, wetland restoration through aquatic plant plantations, reforestation with exotic and indigenous plants to ensure the integrity of natural forests and limit sedimentation, and forest restoration. These achievements have contributed to UNEP's accomplishments: 

“The health and productivity of marine, freshwater and terrestrial ecosystems are institutionalized in education, monitoring and cross-sector and transboundary collaboration frameworks at the national and international levels.”



For all GEF 6 and later projects:

	GEF Core Indicators
	Indicative expected Results

	
	Indicative expected Results

	


	Planned linkages with UNDAF 
	The Project contributes to the objective related to Effect 1 of UNDAF Madagascar (2015-2019) “Vulnerable populations in the intervention areas have access to income and employment opportunities, improve their resilience capacities and contribute to inclusive and equitable growth for sustainable development». The strategic objective is “to reduce the extreme poverty rate from 52.7% (2012) to 40% by 2019” 

The project contributes to the UNDAF expected results as formulated in full compliance with the GEF focal area strategy, UNDAF outcome 2015-2019 No. 1: "Vulnerable populations in the intervention areas gain access to income and employment opportunities, improve their resilience and contribute to inclusive and equitable growth for sustainable development".

As part of the inclusive and Sustainable Development programme that the Government of Madagascar wishes to implement, the aim will be to support the implementation of a strategy for a strong and inclusive economic growth that will help to reverse the trend of the population poverty. The Project contributes to the UNDAF strategic priorities in Madagascar, including the strengthening of strategic and operational management capacities in the environment sector and the integration of the main parameters of Sustainable Development into sectorial policies: gender, human rights, youth promotion and institutional/operational capacity building..  


	Planned contribution to relevant SDG target(s) and SDG indicator(s)
	The project contributed to the achievement of SDG indicators (15.1.2 and 15.2.1) during the implementation of the Project. 

· Reforestation and enrichment of degraded forests

· Habitat restoration (forest, mangroves and reeds) 

· Raising awareness among stakeholders on the importance of threatened species. Involvement of young people as they are more receptive of conservation messages than the adults
· Strengthening patrols and monitoring at the intervening sites 
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	Objective: “To promote the conservation and sustainable use of biodiversity using the species approach, complementing the ecosystem approach, by developing, implementing and disseminating participatory local strategies on key endemic, threatened and economically valuable species”
· Up to the reporting period, 13 Management Plans of Protected Areas that consider the protection of COKETES key species are available. Asity Madagascar has proceeded to the update of their plan which has integrated the protection and conservation of Madagascar pond heron for the period of 2019-2023. Its validation was done at the local (District) and Regional levels.

· The project has made considerable efforts to improve knowledge of target species that will contribute to the assessment of the conservation status of Madagascar pond heron and on sub-populations of the 18 forest species according to the IUCN Red List. Interesting data on population size, distribution, threats have been collected and are available.

· The members of the target groups trained on the conservation actions (identification of the target species, habitat restoration, patrols, participatory monitoring, etc.) continued to participate in the project implementation in the 64 target villages. These community members were able to identify Madagascar pond heron, to ensure the production of seedlings, patrols, participatory monitoring (wildlife component), reproduction and enrichment, restoration and natural regeneration management, agroforestry and home garden, species conservation around PAs, inventories and monitoring (Flora component).  

· The Project was able to produce at least 202,874 plants of target plants and their specific associated species from 35 operational nursery established at least in 10 intervening sites of the flora component. During the reporting period, the total areas of about 105.5 ha was enriched with the 18 target and associated species. It is worth noting the success of innovative experiments on aerial layering experimentation of two species of rosewoods; the Project produced 502 plants of the two species of rosewoods using the innovative technique. In addition, the Project established 6.7 ha of agroforestry plots and home garden during the reporting period.

· About 1090 Madagascar pond heron individuals were observed in all the intervening sites during the 2019-2020 season. Partners continued habitat restoration through the planting of reeds, reforestation campaigns to ensure the conservation of natural forests and contribute to the protection of watersheds and limit lake sedimentation in the wetlands of the PAs (Ambondrobe, Bemanevika, CMK, Tsimembo Manambolomaty and Mandrozo).
· The three measures identified by the project for the sustainable management of species (Transfer of Natural Resource Management - TNRM to locally-based communities (VOI), local collective agreements and patrols for reducing pressures and threats to species in the implementation of local conservation strategy) are applied in the project intervention sites. The project continues with the implementation, evaluation and renewal of the TNRM. Patrols are regularly carried out by the four stakeholder groups to reduce pressures and threats.

Outcome 1.1: Biodiversity conservation based on a species-based approach is known by all stakeholders 

The Project has continued the awareness-raising campaigns simultaneously with the implementation of the various conservation actions in the intervention sites. DWCT intervening in Lac Sofia which is the new intervening site of COKETES following the decision of the 2019 Steering Committee launched the project in 9 Fokontany surrounding the lake.
8462 people attended to various awareness raising campaigns in and outside of the target villages, the attendance to the celebration of international events. This figure may include the list of redundant persons and the community involved in the conservation actions. The establishment of a database of sensitized persons is in progress.

Outcome 1.2: Social and economic values, technical and scientific knowledge on the 21 key species is available. 

Local stakeholders received feedback on the progress of the research activities that were used for establishing local strategies and conservation actions planned with the local communities (nurseries, monitoring and enrichment).
Stakeholders who participated in the various conservation actions included local administrative authorities, technical services from the Regional Direction of Environment and Sustainable Development (RDESD), Regional Direction of Agriculture, Livestock and Fishing (RDALF), traditional authorities, local communities and partner technicians. The conservation actions planned in the local conservation strategies are monitoring, patrols, habitat condition improvements, community awareness, setting up nurseries, monitoring and seed collection, wildlings, reforestation, restoration and enrichment and firefighting.

Outcome 2.1: Enabling conditions created for the participation of local people in the conservation of the key species 

Up to the reporting period, 231 persons identified by the project who developed their knowledge on the conservation strategy for the key species received outfits made within the framework of the COKETES Project: green jumpsuits for pepinierists and brown shorts, shirts and vests for other members (patrollers, and local animators). Target groups from seven Flora sites (AP Pointe à Larrée, AP Tampolo, RNI Betampona, Sandrandahy, Ranomafana NP, RS Manombo and AP Agnalazaha) and six Wildlife sites (AP Ambondrobe, AP Bemanevika, AP CMK, AP Mandrozo, AP Tsimembo Manambolomaty and PN Ankarafantsika) has received their outfits. The distribution of the outfits for the four remaining sites will be planned in 2020 (PBZT, Ambongamarina, Bekorakaka and Tsiazompaniry).

Outcome 2.2. Improved livelihood of local communities resulting from their support to conservation actions 

Poverty of local communities coupled with limited access to a favorable incentive environment hinders the conservation of key species. As a result, the Project identified 16 incentive projects to improve community incomes and contribute to species conservation. Up to now, the Project was able to implement 15 incentive projects. Partners provided training preceding the implementation of incentive projects and conducted monitoring for assessing the progress of incentive projects. Most of the data on the increase in revenues are yet received from partners to measure the mid-term indicator. However, the data represented in the social and environmental safeguards management section are not yet representative of the project but already show the increase of the beneficiaries' incomes.
Outcome 2.3. Local technical capacity building for species conservation 

The members of the target groups trained on the conservation actions (identification of the target species, habitat restoration, patrols, participatory monitoring, etc.) continued to participate in the project implementation in the 64 target villages. These community members were able to identify Madagascar pond heron, to ensure the production of seedlings, patrols, participatory monitoring (wildlife component), reproduction and enrichment, restoration and natural regeneration management, agroforestry and home garden, species conservation around PAs, inventories and monitoring (Flora component).  

Outcome 3.1. New information related to species approach in Biodiversity conservation are documented, shared and disseminated to conservation actors

The Project took advantage of the celebrations of regional, national and international events, participation in workshops and reporting to disseminate the species approach. 12 groups of stakeholders were reached during these events or when publishing articles and presentations. 
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	COKETES project is the first large scale, nationally driven initiative to develop a ‘species-based approach’ in Madagascar where until now the conservation through Protected Area (PA) creation is the widely used approach. The progress made towards the project objective is contingent to the achievement of the three components of the Project.

Under Component 1, "Development and implementation of participatory-based species approach on the conservation and sustainable use of biodiversity." 

Output 1.1.1: Awareness raising programme for different actors ( local communities, technical agents, local authorities) in support of the conservation of important species

· Activity 1.1.1.2. Project inception workshop

The DWCT Partner working at Marotolana (Lake Sofia) has integrated the Project following the decision of the last Steering Committee. Inception workshops were held in the nine Fokontany (Antilongo, Andranovaky, Andampy, Andilantsara, Ambondrona, Lohanisofia, Mahatsinjo, Maromafara and Marotolana) surrounding Sofia Lake in June 2020.

· Activity 1.1.1.3: Local awareness

Raising awareness is a pivotal step for developing the species-based approach. The set of outreach materials consisting of t-shirts, personalized notebooks, brochures, poster, 2020 calendar showing flora target species, videos, audio recordings, Bulletin (“Akon’I Tampolo”, Issue n°2 October 2019 and Issue n°3 June 2020), booklets, a steel statue of Madagascar pond heron and metallic panels were produced by the Partners (DRESD Amoron’I Mania, AVERTEM, DWCT Ambondrobe, TPF Bemanevika, TPF Tsimembo Manambolomaty, PBZT, SNGF) to inform the stakeholders on conservation of target species, including regulatory texts on bushfires and reforestation, CITES, and research actions during the reporting period. These materials were dispatched to the local stakeholders. 
In addition, the Cantonment of Environment and Sustainable Development (CESD) and local communities have been involved in sensitizing local communities to adhere to biodiversity conservation measures in Bemanevika PA. The awareness raising focused particularly on reforestation; his intervention was necessary to ensure that the project really contributed to the Ministry of Environment and Sustainable Development's (MESD) reforestation objectives. In addition, a session of awareness raising of charcoal makers was done by Regional Direction of Environment and Sustainable Development (RDESD) Case officer in the PA Pointe à Larrée.
The local community undertook participatory awareness raising for implementing the activities in the annual work planning they convened. Women associations benefiting from incentive projects have participated in awareness raising on the protection of Madagascar pond heron in Complexe Mahavavy Kinkony PA. In collaboration with the environmental club "Club Vintsiala" of the University of Antananarivo, the project continued to raise awareness among the inhabitants of PBZT surrounding Fokontany, probably the feeding grounds of Madagascar pond heron.
The Partners, DWCT Ambondrobe, TPF Bemanevika, Asity Madagascar, TPF Mandrozo, TPF Tsimembo Manambolomaty, MBG Agnalazaha, MNP Ankarafantsika, and SNGF Tsiazompaniry took advantage of the celebrations of international days (Word Wetlands Days, World Environment Day; International Forest Day) and/or festivities organized in sites (Tsimembo game, Loadrano, Festival Kilandikova, safari birding, Marovoay Economic and Environmental Fair, International Agricultural Fair and Agnalazaha Biodiversity Festival) to raise awareness of the stakeholders on the conservation of biodiversity.

Regarding awareness monitoring, MBG (PA of Pointe à Larrée) conducted awareness monitoring through interview surveys of 212 heads of household from target and outside of target villages A total of 212 respondents representing 33.96% of women participated in the surveys. 

· Activity 1.1.1.4. Initiation for stakeholders to species conservation

The new Partner (DWCT Lake Sofia) has planned with the Project Consultant an initiation of the field agents on the techniques of identification of Madagascar pond heron and population monitoring of the target species. An evaluation of the knowledge of these agents has been carried out and was satisfactory.
Output 1.2.2:  A Research plan on biological, physical, ecological on the 21-target species to support their conservation actions

· Activity 1.2.2.1: Research Activity

The Project continued to collect data on the 21 target species by calling upon the three Consultants. For the wildlife component, two Consultants were recruited to complete data on the size of the Madagascar pond heron population, its breeding ecology, its distribution inside and outside of the project intervening sites (wetlands of Antananarivo, Ambatondrazaka, Itasy, Moramanga, Torotorofotsy and Maromandia) and its wintering occurrence in the known breeding sites. These data increase knowledge about the species including trend in population size, reproductive biology, migration period, identifications of new breeding (Wetlands of Maromandia), migration period, breeding monitoring and assessment of the species' diet.  

The team of Flora Consultant Specialist led by Dr. RABARISON Harison conducted ecological and phenological monitoring and ethnobotanical surveys to contribute to the elaboration of target species local conservation strategies, investigate the target species status in the continental forest sites (Bekorakaka, Sandrandahy, Tsiazompaniry, Ambongamarina and Ranomafana National Park).

MBG (PA Agnalazaha) organized local meetings for sharing and evaluating the conservation results at the local level.
The involvement of all concerned stakeholders through their commitments constituted a solid foundation for the implementation of Component 2, “Local strategy implementation using concrete actions to conserve target species.” 
Output 2.1.1 Management contracts transferred to local communities for implementation

· Activity 2.1.1.1: Support to local communities for species conservation in their area

For supporting local communities to integrate the conservation in their daily life, Partners convened community meetings, trainings for involving local communities in the conservation of key species through the transfer of natural resource management (TNRM). The following are the progress made on the implementation of management transfer during the reporting period: 

· Validation of the responsibility charter by Local stakeholder including Representatives of the locally-based communities (VOIs), Mayors of two Communes, RDESD - Management Transfer Divisional Head and Triage Chief and MBG staff in Pointe à Larrée. 
· Signatures of four contracts on TNRM between RDESD of Atsinanana Region and the VOIs. Over the next five years, the VOIs will manage the natural resources in Ambodimanga and Manjato Antsiraka (COKETES’s intervening areas) and those of Antsiraka and Andrangazaha will manage their natural resources for the next three years. 
· Training on TRNM using the technical guides produced by the Partner (ESSA-LRA) was provided to members of VOI in PA of Tampolo. In 2020, delimitation of the areas for the management transfer and renewal of the list of community members were conducted and are under processing by RDESD of Atsinanana Region and ESSA LRA.
· Creation of five VOI following the information sessions related to the management transfer conducted by the RDESD of Atsinanana Region and MNP at five villages (Ambodirafia, Antaranarina, Ambanitohaka, Analamangahazo and Ambodivato) and the structuration of the communities. Following this stage, MFG and MNP conducted prospection and delimitation of the buffer zones (0 to 100 meters from the Reserve).The RDESD provided training on the management of natural resources to the communities of Ambodiriana and Ambodirafia. The request for approval of the VOI and area delimitation are in progress.
· Setting of Iabohazo locally-based community structure (PA Manombo) and demarcation of the proposed area for the management transfer: CMP Tandavanala has the agreement of the communal authorities to proceed to the next step (development of management tools and formalization of the management transfer of natural resources). CIRESD Atsimo Atsinanana (a part of DRESD Androy) and CMP Tandavanala formalized the management transfer of Natural Resources for the VOI Mahavitasoa by conducting a meeting for public consultation and validation of management tools. Contract was signed by the CIRESD, Commune and VOI president in March 2020.

· Management tools and mapping of areas for the TNRM at Ambatolahy (Ranomafana National Park) was done in 2019. DRESD Vatovavy Fitovinany and MNP formalized the management transfer for the VOI Ambatolahy during the 2020 celebration of World Environment Day.

· Sofia DREDD team and DWCT carried out the evaluation of the TNRM of three VOI of Marotolana, Andampy and Marofamara, responsible of the management of Lake Sofia.

Output 2.1.3 Enhanced species conservation in protected areas

· Activity 2.1.3.1: Focusing ecological monitoring in targeted protected areas to key species survey
Partners continued monthly ecological monitoring in their intervening sites. The first observation of Cordyla haraka, the rarest of the 20 plant target species since the implementation of COKETES marked this reporting period for the monitoring: According to the investigation conducted by MBG team and local communities in June 2020, this species occurs in Pointe à Larrée. The 244 seeds collected were directly sowed at the nursery.  

Concerning ecological and phenological monitoring, the following points summarize our results:

· Observation of one tree of Dalbergia maritima subs pubescens in four inventory sites of PA Pointe à Larrée (Sahafandrano forest block, Andakibe Fandrambovo and Anjahanintsy) covering an area of 153.91 ha was made in 2019. In addition, 13 trees of Dalbergia maritima subs maritima were observed outside the protected area. A total of 348 botanical collections were made during 2019.

· Collection of 4,244 seeds of seven target species (Ocotea racemosa, Tina thouasiana, Symphonia fasciculata, Calophyllum chapelieri, Leptolaena multiflora, Labramia bojeri and Cordyla haraka) and 18,973 seeds of 20 associated species from 238 trees monitored at Pointe à Larrée in March and June 2020.

· 4,075 seeds of six targets species (Calophyllum chapelieri, Ocotea racemosa, Dalbergia madagascariensis, Faucherea tampolensis, Labramia bojeri and Symphonia fasciculata) and 5,890 seeds of associated species collected in Betampona during 2020 monitoring. MFG noted that seeds are very rare between April and June. 

· Collection of 190 kg seeds/fruits of seven target and two associated species in Bekorakaka during 2019 and 2020: Canarium sp, Cryptocarya sp, Ocotea racemosa, Symphonia fasciculata, Ocotea, Tina thouarsiana, Leptolaena multiflora, Callophylum chapelieri and Ocotea cymosa (30 kg). A part of the seed collected were treated and sown in the local nursery.
· Collection of 18.280 kg seeds of two target species (Ocotea racemosa and Weinmannia commersonnii) and 23 units of Dalbergia. The seeds are directly sown in the local nurseries.

· Between June and July 2019, local communities collected seeds of Chrysophyllum boivinianum (26 kg), fruits of Ocotea (19 kg), Canarium (22 Kg) and Weinnmannia (1 Kg) at Tsiazompaniry. The four nurseries set in Ambohimiadana, Iharamalaza, Manandriana and Analamihoatra are currently functional. Seeds were sown directly into local nurseries. The local nurserymen are dynamic.

· Collection of 30 kg seeds of Symphonia fasciculata and 20g seeds of Dalbergia madagascariensis in PA Ranomafana.

· Collection of 45,008 wildlings of target species at the four nurseries set in Bemelo, Ambahipiky, Takoandra and Ankarimbelo: Calophyllum chapelieri (2,508 plants), Dalbergia baronii (5 515 plants), Dalbergia chapelieri (2,271 plants), Dalbergia madagascariensis (3,531 plants), Faucherea sp (619 plants), Symphonia fasciculata (4,321 plants) and Weinmannia (26,243 plants) as results of 48 phenological monitorings. Following the theoretical and practical training on filling pots, collecting and transplanting wildlings of associated species at Sandrandahy, collection of wildlings of Harungana madagascariensis (20), Phyllarthron madagascariensis (10) and Ravensara sp (440) was made. The nurseries of Ampitambe, Antenina and Ankadilalana produced 3,149 plants including 211 Ocotea, 250 Weinmannia and 2688 associated species in December 2019. 

· Installation of flowerbeds (Sandrandahy)

· Activity 2.1.3.2: Enhancing optimal conditions to develop natural regeneration of  targeted plant species for their in situ conservation

· In SR Manombo, 10 sessions of regeneration monitoring have been conducted. Also, 10 Ha of invasives plants have been treated.

· In PA Tampolo, silvicultural activity (cleaning of monitoring plots, clearing of dead woods and branches (PA Tampolo) were realized.  

· Activity 2.1.3.3: Enhancing optimal conditions to develop Ardeola idae reproduction

Partners continued monthly ecological monitoring in their intervening sites. It is worth noting the following observations that marked this reporting period for the 21 target key species monitoring.

Reuse of previously known and abandoned nesting sites of Madagascar pond heron

· The last observation of Madagascar pond heron at Matsaborimena Lake (PA Bemanevika) was in 2015; this nesting site was reused by 8 pairs during the 2019 breeding season. One of the 8 nests successfully produced three chicks. This is the first time since 2011 that observed reproductive success has been made at the Matsaborimena nesting site. This could be due to an ecological cause related to natural predation.

· The success restoration of Ankapoaky breeding site which was destroyed by fire in 2014 was at 90%; it was used again by a number of waterbirds species: Ardeola idae (26 breeding pairs), Bubulcus ibis (100 breeding pairs), Plegadis falcinellus (17 breeding pairs), Ardeola ralloides (50 breeding pairs) and Threskiornis bernieri (08 breeding pairs). 

Unusual observation of Madagascar pond heron at PBZT

· Increase in observations over previous years: 59 individuals and 15 nesting pairs during the 2019-2020 season. 

In addition, the following are summaries of Madagascar pond heron and waterbirds monitoring:  

· Availability of 2019-2020 data on the migrating Madagascar pond heron population: About 1090 individuals recorded including at least 161 breeding pairs.  

· Identification of nesting sites at Lake Kinkony and Ambodimanga (Maromandia Wetlands) which is an area outside the project intervention sites.

· Identification of new feeding site outside Ankarafantsika Park (Kibovintsy)

· Availability of migration patterns and threats data on Madagascar pond heron; 

· No information on wintering Madagascar pond heron was recorded at PAs Ambondrobe, Mandrozo and Tsimembo Manambolomaty during the period of May to August 2019; the absence was due to water receding (PA Tsimembo Manambolomaty. 
· New wintering sites of Madagascar pond heron were identified during May and June 2020: wetlands at Corridor Tsaradana Marojejy and Lac Sofia. Observations of individuals Madagascar pond heron were recorded in PA Ambondrobe during the same period. A total of 83 individuals were observed at Lake Ambondrobe, Lake Sofia and the 14 localities outside Lake Sofia during the months of May and June 2020.

· In the overall, the lakes and marshes are in good condition (Lake Ambondrobe, feeding site of Miharagna despite the decrease in water level in the wetlands of the intervention sites e.g. Mahavavy Kinkony Complex, Tsimembo Manambolomaty; Bemanevika

· Periodic monitoring of waterbirds in the seven intervening sites (PAs of Ambondrobe, Bemanevika, Complexe Mahavavy Kinkony, Mandrozo, Tsimembo Manambolomaty, PBZT and Lake Sofia) has enabled to record a total of 76 species including 15 species with threatened status, of which Aythia innotata (CR), Haliaeetus vociferoides (CR), Anas bernieri (EN), Anas melleri (EN),  Amaurornis olivieri (EN), Ardeola idae (EN), Ardea humbloti (EN), Circus marcosceles (EN), Sarothura watersi (EN), Charadrius thoracicus (VU), Gallinago macrodactyla (VU), Tachybaptus pelzelnii (VU), Glareola ocularis (VU), Rallus madagascariensiset and Threskiornis bernieri (EN).
The list of identified threats collected during the monitoring are the following in the 13 Project sites:

· Fires: aquatic plants (phragmites) bordering lakes are impacted by bushfires (e.g. PAs of Mandrozo, Tsimembo Manambolomaty)

· Disturbance of nesting sites by illegal fishing (e.g. PAs of Ambondrobe, Bemanevika, Mahavavy Kinkony Complex, Tsimembo Manambolomaty, Ankarafantsika National Park, PBZT);

· Disturbance of nesting sites by pedestrian crossing (Ankarafantsika National Park) and collectors of aquatic plants.
· Transformation of the area of remaining reeds surface into rice fields (e.g. PA Bemanevika, Tsimembo Manambolomaty);

· Disturbance due to the invasion of the species Acridotheres tristis (common mina) into PBZT site.
N.B. The socio-economic and climatic situations in some breeding areas (PAs of Tsimembo Manambolomaty and Bemanevika) are key threat factors on the species e.g. conversion of wetlands into rice fields, land problems, attraction to chicks as a source of protein etc.
Output .2.2.1. Economic incentives/conservation-friendly alternative livelihood models

· Activity 2.2.1.2: Implementation of promotion of economic and incentive for conservation actions plan

Beneficiaries from target villages received training provided by the following Partners: DWCT Ambondrobe, CMP Tandavanala, ESSA-LRA/AVERTEM, MNP Ankarafantsika, MNP Ranomafana, MFG, SNGF (Sandrandahy, Bekorakaka and Ambongamarina) and TPF Bemanevika. The training topics were focused on improved rice growing (SRA), market gardening, apiculture, fish farming, rabbit farming, cash crop (coffee and vanilla) and practical training on professional production of improved cookstoves using charcoal known as “SOASOA” and using firewood known as “KAMADO”. In addition, GIS, technical and socio-organizational capacity of the local technician and technical training on rural entrepreneurship in four localities, as part of the promotion of social dialogue for better environmental governance and sustainable human development were respectively provided by CMP Tandavanala and SNGF. These training were pivotal as they were the basis for improving incomes and professionalization of producers. To provide technical training to the beneficiaries, the Partners of COKETES Project (DWCT Ambondrobe, ESSA-LRA/Avertem) have collaborated with technical services (CIRAEP), other institutions (GED) and local communicators of PAs of Bemanevika and Complexe Mahavavy Kinkony. Capacity building was also carried out during the monitoring of implemented incentive projects. The Partners conducted the monitoring of the incentives projects implemented in all target villages for assessing the progress of incentive projects and activity and functioning of the legal associations created with the support of the COKETES project (PA Tampolo).
During the reporting period, the finalization of the lists of beneficiaries, the recognition of beneficiaries' land, training on project monitoring (distribution of household notebooks) and participation of 16 beneficiaries (respecting gender equality 8 women and 8 men) in agricultural fair/tradeshow known as the “FIER-Mada” have been planned to prepare the implementation of incentive projects.  

Following are the realizations on the implementation of 15 incentive activities for improving the conservation of the target species at the intervening sites of both flora and wildlife components:
Agroforestry
Trees plants were endowed to the beneficiaries:

· PA Tampolo (ESSA-LRA): the beneficiaries were provided with additional clove seedlings as well as equipment and supplies (sheaths, etc.). Cloves seeds were provided to 38 beneficiaries of cash crops. 

· INR Betampona (MNP): a total of 20 500 clove plants were distributed to 393 persons (identified in 2019 and 2020).

· Ambongamarina and Bekorakaka: SNGF provided respectively to the beneficiaries at these two intervening sites 624 plants of Coffea arabica, 160 grafted Citrus plants, 70 plants of Ocotea alveolata and 200 coffee plants, 100 orange plants, 60 plants of Ocotea racemosa; The beneficiaries in Ambongamarina and Andreba villages sowed 0.250 kgs of corossol seeds in October 2019. 

· Sandrandahy: SNGF has endowed 33 beneficiaries with 431 plants of Ocotea alveolata (one of coketes plant target species), 126 grafted citrus and 524 Coffea arabica in 2019. 
· Special Reserve of Manombo: CMP Tandavanala produced a total of 83,350 diversified cash crop seedlings in 2019. 509 beneficiaries were provided a total of 78 800 plants in 2020.

· PA Agnalazaha (MBG): Completing the 8,320 seedlings of cash crops and 208 fruit trees provided in the first semester, the beneficiaries who participated in the conservation actions of the target species received 1,750 more seedlings including clove trees, vanilla trees, and pepper trees during the reporting period. One hectar of Mahampy cultivation has also been installed. In 2020, 540 fruits and cash crop trees were distributed to the local communities who took part on reforestation actions. Also 198 coffea tree (9 beneficiaries), 400 ananas flower (20 beneficiaries) and 480 vanilla plants were distributed.

Firewood: 

· PA Tampolo (ESSA-LRA): beneficiaries started the production of exotic plants and fast-growing species, either by seed reproduction or by collecting wildings according to the availability offered by the forest and the surrounding environment. A total of 6382 seedlings were produced.

Poultry 

The exchange rate used for conversion is 1USD=MGA 3500.

· PA Pointe à Larrée (MBG): the 551 head of poultry provided to 140 households of three target villages produced 2151 hens in September 2019 and 3369 including chicks less than two months old (an increase of 57%) as in December 2019. Farmers sold the 23% of the total number of birds over two months of age the equivalent of 21% of 3,369 hen. The poultry farming generated an average of 91,287 MGA per household. In 2020, a total of 179 hens, 90kg of paddy and 7.5kg of maize were distributed to 36 news beneficiaries. A fund revolving system for the use of refrigerators and vaccines enabled communities to get MGA 558,800 (160 USD), which will later be used to purchase vaccines. At the level of three villages, there were 1759 heads of poultry vaccinated from July to December 2019. Also, a total of 410 hens have been vaccinated and a recipe of MGA 161,600 (46.17 USD), were achieved between January and March 2020.
· PA of Tampolo (ESSA-LRA): hens and vaccines were provided to 51 beneficiaries. 

· PA of Bemanevika (TPF): the project provided a solar refrigeration kit including refrigerator, solar panel and battery, ice packs to the beneficiaries of Ambararata be Nord in September 2019. 464 vaccines for 7,000 poultry were given to beneficiaries in four localities (Amberivery, Beandrarezona, Marofamara and Ambarararatabe North). A fund revolving system for the use of refrigerator and vaccines enabled the association “Fampandrosoana Fiompiana Beandrarezona” in Beandrarezona to get MGA 544,100 (155.45 USD), which will later be used to purchase vaccines.
· PA of Mandrozo (TPF): 150 head of poultry (ducks) were provided to 40 households in 2020, some poultry individuals are already productive but sanitary measures are a blocking factor.
Pig farming:

· PA Tampolo (ESSA-LRA): 32 beneficiaries were doted on piglets.

· PA Bemanevika (MNP): Production of piglets from the sows offered to the beneficiaries. 
Fishing 

The exchange rate used for conversion is 1USD=MGA 3500

· SR Manombo (CMP Tandavanala): to promote the fishing activity, two groups of fishermen in Takoandra and Ankarimbelo villages received each 10 nets.

· PA Tampolo (AVERTEM): the beneficiaries were granted with professional cards and the new pirogues provided by COKETES had ID numbers.

· PA Tampolo (ESSA-LRA): the project provided fishing gears (gillnet, cork and large 100 m rope) to 93 beneficiaries of the three target villages (Takobola, Rantolava and Tanambao Tampolo). 

· PA of Mandrozo (TPF): the project has endowed 800 nets to 400 fishermen in 2019 and 2020; 200 are the maximum number allowed in each fishing season. In 2019, the catches recorded were about 309 tons of fresh fish from Lake Mandrozo for seven months (April - October). The communities use the traditional drying process to preserve the catches, which have lost the two-third of their weight. By simple analysis, the value of the dried products was estimated at about MGA 257,500,000 (73 428.57 USD). The 200 new beneficiaries caught about 70.977 tons of fish during May and June 2020. The start of the fishing season which is usually in April was delayed by one month because of the sanitary measures decreed by the government following the Covid-19 pandemic. Fishermen have already benefited from up to MGA 57,500,000 (16 428.57 USD) in two months of operation. 
· PA of Ambondrobe (DWCT). COKETES provided three fiberglass canoes, 82 nets and accessories in 2019 and 2020 for implementing the fishing project.
Fish farming

· Ambongamarina (SNGF): The development of a fishpond has been started in the village of Anorana while that of Andreba is ready to receive fry.

· NP of Ranomafana (MNP): It revealed that the fish farming projects have yielded good results for the beneficiaries.
· Sandrandahy (SNGF): 1 000 fingerlings were distributed to the local communities in February 2020.

Rabbit farming
· NP Ranomafana (MNP): referring to the result of the monitoring, the rabbit farming is not suitable for the climatic condition in Ranomafana.
· Sandrandahy (SNGF): following the theoretical and practical training provided to the members of VOI Tanjona, 100 rabbits were provided to local women associations in June 2020.

Market gardening crops

The exchange rate used for conversion is 1USD=MGA 3500.

· PA Complexe Mahavavy Kinkony (Asity Madagascar): five associations of beneficiaries obtained profits of MGA 1,000,000 (285.71 USD) during the first harvest (July 2019), they envisaged to double the profits (more than 2,000,000 Ar, 571.42 USD) by the end of the year. The field officers of Asity Madagascar accompanied the beneficiaries during the implementations of their incentive projects. 

· PA of Ambondrobe (DWCT): The Partner worked with a technician from the RDAL of Menabe to supervise the beneficiaries of market gardening micro-project at the target villages of Ambondrobe Protected Area. The beneficiaries harvested 2,076 kg of beans on an area of 232 ares in August 2019 with an average of 9 kg/are. For 2020, bean cultivation has been carried out by the beneficiaries of Ankaivo in the cultivation areas according to the management plan PA. 229 beneficiaries including 50 men and 179 women, have benefited from training and endowment of about 2.5 tons of white beans, 8 ploughs with chains and 250 spades.
· PA Bemanevika (TPF): the use of improved seeds of vegetable crop varieties (beans, cabbages, dung, carrots, etc.) is very positive but the concern is based on the destination of the products either in the household (lack of culinary art) or in local markets (no outlets). The beneficiaries received harvests on market gardening.

· NP Ankarafantsika (MNP): the beneficiaries were at the very beginning of the implementation of market gardening (Andranohobaka village). They revealed that this incentive project provided them with food and helped them to save money. 

· PA Mandrozo (TPF): 3,440 kg of groundnuts and 3,436 kg of maize were also distributed to 250 households. The monitoring results recorded 68 tons of groundnuts and 67 tons of maize. Thus, the seed distribution project is generating consistent incomes to the beneficiaries.
· PA Tampolo (ESSA-LRA): the Partner provided seeds (93 packs) and equipment (12 sprayers, 13 watering cans and 9 mini spades) to the beneficiaries. The improvement of income varied between MGA 2000 and 104,000 for the target villages (Takobola, Tanambao Tampolo and Rantolava). The highest income (between MGA 90 000 and 104,000/ 25.71 and 29.71 USD) were recorded in Rantolava. 

· SR Manombo (CMP Tandavanala): the beneficiaries in the four target villages were provided with 200 kg of each seeds: beans, groundnuts food crops and market gardening. In addition, each village is the beneficiary of 200 packets of tomato seeds, 200 packets of green beans, 200 packets of courgette seeds and 200 packets of carrot seeds. 

Improved cookstoves

The exchange rate used for conversion is 1USD=MGA 3500.
· PA Tampolo (ESSA-LRA): a training site in Takobola as a production unit of KAMADO and SOASOA was built. Production of 353 improved cookstoves of which 89 were sold at MGA 10,000 (2.85 USD) were recorded during the reporting period. The incentive project generated MGA 890,000 (254.81 USD). 
Apiculture

The exchange rate used for conversion is 1USD=MGA 3500.

· PA of Complexe Mahavavy Kinkony (Asity Madagascar): a local factory was hired to produce 100 beehives for the beneficiaries. 

· PA Ambondrobe (DWCT): 107 beneficiaries from eight Fokontany (Ankaivo, Aboalimena Atsimo and Aboalimena Avaratsy) bordering Lake Ambondrobe received 200 beehives from the project. 
· PA Tampolo (ESSA-LRA): The harvest varied between the 15 beneficiaries who have their own means of maintaining their beehives provided by COKETES. The monitoring revealed that two households haven’t yet produced honey; the following are the production recorded: 100 liters of honey per season (one household), between 5 and 7 liters for six households. 5 liters per season for four households and the last four produce 40, 21, 6, and 30 liters. Apiculture generated MGA 2,190,000 (625.71 USD) for an estimated cost per liter of MGA 10,000 (2.85 USD). New beneficiaries (12) were provided with beehives. 
Ecotourism

· PA Tampolo (ESSA-LRA): three circuits including the Marofotra Lake were repaired for the promotion of ecotourism.

Improved rice cultivation (SRA): 

· PA of Complexe Mahavavy Kinkony (Asity Madagascar): the beneficiaries recorded an improvement of the rice harvest during the cultivation period. Prior to the implementation of COKETES project, they produced 2 tons/ha. The training on culture techniques provided and materials acquired from the Project contributed to the increase of the production between 3.67 and 8.65 tons/ha. This increase contributed to the improvement of the purchasing power of the households.

· NP Ranomafana (MNP): It revealed that the improved rice projects have yielded good results for the beneficiaries,

Rice farming

· PA of Tsimembo Manambolomaty (TPF): Due to low rainfall in 2019, drought in the rice fields affected the beneficiaries' harvest. Despite the climatic hazards, the beneficiaries were able to have satisfactory production of sprinter rice variety; the production of the other variety X 360, which requires a long cycle, is not satisfactory.
Basketry
· Special Reserve of Manombo: 20 representatives of four women's groups in Ankarimbelo - Maropagnahy- Takoandra and Ambahipiky were welcomed by the women's association (supported by MBG/PA Agnalazaha). They provided training on Mahapy bursting and flattening technique, coloring technique, and finally by making a basket called "Repandra. The training allowed to improve the quality of basketry in Manombo.

Health and Education

· CMP Tandavanala implemented as well social projects including construction of Basic Health Center and rehabilitation of Public Primary school. A construction of a Basic Health Centre with the collaboration of the Ministry of Health was started. In total, the beneficiaries of this BHC will totalize 7,231 inhabitants. This activity is currently under processing. The rehabilitation of two old buildings with four classrooms (Public Primary School) in collaboration with the Ministry of Education and local communities was completed. The beneficiaries of these school infrastructures are children of primary school age in the Fokontany of Karimbelo; children from two neighboring Fokontany (Beboake and Lohagisa) benefited as well to the new classrooms. There are currently 341 children between the ages of 6 and 15 in the Fokontany, 279 of whom attend school (81.80%) and come from the 17 surrounding villages and hamlets. The education and teaching of these school children is provided by three (03) teachers (one civil servant and two teachers who are paid by their parents). 

Output 2.3.1. Ability of local stakeholders for key species conservation

· Activity 2.3.1.1: Target groups identification, current capacities and needs analysis

Up to the reporting period, 231 persons identified by the project who developed their knowledge on the conservation strategy for the key species received outfits made within the framework of the COKETES Project: green jumpsuits for pepinierists and brown shorts, shirts and vests for other members (patrollers, and local animators). Target groups from seven Flora sites (AP Pointe à Larrée, AP Tampolo, RNI Betampona, Sandrandahy, Ranomafana NP, RS Manombo and AP Agnalazaha) and six Wildlife sites (AP Ambondrobe, AP Bemanevika, AP CMK, AP Mandrozo, AP Tsimembo Manambolomaty and PN Ankarafantsika) has received their outfits. The distribution of the outfits for the four remaining sites will be planned in 2020 (PBZT, Ambongamarina, Bekorakaka and Tsiazompaniry).

The Project organized series of training for empowering the capacities of local community, technical services and the field agents of the Partners on key species conservation.

· Activity 2.3.1.3: Carry out trainings on different topics (forest species reproduction and forest enrichment and restoration, natural regeneration management, Agroforestry and home forest gardens) for targeted groups

Five Partners intervening in Flora sites produced the following training tools during the reporting period: agroforestry and home garden (ESSA-LRA/AVERTEM), conservation of key plant species (ESSA-LRA/AVERTEM and RDESD of Analanjirofo), forest restoration (MFG), seedling production and agroforestry (MNP Manombo) and nursery guide (PN Ranomafana). So far, 35 nurseries for target and their associated species that were established at the 10 Flora sites, are fully functional.

· Activity 2.3.1.5. Carry out trainings on Ardeola idae reproduction and habitat protection

As for wildlife component, PBZT team and a technician from RDESD of Analamaga benefited a training on sanitation techniques and monitoring of physico-chemical property of lake water from the collaboration between “lnstitut d'Enseignement Supérieur d’Antsirabe » and PBZT. 

· Activity 2.3.1.6. Species conservation strategy implementation
As part of the implementation of conservation strategies, the following activities planned in the annual work plans by the communities in the flora and wildlife components were conducted during the reporting period. A total of 13623 persons participated in the conservation actions in the intervening sites of the Project during the reporting period.

Seed collections

The Partners (MBG, MFG, ESSA-LRA, SNGF) collected at least 69 943 seeds including at least 25,388 seeds (218. 35 kg) from sixteen target species (Calophyllum chapelieri, Dalbergia baronii, Ocotea racemosa, Dalbergia chapelieri, Tina thouarsiana, Symphonia fasciculata, Weinmannia commersonii, Leptolaena multiflora, Labramia bojeri, Asteropeia amblyocarpa, Ocotea alveolata, Dalbergia monticola, Dalbergia madagascariensis, Faucherea tampoloensis, Canarium obovatum and Cordyla haraka) and at least 44,561 seeds (78.27 kg) from associated species. 

Tsiazompaniry: Between June and July 2019, local communities collected seeds of Chrysophyllum boivinianum (26 kg), fruits of Ocotea alveolata (19 kg), Canarium (22 Kg) and Weinnmannia (1 Kg). In addition, in february 2020, the communities in Ambohimahatsinjo collected 18 kg of Ocotea racemosa, 280 g of Weinmannia commersonni and 23 units of Dalbergia monticola. 3 Kg of Ocotea alveolata were sown directly in the local nursery.

Setting of nurseries
· Partners established 35 nurseries in ten intervening sites. In addition, MBG extended the five old nurseries. 

· All partners (ESSA-LRA, MBG, MFG, MNP Manombo, SNGF) have produced a total of 59,813 seedlings of at least 13 target species (Calophyllum chapelieri, Dalbergia baronii, Dalbergia chapelieri, Dalbergia madagascariensis, Dalbergia monticola, Faucherea sp, Tina thouarsiana, Ocotea alveolata, Ocotea racemosa, Asteropeia amblyocarpa, Leptolaena multiflora, Symphonia fasciculata and Weinmannia sp) and 143,061 seedlings of associated species.

· MNP Manombo collected 45,008 wildlings collections of seven target species: Calophyllum chapelieri (2,508 plants), Dalbergia baronii (5,515 plants), Dalbergia chapelieri (2,271 plants), Dalbergia madagascariensis (3,531 plants), Faucherea sp (619 plants), Symphonia fasciculata (4,321 plants) and Weinmannia (26,243 plants).

· A total of 2,828 aerial layering of the nine target species (Ocotea racemosa. Dalbergia madagascariensis Dalbergia monticola, Dalbergia maritima, Dalbergia chapelieri, Weinmannia commersonnii, Leptolaena multiflora, Symphonia fasciculata Calophylum chapelieri) were reported by the Partners (SNGF, Sandrandahy, MNP Betampona and MNP Manombo).

· Production by vegetative multiplication of the 1,077 target species (Dalbergia monticola, Ocotea racemosa, Canarium and Tina thouarsiana, Wenmannia comersonnii, Callophyllum chapelieri, Symphonia fasciculata by SNGF. 
Agroforestry and home garden

· Protected Area of Tampolo: 1 Ha of agroforestry area was set by seven households chosen as control plot of home garden of the four Fokontany in November 2019.

· The MBG team settled up 27 flowerbeds in four nurseries. Six members of communities planted 422 seedlings including 166 target species over an area of 1.7 Ha for setting agroforestry and home garden. 

· MFG conducted a training program on dynamic of agroforestry in collaboration with the national center for Applied Research in Rural Development.

· SNGF planted 1,954 agroforestry species for at least 4 Ha (Sandrandahy, Tsiazompaniry, Bekorakaka and Ambongamarina).

Enrichment and restoration
A total of 105.5 Ha was recorded as a restoration/enrichment for all flora sites for a total of 176,621 plants (18 target species, their associated species and exotic species). The summary of the realizations by Partners are the following:
· The Partners MBG have enriched and/or restored a total of at least 14 ha with up to 62,545 seedlings from nine target species (Calophyllum chapelieri, Dalbergia madagascariensis, Dalbergia normandii, Dalbergia chapelieri, Dalbergia baronii, Dalbergia maritima, Dalbergia cf. louvelii, Ocotea racemosa and Tina thouarsiana) in the intervention sites of the Project (PA Agnalazaha, PA Pointe à Larrée) and their associated species.

· ESSA and AVERTEM have enriched and/or restored 21,442 seedlings for 28.3 ha in PA Tampolo (including the regional reforestation). Six targets species (Asteropeia amblyocarpa, Calophyllum chapelieri, Leptolaena multiflora, Symphonia fasciculata, Tina thouarsiana, Ocotea sp) and their associated species was recorded.

· 23,160 seedling of which 8,227 targets species were planted near the INR Betampona for 10.52 Ha by the communities, MFG and MNP.

· SNGF have enriched and/or restored a total of 12.68 Ha of forest representing 19,009 plants in four sites (Ambongamarina, Tsiazompaniry, Bekorakaka and Sandrandahy). ). The main targets species recorded are Dalbergia monticola, Tina thouarsiana, Ocotea racemosa, Ocotea alveolata, Weinmannia sp, Canarium sp and Leptolaena multiflora.

· MNP Ranomafana have enriched and/or restored a total of 25,500 seedlings of autochthonous and exotic species for a total of 13ha. Three targets species were recorded (20 Dalbergia madagascariensis, 3,250 Weinmannia and 3,800 Symphonia fasciculata) These seedlings were planted during the 2020 reforestation and habitat restoration campaign in Sahavondronina and Ambatolahy. 

· MNP in SR Manombo have enriched and/or restored 9,541 wildlings in Ambahipiky, 8,283 seedlings in Agnalazahabe North and 7,141 seedling in Agnalazahabe South for a total of 27 hectares. Six targets species (Dalbergia baronii, Dalbergia chapelieri, Weinmmania sp,, Symphonia fasciculata, Faucherea sp, Dalbergia madagascariensis) and their associated species was recorded.
Participatory Patrols

A total of 253 patrols were conducted at the flora sites as detailed below. The following are the summary of the patrols conducted by the Partners in the Flora sites:

· PA Pointe à Larrée (MBG): DRESD Case officer conducted 2 patrols in Fandrambovo/ Manjato and noticed infraction. One member of the communities were verbalized. In 2020, 2 patrols were conducted. 

· Sandrandahy (SNGF): A total In May 2020, an unannounced patrol in the Forest was conducted by DRESD Amoron’I Mania and it was recorded that no logging was detected. 

· PA Tampolo (ESSA-LRA): to secure the PA of Tampolo, 55 patrols (systematic and unannounced) were carried out in the forest and/or in villages by communities, PA agents and DRESD. 

· Reserve of Betampona (MNP): the patrol and surveillance missions conducted revealed a significant decrease of offences in term of number and types. Three patrols were recorded.

· In Ranomafana, monthly patrols were carried out by MNP Agents (9) and Communities (6) for a total of 180 patrols a year. One Mixed patrol with DRESD was also done.

· The RDESD of Analamanga and Amoron’i Mania conducted respectively patrols and forests inventories in Tsiazompaniry and Sandrandahy. Three patrols were recorded. In early 2020, SNGF hired a team of consultants to update the database of Tsiazompaniry’s forests species and phenological datas

· In SR Manombo, for threats monitoring, 849 areas tiles were visited by MNP reserve officers, 357 tiles by the local communities, Three infractions follow-up were carried out in collaboration with DRESD, two persons was interviewed by the CIREDD Case officers.

· In PA Agnalazaha, at least 4 patrols with DRESD and communities were conducted.

A total of 453 patrols were conducted at the wildlife sites with the following results:

· The patrollers in PA of Bemanevika noticed the effectiveness of the demarcations made on Madagascar pond heron breeding area which is still used by other waterbirds species for nesting.

· Illegal fishing around nesting sites (AP Bemanevika case)

· Tendency to transform wetlands into cultivated areas due to reduced rainfall (PAs of Bemanevika and Tsimembo Manambolomaty).

· Destruction of nesting sites by bush fires was recorded at PAs of Tsimembo Manambolomaty and Bemanevika). In addition, breeding individuals in Masamà (PA Tsimembo Manambolomaty was disturbed because of the collection of reeds for construction and harvesting of the fruits of a plant locally called "Tsitipahy" which is abundant at this nesting site. The latter was abandoned by breeding individuals during the 2019-2020 season.
· Bush fires ravaged the reforestation sites of Ankevo (about 5ha) between July and December 2019.
· Location of 15 to 20 nests of Madagascar pond heron and a maximum of 115 individuals identified during participatory monitoring (TPF Bemanevika).

· The patrols allowed the observations of small mammals, land birds and other threatened species like Haliaetus vociferoides, Pteropus rufus, Lemurs. However, traces of violations like traps of endangered freshwater turtle (Erymnochelys madagascariensis, rere), trails for collecting eggs and nestling and oversized nets have been recorded in Ambondrobe Lake. 

To increase the size of the habitats and ensure the quality of the wetlands, the Project continued restoration and development actions in the intervening sites.

PBZT

· Improvement of the qualities of heronry by the installation of rafts (planting of herbaceous plants), dredging and rehabilitation of the water outlet control.
· Maintenance and securing of Madagascar pond heron habitat including the restored plants and the infrastructures set up by the project (stele, palisade, dam, signs, small lake gate, etc.).
· Lake clearing for deepening: setting up of a lock downstream of the lake and supports of some lower parts of the lake shore by bags and/or wooden walls for reducing the silting of the lake. 

· Reinforcement of the East Dam of the Grand Lac which has an important role in maintaining the water level of this lake. Its renovation is essential because it is no longer functional for a long enough period.

· Enrichment of herbaceous plants planted in the surrounding of the heron heron lake. 

NP Ankarafantsika

· Enrichment of Madagascar pond heron habitat at Ravelobe Lake by planting (Phragmites communis) on an area of 2.5 ha. 
· Bush fires are an annual problem in Ankarafantsika and the Project contributed to the Malagasy Government's fire control efforts.

Tsimembo Manambolomaty PA 

· Speaking of treatment of invasive plants, about 2.5 ha of the lake have been cleaned for this season. 

To protect watersheds and limit lake sedimentation, the Partners (DWCT Ambondrobe, Asity Madagascar, TPF) have established nurseries for the production of five indigenous and exotic species: Albizzia lebbeck Stereospermum euphoroides, Cordyla madagascariensis, Gyrocarpus americanus, Commiphora guillaumini et Acacia mangium.  

· Despite the accidental fire that ravaged the reforestation site at the PA of Ambondrobe, local communities are not discouraged from continuing the restoration. Three nurseries consisting of 41,421 pots were set in August 2019: germination of 80% of the seeds in December. The communities replaced the seeds that did not germinate. 

· Communities in the villages of Antongomena Bevary and Marogidro (PA of Complexe Mahavavy Kinkony) produced 14,000 seeds of Acacia mangium for the 2020 restoration.

· Planting trials of two pioneer species (Pittosporum sp (maimbovintsika) and Harongana madagascariensis) were successful; the seedlings were planted to restore forest habitats around the lakes of Bemanevika. The nurseryman animated the communities on this success. 25,000 pots were distributed to 11 fokontany. 

· TPF (PA Tsimembo Manambolomaty) has ensured the production of seedlings for 2020 campaign of forest restoration in 2020. A total of 40,000 pots in which four indigenous species have been sown: Gyrocarpus americanus, Cordyla madagascariensis, Commiphora guillauminii and Sterespermum euphoroides.
The partners have carried out reforestation on a surface of 93.4 ha with 151,166 plants produced in order to preserve the natural forests of the Ambondrobe, Bemanevika, CMK, Mandrozo and Tsimembo Manambolomaty PAs. The species planted were the following: Albizzia lebbeck Stereospermum euphoroides, Cordyla madagascariensis, Gyrocarpus americanus, Commiphora guillaumini, Acacia mangium, Harongana madagascariensis; Pittosporum verticilatum), Psorospermum sp and Eucaluptus sp. To protect the reforestation sites from fire and zebu trampling, the four groups in the Ambondrobe PA established firewalls and a fence with jujube tree thorns.

· Activity 2.3.1.7: Monitoring and enhancement of conservation actions

The preparation of the mid-term evaluation has been started through the different meetings to evaluate the success of the conservation actions using the METT tool and its validation. Validation of the METTs of the following PAs was done: PA Pointe à Larrée, Ranomafana, Manombo, Agnalazaha, Ambondrobe, Mandrozo and Tsimembo Manambolomaty. The monitoring of conservation actions implemented by the Partners by the members of the Management Unit and the RDESDs has been limited because of insufficient funds from the partners and health measures related to COVID 19.

Progress toward Component 3. “Capitalization, dissemination and sustainability of the project achievement at national, regional and international scales.”

Output 3.1.1: Project Database managed by the MEDD Information and Communication System Department and recorded in other databases

· Activity 3.1.1.1: Data base and Web site development and management

DCSI is in the process of putting the COKETES online database by developing a conceptual online data model and website. DCSI has provided training for Partners working in Analamanga, Haute Matsiatra and Vatovavy Fitovinany Regions (PBZT, SNGF, MNP Manombo, MNP Ranomafana and MBG Mahabo Mananivo) on the management of the information system. The COVID 19 pandemic led to the postponement of the training of partners intervening in the Regions of Atsinanana, Analanjirofo, Menabe, Melaky and Sofia. 
PMU with the supports of Partners updated in excel format the information based on Madagascar-pond heron occurrence and nesting sites and key plants occurrence in the Project site. Additional data on the population, households, persons involved in the conservation actions in each Project site (training, monitoring; awareness raising) were also updated. This information will be used to populate the database to be implemented by DCSI.

Output 3.1.2. National and Regional (Africa) networks allowing to capitalize and exchange information on Ardeola idea
· Activity 3.1.2.1. Publishing results on Ardeola idea actions for conservation and scientific communities at national and regional levels

COKETES Project contributed to the National Report to be submitted to AEWA (African-Eurasian Migratory Waterbird Agreement) on the conservation of the population status of native (non-native) waterbird species occurring in AEWA Agreement Areas during the period 2013-2018. COKETES Project shared information related to the estimated population size (between 650 and 750 breeding adults); population trend (stable, no decrease or increase observed) and breeding site distribution (226,571 km2) in this report.

· Activity 3.1.2.2. Participation in regional or international events

The project organized together with GEPOMAY, a Mayotte-based association, a regional workshop in December 2019 to exchange expertise on Madagascar pond heron conservation. This workshop was an opportunity to reinvigorate the AEWA network. 
Output .3.1.3: Different tools and methods developed to disseminate the application of the collective conventions on key species conservation approach 
· Activity 3.1.3.1: Large communication on species conservation approach and project achievements 

The Project disseminated the species based approach conservation through the production of roll-ups, folders, panels, booklets, leaflets, posters, 2020 calendars, polo shirts and tracksuits with donor and partner logos, T-shirts, radio programs chapiteaux, X-banners and banners during the celebration of local, regional and international events summarized below:

· The first ever editions of « Madagascar pond heron festival » were organized in the target villages of Ambararatabe Nord (PA Bemanevika), Masama and Soatanà (PA Tsimembo Manambolomaty). These events aimed at engaging the local communities in thinking the Madagascar pond heron conservation and its habitats. They were successes with more than respectively 3000 (Ambararatabe Nord), 350 (Masama) and 850 (Soatanà) attending. The National Radio and Television Station (RNM and TVM) covered the event at Ambararatabe Nord and broadcasted it through the national news 

· Local socio-cultural events were organized to disseminate the species-based approach.  TPF (PA Tsimembo Manambolomaty) organized the “Jeu de Tsimembo” (Game of Tsimembo) during which various activities were lined up (carnival, speeches, sports competitions (football, long-distance running, radio crochet and distribution of various prizes. etc….). The stakeholder including young footballers participated in mangrove plantation organized by WWF. The Partner (PN Ankarafantsika) participated in the Marovoay Economic and Environmental Fair to launch the economic, cultural and tourist potential of the Region. This event was also an opportunity to inform the participants on the biodiversity of Ankarafantsika National Park and particularly the Madagascar pond heron whose protection actions in the framework of COKETES Project have already been transmitted in the local radio station. About 800 people attended the opening of the fair.

· Celebration of Loadrano which is the traditional fishing opening for Lake Ambondrobe.

· Participation in the launching of the national reforestation campaign of 2020: as part of the preparation of the national reforestation campaign, COKETES participated in the repotting of thousands of seedlings for the large nursery of Soamandrakizay (Antananarivo). In addition, the project participated in the planting of a large number of different indigenous and exotic species in the plot dedicated to the Project (Firarazana, Ankazobe).  

· During the reporting period, Partners celebrated World Wetlands Day (AP Ambondrobe, AP Tsimembo Manambolomaty), International Forest Day (AP Tsimembo Manambolomaty). Various activities were lined up (sports competitions, speeches, conference, reforestation, eucuminic cult, reforestation, carnival, speeches, sports competitions (football, long-distance running, environmental film screenings, radio crochet and distribution of various prizes. etc….) for strengthening stakeholders' knowledge of the natural resources of the protected areas and their conservation. The number of people who participated in World Wetlands Day and International Forest Day was about 390 and 230 in Tsimembo Manambolomaty.

· SNGF team participated in the exhibitions during the International Agricultural Fair to inform the public on COKETES project. For the case of Tsiazompaniry, SNGF and Project Management Unit were solicited to participate in a conference on the theme "ny olana amin'ny fikajiana ny soa iombonana, the problem of preserving common property”. They took the advantage of this conference to inform the audience on the objectives of the project, to raise awareness on the importance of environmental protection, as well as to mention the strengths and weaknesses of its intervention in the Tsiazompaniry site.

· MBG organized the Agnalazaha Biodiversity Festival. 

· Adult literacy as a basis for community development has been conducted. Literacy sessions have been undertaken in the two target villages Ambahipiky and Ankarimbelo; 30 adults per village participated in these sessions. MNP Manombo and CMP Tandavanala shared their situations and achievements through "Kadita the King, project participant", the "Literate people of Karimbelo".

The Partners (AVERTEM, MBG Pointe à Larrée and MBG Agnalazaha) have also disseminated the results of the project through their websites and databases. 

· Update of COKETES information in two websites managed by MBG at https://www.mobot.mg/conservation/pointe-à-larrée.html and www.mobot.mg/pointealarree and update of the database using photographic and scientific monitoring data at those of AVERTEM.

· Agnalazaha updated periodically TROPICOS database and a project website hosted by MBG was set. 

The Project reached 12 target groups during these events: 

· Researchers: university students (Mahajanga, Tolira and Antananarivo), PhD researcher, 

· Local community: women's association (craftsmen, folk dance, local tourism, etc.), VOI, foreign tourists 

· Teachers 

· Scientific authorities 

· Young environmental clubs and school children

· Local Administrative Authorities : Deputies, Region, Prefecture, District, Town Hall, Chief of Fokontany

· STD : Représentant RDESD, RDALF, Tourisme, Education, Force de l’ordre, MEEH

· NGOs, cooperatives and local associations

· Forest and wood operators

· Regional and National Mass media (TV, radio, newspaper) 

· Projects

· Religious communities 

The active involvement of the key stakeholders is relevant to ensure sustainable biodiversity conservation. COKETES project offers opportunities to enhance the participation of local stakeholders in the conservation actions. 

Challenges

In this reporting period, the project faced two main challenges related to technical and social factors. Achievement of indicators related to the increase in population sizes of target species are major challenges to be overcome. Indeed, the smaller size of plant species populations, their restricted distribution, anthropogenic and biological induced threats are the main factors affecting the multiplication of target species. The following points summarize the reasons of the scarcity of the target species 

· Multi-year fruiting of timber woods (rosewoods, 4 target species) coupled with abiotic factors like cyclone passage conditioning the fruiting.  

· Low rate of regeneration conditioning by seed dispersion and soil composition. For example, some fruits might not reach the soil and root because the litter was too thick (5 to 10 cm).

· No sprouting because of recalcitrant seeds collected

· Plant multiplication using seedlings produced in nurseries requires long period of time (around 12 to 24 months) before the plantation.

The reduction of anthropogenic induced pressures on the ecosystem is essential for long-term viable restoration.

The climate change that affect the biological, ecological, behavioral of the 21 target species constitute a big challenge for the Project.

Regarding the social factors, the resurgence of rural banditry, known as “dahalo” or “zebus stealing” has still been serious issues for the local communities in few Project sites. This growing insecurity would have a serious impact on the activity’s achievement.

Communication proved to be very challenging. The remoteness of some of the Project sites, limited connectivity (phone network and email) and internal procedures of the Partners resulted to the lack of better communication within the Project. Therefore, it would affect the good management of the Project. 




	Risk Rating
	FY 2019_
	FY 2020__
	FY 20__
	FY 20__
	FY 20__

	
	Medium
	Medium
	
	
	

	The project implemention is going smoothly without major problem, however the increasing number of COVID affected and the Government decisions to adopt some restriction measures may affect the project delivery. The Risk at this stage can be considered minimum


	Stakeholder engagement
	The stakeholders described in the CEO Endorsement (DCSI, DREDD, SNGF, TPF, Local partners and communities) are involved in the implementation of the Project. Up to date, their commitments has made possible to obtain the satisfactory results of the project:
· DCSI as one of the Partners for implementing COKETES project is in charge of developing the online database which is still in process. This Direction was also developing the COKETES website under the link of the new MESD website (under process). DCSI has provided training for Partners working in Analamanga, Haute Matsiatra and Vatovavy Fitovinany Regions (PBZT, SNGF, MNP Manombo, MNP Ranomafana and MBG Mahabo Mananivo) on the management of the information system.  
· RDESD: they are involved in the various project activities: development of workplan, awareness-raising, creation, evaluation and renewal of management transfers, controls, training on conservation actions, and development of training tool on restoration, evaluation of habitats in Madagascar pond heron and celebration. In addition, they conducted regular observations of COKETES activities in their respective intervening sites and helped Partners to find solutions to potential problems.  

· SNGF designed and provided technical supervision of the flora PhD students.

· TPF provided technical supervision of the wildlife PhD students 

· SNGF, TPF and the other partners ensured the commitments described in CEO Endorsement: 

· the implementation of specification documents in the agreement protocol signed with the project Implementation unit;

· the annual business plan and budget preparations per site for endorsement by the PMU

· coaching of local communities; 
· financial and technical reporting of their activities to the PMU.

· The local communities of the 64 target villages (local Administrative, and Traditional Authorities, community-based associations and communities) have been participating in the conservation actions of the Project as described in the above sections.
· Other local stakeholders participated in the conservation actions of COKETES 

· Technical services: Directions of law enforcement, Education, health, Fishing, Agriculture and livestock, Population and women promotion, tourism, communication, Justice), 

· Decentralized territorial collectivity: Prefecture, Region, Parliament and District.
· Religious communities: Catholic Mission, Lutheran church, Rabin, Protestant etc
· Local NGOs:  WWF, etc.

Although various stakeholders have already been involved in the implementation of the project, one of the challenges of the stakeholder engagement was the respect of the commitments described in the CEO endorsement. Effort will be deployed to enhance and well coordinating their engagement for the success of the project.


	Gender mainstreaming
	The COKETES Project has developed a gender mainstreaming strategy for its implementation. The following points summarize the achievements against the specific objectives of this strategy. 

Specific objective 1: Raising awareness of gender equality principles and building capacity for gender mainstreaming

· The Management unit received from GEF and UNEP a training session on Gender equality Approach in Lomé (Togo).

· DWCT organized a gender sensitization event during the celebration of International Women's Day whose theme for this year was "I am of Generation Equality: Stand Up for Women's Rights". Eight women's associations participated in this celebration which aimed at encouraging women to participate in decision-making on conservation activities and natural resource management. Women were given opportunities to take responsibility for organizing an event (carnival, crochet radio, football tournament, and folk dance) and taking the floor through the celebration theme conference. 

· AVERTEM provided training on gender to beneficiaries of the poultry and pig farming project in PA Tampolo.

Specific objective 2: Strengthening women's capacities for effective and meaningful participation 

· Strengthening the technical capacities of women beneficiaries of incentive projects (market gardening, SRA, apiculture etc...). 

· Capacity building of women in different conservation actions (nurseries, identification of target species, community patrols, restoration of target species habitats etc...) was empowered.

· Prior to the implementation of the market gardening project in SR Manombo, women's groups from each village were trained

· Five women's groups are currently set up in the 4 target villages In SR Manombo and will be formalized at the level of Commune Ankarana Miray Hina, (Associations TSITARA TAKOANDRA with 59 women heads of households; FIEREGNA KAZOBAKY with 29 women; MIJORO TSARA KARINARIVO with 39 women; ESLY MIRAY with 31 women and ATAVIBE MIRAY with 43 women.

· A series of theoretical and practical training courses in rabbit farming (for 88 women) was given by SNGF to the beneficiaries from VOI Tanjona (in Sandrandahy). At the end of this training, the participating women are able to practice and disseminate improved rabbit breeding techniques.

Specific objective 3: Increase women's participation or contribution in the implementation of project activities

· Women participated in the validation of activities to be implemented in the project intervention sites (local conservation strategies, participatory work plan). They have responsibilities in the management of natural resources, for example as Vice-President, Treasurer of VOI (PA Tsimembo Manambolomaty). 

· The women beneficiaries have honored their commitment to conservation actions such as awareness raising, habitat improvement, establishment of nurseries (e.g. three of the four nurseries are women in PA of Ambondrobe (DWCT).
· Women participated in meetings, training, monitoring of Madagascar pond heron, water birds, enrichment of lakes with aquatic plants, database management, etc.

· Women are involved in the celebrations and events of the international days.
· During the celebration of the International Women's Day, three women association (Association Tsy Mialona - 57 members, Association Viavy Mahavariagna - 50 members and Association in Namantoana -120 members) were awarded by the site Manager after planting in total 2,310 of 2,876 available seedlings of fruits and exotics trees. As for PA Ambondrobe, the eight associations carried out reforestation on a surface of 5 ha with 6,000 plants. The species planted were Albizzia lebbeck and Acacia mangium. A huge number of women (147 of 232 participants) participated in the plantation of 25,500 plants of target and associated species plantation covering an area of 13 ha in Sahavondronina (PA Ranomafana). 

Specific objective 4: Diversify women's sources of income

It should be noted that for incentive projects, the beneficiaries are households but not individuals, and gender equality is respected insofar as women as wife benefit from these incentive projects. However, activities specifically targeting women are noted in the achievements of the partners during the reporting period. 

· The incentive projects implemented by women are as follows: market gardening, SRA, Beekeeping, Poultry,    

· Women ensure the management of fund revolving system for the use of refrigerators and vaccines in the three target villages of the PA of Bemanevika.

· AVERTEM introduced the gender equality approach through the training of the beneficiaries when implementing the incentive projects; 44.13% (n=179) of beneficiaries on poultry and pig farming and 89.26% (n=56) of beneficiaries on fisheries participated respectively in the gender equality approach. At this stage, the project would conclude the dynamism of Betsimisaraka women in all sectors except in political life.  

The COKETES Project has made efforts to increase the number of women involved in the project's actions. The participation of women in the different actions of the project in both Flora and wildlife components are the following: 
Flora component

A total of 11,157 women representing 34.84 %of the communities are involved in the implementation of different components of the project. The following are the summaries of women participation in the conservation actions of COKETES during the reporting period:

· Decision making circle: 21,47 %

· Beneficiaries of incentive project: 41.43 %

· Participation in the conservation actions: 32.43 %

Wildlife Component

A total of 1,391 women representing 23.24% of the communities are involved in the implementation of different components of the project. The following are the summaries of women participation in the conservation actions of COKETES during the reporting period:

· Decision making circle: 19.66%

· Beneficiaries of incentive project: 40.97%

· Participation in the conservation actions: 26.27%




	Environmental and social safeguards management
	COKETES has contributed to strengthening the sustainable management of biodiversity through the conservation of 21 key species. The Project Partners have made considerable efforts to minimize threats to these species despite the persistence of social, climatic and economic situations that determine factors threatening the species. Relevant project results related to biodiversity conservation are the following:

· Strengthened conservation of target species with other threatened species in Protected Areas.

· Increased knowledge on target species

· Enrichment and restoration of natural forests and wetlands

To compensate for restrictions on the use of target species, the project has put in place social safeguards through the implementation of 15 incentive activities focusing on: 
1. Agroforestry
2. Apiculture

3. Firewood

4. Poultry 

5. Pig farming

6. Fishing 
7. fish farming

8. Rabbit farming

9. Market gardening

10. Improved cookstoves

11. Ecotourism

12. Improved rice cultivation

13. Rice farming

14. Basketry

15. Health and education

Socio-economic studies conducted at the beginning of the project revealed that the average income of people is 150000 Ar (42.85 USD, 1USD=3500). Not all income data has yet been received by the Management Unit, but the available data can show the increase in beneficiaries' income. The following data show the revenues generated by some types of incentive projects:
· Apiculture : MGA 2190000 (625.71 USD)
· Improved cookstoves : MGA 890 000 (254.28 USD)
· Market gardening : MGA 104 000 - 1 000 000 (29.71 -285.71 USD)
· Fishing : MGA 57 000 000 to 257 000 000 (16 428.57-73 428 USD)
· Poultry : MGA 91 287 (26.082 USD)
· A fund revolving system for the use of refrigerator and vaccines: MGA 544 100 to 558 800 (155.45-159.42 USD)



	Knowledge activities and products
	Summaries of the knowledge activities by the Project Consultants, Partners and communities are summarized below:

· MBG conducted analysis of specimen of rosewoods (Dalbergia louvelii and Dalbergia maritime (June 2020).

· MBG contributed to the scientific publications of the state of the target species by hiring a consultant from Mahajanga in charge of data collection.
· The local nurseryman RANEMBASON Arthur attempted to experiment the production of the two pioneer species by using local seeds collected by himself. He has successfully produced seedlings of Harongana madagascariensis and Pittosporum. This success has been shared with the other nurserymen involved in AP Bemanevika.

Summaries of the products of the research activities by the Project Consultants, the communities are summarized below:

· Maps of distribution of target species in PA of Pointe à larree by MBG. 

· The data collected on the reproductive biology of Madagascar pond heron under the Project were brilliantly published during Pruvot Yverlin's thesis defense entitled "Population, ecology, reproductive biology and conservation of the White Crab Heron Ardeola idea (Hartlaub 1860) in Madagascar". The research work was judged by the juries to be "very honorable with jury congratulations and wide dissemination". 

· The Project published the data collected at Sofia Lake "Breeding biology and diet of Madagascar pond heron Ardeola idae in a monospecific colony at Sofia Lake in Bealanana, northern Madagascar" during the 56th ATBC meeting.

· The population status of Madagascar pond heron, was published by Rabarisoa Rivo et al. in the journal Waterbirds: 
Rabarisoa, R., Ramanampamonjy, J., Razafindrajao, F., De Roland, L, R., Jeanne, J., Bacar, O., Laubin, L. and Bignon, F. 2020. Status Assessment and Population Trends of the Madagascar Pond-heron (Ardeola idae), 1993-2016. Waterbirds 43 (1): 45-54. This publication constitutes the reference status of Madagascar pond heron.
· A scientific publication entitled 'Breeding bio-ecology and nestling growth of Madagascar pond heron Ardeola idae in monospecific colony at Sofia Lake, northern Madagascar' has been submitted to the Ostrich Journal of African Ornithology with manuscript identification TOST-2020-0056. 

· The Consultant RAMANANJATOVO Rindra published an article untitled "Species-based approach to biodiversity conservation: An innovative step in Madagascar" in collaboration with the University of Antananarivo. This article is available on https://academicjournals.org/journal/IJBC/article-full-text-pdf/8A5F12862417. It documents the research results of the ecological and biological variability of six key species of the COKETES Project (Asteropeia amblyocarpa, Dupuya haraka, Dalbergia baronii, Dalbergia chapelieri, Faucherea tampolensis, Tina thouarsiana), their natural range of distribution in order to propose a variant model for the conservation and sustainable use of genetic resources.

· A booklet of aerial layering of Rosewoods was produced by MBG and dispatched to the intervening sites. In 2020, trial have been conducted in 5 flora sites (INR Betampona, Sandrandahy, Tsiazompaniry, Bekorakaka, and Pointe à Larrée).



	Stories to be shared
	Enhancement of Madagascar pond heron Conservation in one of their migration sites, Madagascar (Fauna Component)

The efforts of the five Partners (Asity Madagascar, Durrell Wildlife Conservation Trust (DWCT), Madagascar National Parks (MNP) Ankarafantsika, The Peregrine Fund (TPF) and Parc Botanique et Zoologique de Tsimbazaza (PBZT)), working in the implementation of conservation actions for Madagascar pond heron (Ardeola idae) have resulted in new relevant information on the biology, ecology, distribution and size of the population. These data contribute greatly to the reduction of threats and are thus useful for updating the data available from the International Union for the Conservation of Nature (IUCN) for the management of this threatened species.

The re-use of the nesting sites abandoned by Madagascar pond heron individuals justifies the success of the conservation actions (e.g. habitat enrichment, awareness raising, etc.) of COKETES Project. In Ambondrobe PA managed by the DWCT, stakeholders, especially women, have been very active in enriching the Ankapoaky nesting site abandoned since 2004 following bush fires. The restoration initiated in 2018 was 90% successful in ensuring that this nesting site was used again by breeding pairs during the 2019 migration season. In addition, Madagascar pond heron breeding individuals have again nested at Lake Matsaborimena of the Bemanevika PA managed by TPF. Other waterbird species, in particular species with endangered status are also benefiting from conservation through Project actions such as the Humblot Heron Ardea humbloti, the Madagascar Sacred Ibis Threskiornis bernieri, the Madagascar Teal Anas bernieri, and many other species also benefit from conservation through Project actions. As a result of community sensitization efforts in PA Bemanevika, herons have gradually recolonized heronries that were abandoned due to various anthropogenic disturbances (collection of eggs and nestlings, collection of aquatic plant leaves).

Improvements in the sources of income of the communities involved in the conservation actions of the target species (Fauna and Flora Components)

The financial support provided by GEF/UN-Environment is fundamental to the successful results of improving the sources of income of the communities involved in the conservation actions of the target species. In the case of the Mahavavy Kinkony Complex PA, the training provided by the Improved Rice Cropping System (ARS) Specialists combined with the provision of essential agricultural equipment (ploughs, harrows etc...) contributed to the increase in rice production yields in 2019. With the implementation of this technique, the average production is 3.67 tons per hectare (with a maximum yield of 8.65 tons per hectare) compared to 2 tons per hectare in the traditional rice-growing system.
The "LIFE model", which means "model of LIFE", is a derivative of the PRODAIRE approach to propose a model of conservation and rural development through the promotion of activities aimed at restoring the environment and generating income for local communities leading to a change in the behavior of communities "mind at a lower cost", "exploits basic materials locally without outside help" and that everyone can do and use themselves" for the sustainability of activities after the project. The extension of improved stoves (SOASOA and KAMADO) around AP Tampolo through the LIFE model, initiated by ESSA, has reduced the use of wood and in 2019, thanks to the development of the sector, has enabled the production of 353 units and the sale of 89 units (10,000 Ariary the unit -2.85 USD generating 890,000. Ariary - 254.28 USD) to the benefit of the communities that produced them. The active participation of women is noted, with 57% of the beneficiaries being women.

Rosewood Conservation Efforts - (Flora Component)

The production of healthy seedlings in large quantities is a crucial step in the ecological restoration process. Among the target species of the COKETES project, AP Pointe à Larrée has six species of Dalbergia including three species of Rosewood (Dalbergia maritima, Dalbergia normandii, Dalbergia louvelii). In reference to the results of ecological monitoring since 2017, the production of Dalbergia seedlings by seed is not always possible due to their absence. A passionate research community member, Mr. Edmond, supervised by the Missouri Botanical Garden (MBG) botanist, Mr. Adolphe LEHAVANA, succeeded in developing the vegetative propagation technique for Dalbergia species by aerial layering in 2017. The advantage of this technique is that it is possible to produce a large number of healthy, robust, vigorous plants with rapid growth, in a relatively short period of three to six months. Mr. Edmond was then hired by MBG and is in charge of training a local team, composed of women and men, to ensure the production of Dalbergia seedlings. After practical trainings, the MBG team noticed the talent of Mrs. Nirina because of the quality of her work which is exceptional and her rapidity in the handling of the seedlings. This observation recalls the case of vanilla pollination, an activity often attributed to women because they carefully handle the flowers. In 2019, the team produced 2,328 Dalbergia seedlings using aerial layering. At the planting site, the survival rate of seedlings can reach up to 100% if the required planting conditions are respected. This technique has been the subject of exchanges with other partners of the Flore sites, including the Madagascar Fauna and Flora Group (MFG) in RNI Betampona, which is beginning to produce seedlings.

	


3. RATING PROJECT PERFORMANCE AND RISK

Based on inputs by the Project Manager, the UNEP Task Manager
 will make an overall assessment and provide ratings of:

(i) Progress towards achieving the project Results(s)- see section 3.1

(ii) Implementation progress – see section 3.2
Section 3.3 on Risk should be first completed by the Project Manager. The UNEP Task Manager will subsequently enter his/her own ratings in the appropriate column.
3.1
Rating of progress towards achieving the project Results(s) [copy and paste the CEO Endorsement (or latest formal Revision) approved Results Framework, adding/deleting outcome rows, as appropriate]
	Project objective and Outcomes
	Indicator
	Baseline level
	Mid-Term Target or Milestones
 
	End of Project Target
	Observations/ justification on rating
	Progress rating


	Objective
 “To promote the conservation and sustainable use of biodiversity using the species approach, complementing the ecosystem approach, by developing, implementing and disseminating participatory local strategies on key endemic, threatened and economically valuable species”
	1. Number of PA and Forest Management plans incorporating and implementing specific actions focused on the conservation of the targeted species
	Biodiversity conservation essentially at ecosystem level between 3 to 5 of other target species, mainly fauna species, but not the project threatened and economically valuable target species 


	Specific actions focusing on the conservation status of the target species are incorporated into 13 PA management plans and or Action Plan covering 611,669 ha, 4 forest management plans covering 37,154 ha and 2 urban parks covering 34ha
	Specific actions focusing on the conservation status of the target species are implemented into 13 PA management plans or Action covering 611,669 ha, 4 forest management plans covering 37,154 ha and 2 urban parks covering 34ha
	Update of Asity Madagascar's management plan which took into account the observations on Madagascar pond heron in the development of the new Management Plan (2019-2023). Validation at local (District) and Regional level


	S

	
	2. Number of key threatened species with increased conservation status
	Conservation status: 16 out of the 21 key species are threatened

-5 key species are data deficient

(Baseline values of each target species population size will be determined at project start)
	Baseline values of each target species population size will be determined and validated
	10% increase of 21 Key species population size  

- Eventual improved status approved by national specialist groups of the 16 species and status update provided on the 5 other species
	Wildlife component: 

Data on population size, distribution and threats available; they will be used to assess the status of the species. These data would already indicate a likely improvement in the status of Madagascar pond heron.

Flora component: biological, occurrence, phytosociology, pressure and threats data on the 19 target plant species are available.

The validation will be postponed due to COVID 19 pandemia and additional data. 

Investigations on the target species, Canarium obovatum outside the COKETES sites should be planned.
	S

	
	3.Number of stakeholder groups that take action for conservation of key species as result of the awareness activities
	Baseline levels of awareness to be measured through surveys at project start
	At 4 stakeholder groups (local communities, authorities, technical agents from the public service and NGOs) representing at least 25% of the population in the project sites, including in 56 villages are made aware of key species conservation and sustainable use 


	At 4 stakeholder groups (local communities, authorities, technical agents from the public service and NGOs) representing at least 75% of the population in the project sites, including in 56 villages are made aware of key species conservation and sustainable use
	Four stakeholder groups aware and involved in the conservation actions are the following: 

1.Local Administrative Authorities: Region Governor, District, Mayor, Chief of Fokontany, traditional Authorities 

2. Technical service: Regional Direction of Environment and Sustainable Development-RDESD, Regional Direction of Agriculture, livestock and Fisheries-RDALF, School District, Gendarmerie
3. Local communities: Traditional Authorities, CLP, VOI, members of the community;

4. NGOs: Partner Agents, Field staff, local associations. 

13623 persons were aware of key species conservation.


	S

	
	4. Number ha of forests enriched/ restored with the 20 target plant species.
	Low density of the target species per hectare (<10) due to overexploitation and habitat destruction
	All technical aspects related to the restoration and enrichment of Forest are known by stakeholders and seedling are available
	100 ha of restored / enriched forests (Year5).

Forests restored with the 20 species, maintained and developed by local stakeholders (long-term)
	5 functional nurseries established. 

The project enriched the forest with 18 target species and several associated species. 202 874 seedlings of target and associated species were produced.

Enrichment by target and associated species over including restoration and reforestation with exotic and autochthonous species over 105.5 ha.
	S

	
	5. Number of ha of Agroforestry plots and home gardens (including with legumes species) based on the 20 species
	Absence of endemic species planted by the farmers (0 plot)
	20 ha of agroforestry plots and home gardens including the 20-target species and about 05 agroforest species
	Agroforestry system by using key species developed in the project sites
	Implementation of at least 9 nurseries realized. 

Agroforestry and home garden established in areas of 6.7 ha.
	S

	
	6. % increase of Ardeola idea individuals identified during the population census
	Lack of knowledge about population size of Ardeola idae

Baseline survey of population size to be determined in year 1
	Baseline survey of Ardeola population size and Habitat restoration in all target sites and sensitization of local communities


	25% Increased from the base line population size of Ardeola idea
	About 1090 individuals were identified in the third year of data collection. An increase of 43.39% is noted compared to the data of the first year (676 individuals) and 25.70% (815 individuals) of the second year.
Identification of two new nesting sites: Makary (Kinkony Lake) and Maromandia Wetland, an area outside the Project's intervention site. 

The new intervention site of the Project (Lake Sofia) and 14 localities outside the Lake Sofia site could be new wintering sites for the species. 61 individuals distributed in 15 sites out of 34 visited in the eastern parts of Bealanana District including Lake Sofia were counted during distribution survey in May and June 2020 wintering period. Five of these sites are located in the Tsaratanana-Marojejy and Anjanahary Be South corridor and managed by VOI under the supervision of WWF. 
Restoration of about 2.5 ha of Phragmites communis in Ravelobe Lake (NP Ankarafantsika)
Reforestation on an area of 93.4ha (151,166 plants produced in nurseries) for the protection of watersheds, limiting sedimentation in lakes.

	S

	
	7. Number of measures taken to ensure sustainable conservation and use of all target species
	Forms and levels of uptake exceed levels of biological and productive sustainability
	Sustainable measures for use of target species developed and agreed with stakeholders
	At least 3 sustainable measures of use of all target species are adopted
	The three measures identified by the project for the sustainable management of species (Transfer of Natural Resource Management - TNRM to locally-based communities, local collective agreements and patrols for reducing pressures and threats to species in the implementation of local conservation strategy) are applied in the project intervention sites.
Patrols are always conducted for the sustainable conservation of target species; a total of 453 patrols (fauna component) and 253 (flora component) 
	S

	
	8. % increase of households of project area with increased incomes 
	Baseline data of local population livelihood to be measured through surveys at project start
	20% increase of incomes of the inhabitants (men and women) of 56 targeted villages of the project  
	50% increase of the number of households (male and female led) benefiting from economic and incentives from conservation efforts
	Most of the data on the increase in revenues are yet received from partners to measure the mid-term indicator. However, the data represented in the social and environmental safeguards management section are not yet representative of the project but already show the increase of the beneficiaries' incomes.
	MS

	Outcome 1.1: Biodiversity conservation based on a species-based approach is known by all stakeholders

	1. % of key stakeholders aware of viable approaches to conservation of the key species in their localities
	-Capacity on conservation at ecosystem level for only protected areas managers

-Capacity on conservation of scientists limited on some taxa or species groups

- Limited involvement of the different stakeholders in the conservation efforts (few members of local communities working in protected areas enforcing control activities, actions of stakeholders limited to participation at different meetings)
	50% of habitants in 56 targeted villages aware of key species conservation


	80% of habitants in 56 targeted villages aware of key species conservation 


	The Project has continued the awareness raising during the reporting period. 

The members of the communities identified local awareness among the conservation actions. Therefore, they were in charge of ensuring the awareness of the community on Madagascar pond heron and its habitat conservation. The local community ensured with the Partners the monitoring of the awareness on the conservation of target species.

8462 people attended to various awareness raising campaigns in and outside of the target villages, the attendance to the celebration of international events. This figure may include the list of redundant persons and the community involved in the conservation actions. The establishment of a database of sensitized persons is in progress.
	S

	Outcome 1.2: Social and economic values, technical and scientific knowledge on the 21 key species is available.

	1. Numbers of key stakeholder groups with regular access to information on the 21-key species


	-Scattered knowledge on the selected key species

-Scientific publication without concrete impact on species conservation
	4 target groups such as local communities, local authorities and technicians, forest administration, technical and financial partners receiving the research results and exploit them for conceptualization of key species local conservation strategies


	All national stakeholder representatives partners receiving the research results and exploit them for conceptualization of key species local conservation strategies
	Local Administrative Authority, community, Faculty members and local community received the feedback on the progress of the research activities.

Flora component: the research results served as reference for the conservation actions planned with the local communities (nurseries, monitoring and enrichment).
	S

	Outcome 2.1:

Enabling conditions created for the participation of local people in the conservation of the key species 
	Numbers of people with increased knowledge of strategies for the conservation of key species 


	Inefficiency of local stakeholder’s involvement in conservation actions due to lack of training 

Strategies and action plan related to environment and/or Biodiversity conceived at central level

Local development plan not incorporating the conservation aspects of Biodiversity and species
	At the 16 sites of the project 224 members of local communities, rural extension agents (20 forestry 10 agriculture,10 fisheries, 10 livestock,32 agents from technical partners) have increased knowledge to implement strategies for key species conservation 


	- Local strategies   consolidated to elaborate the national strategy on the 21 key species conservations 

-National strategies validated at central level
	231 persons identified by the project who developed their knowledge on the conservation strategy for the key species received outfits made within the framework of the COKETES Project: green jumpsuits for pepinierists and brown shorts, shirts and vests for other members (patrollers, and local animators). 
	S

	
	Number of people or communities’ representatives involved in key species conservation actions

Number of women involved in the project actions
	Non-inclusive conservation actions (only a few privileged and /or motivated COBA members are involved)

Baseline information on local stakeholders’ involvement in conservation actions to be completed through surveys at project start


	Population of 4 villages per site (a total of 64 villages for the 16 sites) involved in key species conservation actions 


	Involvement of 80% of populations in the project intervention site and 50% of them are women
	At least 13623 persons were involved in the conservation actions in the 64 target villages.

Wildlife component: the members of the communities involved were able to conduct the conservation action established: identification of the species, patrols, filling the monitoring sheets, redaction of the PV, restoration of the reeds.

Flora component: the community participated in different conservation actions. nursery management, seed collection and wildings, restoration and enrichment, agroforestry implementation and home garden.
	S

	Outcome 2.2. Improved livelihood of local communities resulting from their support to conservation actions
	% of beneficiaries of economic incentives for species conservation actions 

Number of women beneficiaries


	Unknown benefits to local populations from conservation actions - Baseline information on local benefits from conservation actions to be measured through surveys at project start


	The incentives and mechanism to deliver these incentives in support conservation efforts are identified
	75% of habitants in the project targeted villages would get benefits from economic incentives from conservation actions (50% are women)
	The Project implemented 15 of 16 identified incentive projects in these sites for improving the conservation of the target species.
9876 beneficiaries representing 44.95% (4440) women of 64 target villages implemented these incentive projects. 
	S

	Outcome 3.1. New information related to species approach in Biodiversity conservation are documented, shared and disseminated to conservation actors
	Numbers of target groups informed on species-based approach for biodiversity conservation
	Lack of information shared on species conservation 

Information on biodiversity conservation focused mainly on ecosystem approach
	Tools and materials for dissemination of species-based approach for biodiversity conservation are developed
	6 target groups (local communities, decision makers, researchers, protected areas managers, funding partners, environmental NGOs) involved in Biodiversity conservation in 10 regions through the country, informed on species-based approach for Biodiversity conservation
	Development of online database in process. 

COKETES website hosted by MEDD website online and functional 

Dissemination of the species-based approach through the celebration of regional and national events. 

12 target groups reached during these events 
	S


Overall rating of project progress towards meeting project Result(s) (To be provided by UNEP GEF Task Manager.)

	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current FY rating and explanation of reasons for change (positive or negative) since previous reporting periods. 

	S
	S 
	The COVID 19 pandemic combined with vulnerabilities of systems and communities affect the levels of project realisation. The risk rating is therefore Medium with the project progressing satisfactorily towards project objectives.


Risks to the delivery of results

	Problems/risks identified 
	Description of the problem/risk
	Agreed recommended actions 

	on achieving Mid-Term and End of Project Targets as identified above
	· Agricultural or gold panning migrations in some protected areas can reverse the success of the project.
· The COVID-19 health crisis may lead to increased pressures on biodiversity including the project's target species.

· Delay in the release of funds to implementing partners may impact on the achievement of project objectives.

· Climate change impacts may increase the vulnerability of target plant species and reduce their long-term viability.
	· Identification of relevant actions to support Partners in strengthening the sustainable management of biodiversity 

· Make regular remittances to ensure the implementation of planned actions.

· Collaboration with other climate change institutions on species conservation.

	on delivering GEF Core Indicators
	· Absence of reference data on the indicators concerning the COKETES project at PIF and endorsement levels. 
	· Consideration of data from the first year of the project as baseline data for the evaluation of the core indicators

	on stakeholder engagement
	· Frequent change of persons in positions of responsibility at the level of technical services and partners impacting the continuity of the Project activities.

· Communities are the most involved.
	· Encouragement of active communities as pillars of biodiversity conservation success

	on gender actions
	· Socio-economic, family and traditional situations limit women's active involvement.

· Weak gender competence
	· Strengthening the activities identified in the gender strategy

	on safeguards
	· The project may result in a change in land use that may alter current social and economic activities. The land use will incorporate an agroforestry system that is expected to change social and economic aspects, for example by increasing opportunities for tree-based economic activities, or for diversification of production and yield improvement. 

· Failure to strengthen the sustainability mechanism since the beginning of the project may lead to failures in the implementation of economic promotion sub-projects. Sometimes sustainability measures are not even included in the project budget
	· Collaboration with the Ministry of Decentralization through the domain service to ensure the use of the land.
· Valuing the measures identified in the economic promotion plans for strengthening the sustainability mechanism.

	on sustainability of results
	· Insufficient of the investment by the private sector and other donors at the level of the zones of intervention may limit favorable opportunities for the project.
	· Greater efforts to involve the private sector and other donors 

	Others
	
	


3.2
Rating of progress implementation towards delivery of outputs
	Outputs 

	Expected delivery date

	Implementation status as of 30 June 2019
 
	Implementation status as of 30 June 2020)
	Progress rating justification 
	Progress rating


	Output 1.1.1: Awareness raising program for different actors (local communities, technical agents, local authorities) in support of the conservation of important species
	September 2017 – June 2022 
	78.09%

	84.71%
	For the project steering committee meeting, two meetings of six have been held (40%) since the start of the project until June 2020.

For the implementation of awareness raising in the target villages, the project has almost completed the development of the communication tools necessary for the conservation of species that are already available at each concerned site. 

Most of the target populations with access to these tools and all local stakeholders were beneficiaries of initial training on species conservation in the 17 sites.

The monitoring of awareness and the survey on improving species conservation awareness for target communities and other local target groups are being carried out. 47.06% of the sites that have completed them so far.

The new Partner (DWCT Lake Sofia) conducted with the Project 

Consultant an initiation of the field agents on the techniques of identification of Madagascar pond heron and population monitoring of the target species. An evaluation of the knowledge of these agents has been carried out and was satisfactory.


	S

	Output 1.2.2:  A Research plan on biological, physical, ecological on the 21-target species to support their conservation actions
	September 2017 – July 2020
	43.83%


	100%
	Data collection on the 19 target species by the researchers and the flora consultant was carried out. Some of them have already published their research results.


	S

	Output 2.1: Management contracts transferred to local communities for implementation
	January – December 2018
	69.51%
	100%
	Partners convened community meetings, trainings for involving local communities in the conservation of key species through the transfer of natural resource management (TNRM): signatures of contracts, training on TNRM, creation of VOI, management tools and mapping of areas for TNRM and evaluation of INRM. .
	S

	Output 2.1.3: Enhanced species conservation in protected areas
	September 2017 – May 2022
	59.44%
	76.76%
	All project partners continued to carry out regular ecological monitoring focusing on the conservation of key target species in the protected areas concerned. 

Technical tools for reliable silvicultural actions of target plant species and tools for the conservation.

Functional nurseries, firewalls, agroforestry and home garden, habitat restoration and reforestation have been established

Degraded forest enriched with target and associated species

Enhancement of the Madagascar pond heron habitats
	S

	Output .2.2.1: Economic incentives/conservation-friendly alternative livelihood models
	December 2017 – May 2022
	58.59%
	86.67%
	The Project implemented 15 of 16 identified incentive projects in these sites for improving the conservation of the target species.
9876 beneficiaries representing 44.95% (4440) women of 64 target villages implemented these incentive projects.
	MS

	Output 2.3.1: Ability of local stakeholders for key species conservation
	September 2017 – May 2022
	57.45%
	72..42%
	Concepts of participatory training approaches for the conservation actions of species were developed in the project sites before the start of the training on the different themes. 

Series of training for empowering the capacities of local community, technical services and the field agents of the Partners on key species conservation provided.

At least 13623 persons were involved in the implementation of local strategies.
	S

	Output 3.1.1: Project Database managed by the MEEMF Information System Department and recorded in other databases
	September 2017 – May 2022
	30%
	50%
	Database and website management are initiated and developed by the DCSI/MEDD in close collaboration with implementing partners. 

Development of online database in process and materials for installing the server room acquired. General information about the project are already available on the project website but still need update.

Some partners and DREDDs have benefited from training on the use of database management tools by the DCSI/MEDD. Training of other partners will be carried out after the COVID-19 pandemic.
	S

	Output 3.1.2: National and Regional (Africa) networks allowing to  capitalize and exchange information on Ardeola idea
	January 2020-May 2022
	N/A
	6.25%
	The Consultants published scientific articles to different journals as described in the section knowledge activities and products 

In the first semester of this year, a Consultant presented his doctoral thesis on "Population, ecology, reproductive biology and conservation of the Ardeola idae  

COKETES Project contributed to the National Report to be submitted to AEWA (African-Eurasian Migratory Waterbird Agreement) on the conservation of the population status of native (non-native) waterbird species occurring in AEWA Agreement. The Project shared information related to the estimated population size, population trend and breeding site distribution.

The project organized together with GEPOMAY, a Mayotte-based association, a regional workshop in December 2019 to exchange expertise on Madagascar pond heron conservation. This workshop was an opportunity to reinvigorate the AEWA network. 
	S

	Output .3.1.3: Different tools and methods developed to disseminate the application of the collective conventions on key species conservation approach
	January 2018 – May 2022
	43.67%
	66.67%
	Dissemination of the species based approach conservation through communication tools related to the conservation of key species during the celebration of local, regional and international events.
	S


Overall project implementation progress 
 (To be completed by UNEP GEF Task Manager.):
	FY2019 rating
[previous]
	FY2020rating

[current]
	Justification of the current rating and explanation of reasons for change (positive or negative) since previous reporting periods.

	S
	S
	. Despite the challenges related the COVID which has delay project implementation particular on the field, the project has made satisfactory progress and there is likely wood of achieving planned outputs.


Risks in implementation

This section should be completed by the Project Manager and summarize implementation risks (e.g. procurement delays, reputational risks etc).
The first column should be completed by the Project Manager and the second column should summarize the recommendations that the Project Manager and Task Manager have agreed upon to address the problem/risk.  This section should inform the risk rating in section 3.3.

	Problems/risks identified
	Agreed recommended actions
	By whom
	When

	COVID 19 Outbreak
	Monitor the situation and provide if possible remote support to local executing partners particularly the partner NGO working on the ground
	PMU
	Immediate

	
	
	
	

	
	
	
	


3.3. Risk Rating. 
	Risk
	Mitigation at CEO approval
	Mitigation at implementation
	Rank

	Climate change and variability (notably increased cyclones) damages critical sites. Intense storms may damage sites and critically damage populations of flora species
	The project will include vulnerability assessment and analysis of the targeted species face to the climate change, elaborate and recommend for the adaptation measures and the species resilience improvement, hence the management plans.
	Climate variability has impacts on both the reproductive success of key species and the success of incentive projects, particularly in agriculture. Integration of the climate dimension in the implementation of all conservation and AGR activities.
	CEO: M

	
	
	
	TM:M

	
	
	
	PM: M

	Local poverty undermines conservation efforts.  The project seeks participatory methods, however, if local populations are extremely poor, balancing conservation with sustainable use may be a challenge
	Great efforts will be made for each species and each site to develop participatory methods and to identify win-win (including economic benefits for local communities) approaches. Based on previous experience, at the local level, win-win solutions can be found over the short-term. The project strategy will be to develop mechanisms that replicate and sustain these solutions. 
	Community encouraged to take conservation actions through the implementation of incentive projects identified by community members and under the supervision of technical services and project partners.
	CEO: Low-MM

	
	
	
	TM:M

	
	
	
	PM: M

	Political instability undermines project implementation. Current political instability makes it difficult to secure long-term commitment and to develop institutional capacity 
	Political situation is currently calm and is likely to improve in near future. 

The project strategy is designed to circumvent political instabilities, and to work with partners (governmental, local and non-governmental) that are sure to continue to be involved in species conservation over the long term. Based on past experience, most actors remain committed and involved in biodiversity conservation, even though quite strong political changes
	Political situation is stable as a newly elected president was elected, this political situation allows developing institutional capacity. 
	CEO: Low-MM

	
	
	
	TM:L

	
	
	
	PM: Low

	Insufficient commitment and capacity of the administration to support project activities or long term sustainability
	The awareness raising activities and the Local agreements planned in the project activities will help to overcome this risk
	Increased effort to involve local technical services
	CEO: MM

	
	
	
	TM:

	
	
	
	PM: M

	Potential Risk of introducing new species (e.g legume) in pilot sites
	Appropriate measures including impact assessment if necessary, will be consider to avoid risk of invasion
	Prevention of the introduction of invasive species particularly in the PAs
	CEO: MM

	
	
	
	TM:

	
	
	
	PM: M

	Overall Risk Rating

Project Manager
	M

	Overall Risk Rating

Task Manager
	M



Assessment of Possible COVID-19 Impacts to the Project, GEF id: # GFL 5352
	COVID-19 impacts
	a) Has the COVID-19 pandemic impacted project implementation?  If so, how?

The implementation of the Project has been impacted in part by COVID 19. 19. Cancellations and postponements of planned activities due to health measures taken by the Malagasy Government were one of the main impacts on the implementation of the project. 
Specifically for PA Tampolo, the conclusion of the partnership agreement with JICA (Japan International Cooperation Agency) on incentives projects also marked the reporting period. This collaboration agreement is still pending for implementation and remains dependent on the COVID-19 Madagascar status.
b) Is there a pattern to the kinds of project activities/outputs that have been significantly impacted by the COVID-19 impacts? Yes ( No(  If Yes, please explain:

The activities cancelled and postponed are the following: defense of theses of the two PhD students of the Project, awareness campaigns, monitoring of Management Unit members and the managers of the project sites blocked in Antananarivo (one of the outbreaks of the virus), meetings such as trainings program, TNRM public consultation an officialization.

c) Is there a pattern to the kinds of project activities/outputs, if any, that have not been seriously impacted by COVID-19 and are somehow able to continue?    Yes ( No(  If Yes, please explain:

In the sites not yet infected by the virus, the Partners were still able to continue the activities.

Community patrols, scientific monitoring, habitat protection activities, implementation of economic incentives (increasing the resilience of the local community to the pandemic) are activities carried out locally and their achievements are ensured by local technicians. In addition, the regional technical services are still able to carry out their roles for the monitoring of the activities carried out by the project managers. 

d) Will COVID-19 impacts, as of 30 June 2020, have implications on the project’s ability to finish by the expected completion date? Yes ( No(.  If Yes, please estimate the likely additional extension required: __between three to six months. (we realize that, until such a time that work conditions have returned to normal, this could likely be an underestimate).

e) Will COVID-19 impacts have implications on the project’s budget for PMC?     Yes ( No(.  If Yes, please explain:


Project overall risk rating (Low, Medium, Substantial or High) (Please include PIR risk ratings for all prior periods, adding columns as necessary.  If the optional Risks Factor Table in annex is completed, this should also figure into the overall risk rating.):

	FY2019 rating
[previous]
	FY2020 rating

[current]
	Justification of the current risk rating and explanation of reasons for change (positive or negative) since previous reporting periods.

	M
	M
	The COVID 19 pandemic combined with vulnerabilities of systems and communities affect the levels of project realisation. The Risk is therefore Medium.


High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks. 
Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks. 
Modest Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
Optional Annexes and/or Links: 
· Project Steering Committee Minutes of the year reported

· Half yearly Report

· Quarterly Reports

· Risk Factor Table form previous template (recommended for substantial and high-risk projects)

Risks Factor Table
There are two tables to assess and address risk: the first “risk factor table” to describe and rate risk factors; the second “top risk mitigation plan” should indicate what measures/action will be taken with respect to risks rated Substantial or High and who is responsible to for it.

High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks. 
Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks. 
Modest Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 
	RISK FACTOR TABLE

	Project Managers will use this table to summarize risks identified in the Project Document and reflect also any new risks identified in the course of project implementation. The Notes column should be used to provide additional details concerning manifestation of the risk in your specific project, as relevant. The “Notes” column has one section for the Project Manager (PM) and one for the UNEP Task Manager (TM). If the generic risk factors and indicators in the table are not relevant to the project rows should be added. The UNEP Task Manager should provide ratings in the right hand column reflecting his/her own assessment of project risks.


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	INTERNAL RISK

	Project management

	Management structure
[Roles and responsibilities]
	Stable with roles and responsibilities clearly defined and understood
	Individuals understand their own role but are unsure of responsibilities of others
	Unclear responsibilities or overlapping functions which lead to management problems
	X
	
	
	
	
	
	PM : Each member of PMU is well aware and clear of his/ her the roles and responsibilities.

The 12 Partners and PhD students signed their annual Funding Agreements. 


	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Close collaboration among team members in project management
	
	
	
	
	
	

	Governance structure

[oversight]
	Steering Committee and/or other project bodies meet periodically and provide effective direction/inputs
	Body(ies) meets periodically but guidance/input provided to project is inadequate. TOR unclear
	Members lack commitment Committee/body does not fulfil its TOR
	X
	
	
	
	
	
	PM : No COPIL Meeting planned in 2020
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Team members responsive to the demands of project management
	
	
	
	
	
	

	Internal com​munications
	Fluid and cordial
	Communication process deficient although relationships between team members are good 
	Lack of adequate communication between team members leading to deterioration of relationships and resentment
	X
	
	
	
	
	
	PM: The internal communication is generally fluid and cordial as the offices of PMU are in the same building. 


	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: There has been appreciable level of communication within the team
	
	
	
	
	
	

	Work flow

Budget
	Project progressing according to work plan
	Some changes in project work plan but without major effect on overall timetable
	Major delays or changes in work plan or method of implementation


	X
	
	
	
	
	
	PM: The Project has used the annual workplan and monitoring tools to track progress of the Project.
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Project progressing according to work plan
	
	
	
	
	
	

	Co-financing
	Co-financing is secured and payments are received on time
	Is secured but payments are slow and bureaucratic
	A substantial part of pledged co-financing may not materialize
	X
	
	
	
	
	
	PM: : the pledged co-financing was reached during the reporting period
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of partner commitment to cofinancing the project
	
	
	
	
	
	

	Budget
	Activities are progressing within planned budget
	Minor budget reallocation needed
	Reallocation between budget lines exceeding 30% of original budget
	X
	
	
	
	
	
	PM: Activities are progressing with the planned budget
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Implementation thus far is within the project budget
	
	
	
	
	
	

	Financial management
	Funds are correctly managed and transparently accounted for
	Financial reporting slow or deficient
	Serious financial reporting problems or indication of mismanagement of funds
	X
	
	
	
	
	
	PM: QER reports are regularly produced based on evidences (proof of costs). The planning of the audit was under processing because it was delayed because of the COVID-19 pandemic.

	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of financial management has been registered despite the breakout of covid-19
	
	
	
	
	
	

	Reporting
	Substantive reports are presented in a timely manner and are complete and accurate with a good analysis of project progress and implementation issues
	Reports are complete and accurate but often delayed or lack critical analysis of progress and implementation issues
	Serious concerns about quality and timeliness of project reporting
	X
	
	
	
	
	
	PM: technical reports (half year and PIR) were submitted on time.
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Reporting on course
	
	
	
	
	
	

	Stakeholder engagement
	Stakeholder analysis done and positive feedback from critical stakeholders and partners
	Consultation and participation process seems strong but misses some groups or relevant partners
	Symptoms of conflict with critical stakeholders or evidence of apathy and lack of interest from partners or other stakeholders
	X
	
	
	
	
	
	PM: Stakeholders analysis is done and feedback from stakeholders and Partners is witnessed by collaborative commitments
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Appreciable level of stakeholder engagement has been registered
	
	
	
	
	
	

	External com​munications
	Evidence that stakeholders, practitioners and/or the general public understand project and are regularly updated on progress
	Communications efforts are taking place but not yet evidence that message is successfully transmitted
	Project existence is not known beyond implementation partners or misunderstand​ings concerning objectives and activities evident
	X
	
	
	
	
	
	PM: COKETES website is online and functional and need update. Outreach materials, T-shirts, banners on the target species and COKETES Project produced
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project is updating relevant stakeholders on project progress
	
	
	
	
	
	

	Short term/long term balance
	Project is addressing short term needs and achieving results with a long term perspective, particularly sustainability and replicability
	Project is interested in the short term with little understanding of or interest in the long term
	Longer term issues are deliberately ignored or neglected
	X
	
	
	
	
	
	PM:
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project is making efforts to balance short and long term benefits
	
	
	
	
	
	

	Science and technological issues
	Project based on sound science and well established technologies
	Project testing approaches, methods or technologies but based on sound analysis of options and risks
	Many scientific and /or technological uncertainties
	X
	
	
	
	
	
	PM: Three Consultants with the Partners work on collecting information on both flora and wildlife components of the project.

IUCN Plant Specialist Group of Madagascar, and his team helped the Project to collect data on the continental forest


	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The project is on course in using scientific protocols and methods to inform its activities
	
	
	
	
	
	

	Political influences
	Project decisions and choices are not particularly politically driven
	Signs that some project decisions are politically motivated
	Project is subject to a variety of political influences that may jeopardize project objectives
	X
	
	
	
	
	
	PM: Project decisions and choices are not politically driven
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: No noteworthy political influence in the project decisions
	
	
	
	
	
	

	Other, please specify. Add rows as necessary
	
	
	
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: N/A
	
	
	
	
	
	


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	EXTERNAL RISK

	Project context

	Political stability
	Political context is stable and safe
	Political context is unstable but predictable and not a threat to project implementation
	Very disruptive and volatile
	X
	
	
	
	
	
	PM: Now, the political context is stable after the election of the new President.
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: The political environment is conducive 
	
	
	
	
	
	

	Environmental conditions
	Project area is not affected by severe weather events or major environmental stress factors
	Project area is subject to more or less predictable disasters or changes
	Project area has very harsh environmental conditions
	
	X
	
	
	
	
	PM: During the reporting period, few sites were subject of low rainfall leading to disturbance of nesting sites
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Low rainfall is not expected to adversely affect project activities, and there are no projections so far suggesting continued low rainfall
	
	
	
	
	
	

	Social, cultural and economic factors
	There are no evident social, cultural and/or economic issues that may affect project performance and results
	Social or economic issues or changes pose challenges to project implementation but mitigation strategies have been developed
	Project is highly sensitive to economic fluctuations, to social issues or cultural barriers
	X
	
	
	
	
	
	PM: the impact due to COVID 19 may affect the project performance and results
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: It is possible that covid-19 affect the execution of some project activities
	
	
	
	
	
	

	Capacity issues
	Sound technical and managerial capacity of institutions and other project partners 
	Weaknesses exist but have been identified and actions is taken to build the necessary capacity
	Capacity is very low at all levels and partners require constant support and technical assistance
	
	X
	
	
	
	
	PM: In the overall, capacity of Partners to implement activity and project appears to be satisfactory. 

The PMU followed the training provided by UN Environment on project management
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Capacity issues are being addressed in the project
	
	
	
	
	
	

	Others, please specify
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


If there is a significant (over 50% of risk factors) discrepancy between Project Manager and Task Manager rating, an explanation by the Task Manager should be provided below

	


	TOP RISK MITIGATION PLAN

	Rank – importance of risk

Risk Statement – potential problem (condition and consequence)

Action to take – action planned/taken to handle the risk

Who – person(s) responsible for the action

Date – date by which action needs to be or was completed 


	Rank
	Risk Statement

	Action to Take
	Who
	Date

	
	Condition
	Consequence
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Project overall risk rating (Low, Medium, Substantial or High) (Please include PIR risk ratings for all prior periods, add columns as necessary):

	FY2019 rating
	FY2020 rating
	Comments/narrative justifying the current FY rating and any changes (positive or negative) in the rating since the previous reporting period

	
	
	

	
	If a risk mitigation plan had been presented for a previous period or as a result of the Mid-Term Review/Evaluation please report on progress or results of its implementation

	
	


[image: image1.png]



� For joint projects and where applicable ratings should also be discussed with the Task Manager of co-implementing agency.


� Some projects are adopting/planning to adopt milestones for tracking the achievement of outcomes. Add the corresponding milestones in this column when applicable to inform the rating. Milestones are optional and may substitute for Mid-Term Target.


� Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). 


� Add rows if your objective has more than 3 outcome indicators. Same applies for the number of outcomes.


� Outputs as described in the project logframe or in any updated project revision.


� As per latest workplan (latest project revision)


� Implementation may be assessed by qualitative assessments, percentage of delivery, and/or budget expenditure (planned and actually spent).  The 2018 assessment should be copied from previous PIR. 


� To be provided by the UNEP Task Manager


� Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU)


� Only for Substantial to High risk. 
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